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Disclaimer

This document (the "Whitepaper") is prepared by the ATLAS Foundation (the "Foundation") for informational
purposes only. It does not constitute legal, financial, investment, or tax advice in any jurisdiction. The
technical architecture, tokenomics, governance mechanisms, and development roadmap described herein
are at the conceptual design stage and may be adjusted without notice in response to technological
iteration, market conditions, or regulatory requirements.

Not a Securities Offering. The $ATLAS token (the "Token") is designed as a utility token for use as
production fuel, settlement medium, governance participation, and ecosystem incentives within the ATLAS
protocol network. This whitepaper does not constitute an offer to sell securities, a solicitation for investment,
or a request to raise funds. Token distribution, circulation, and use are subject to applicable laws in each
jurisdiction, including but not limited to anti-money laundering (AML), know-your-customer (KYC), and
securities regulations. Prospective participants should consult qualified legal and financial advisors before
participating.

Forward-Looking Statements. This document contains statements regarding future market size,
technology development direction, product feature releases, and ecosystem growth projections. These
forward-looking statements are based on currently available information and reasonable assumptions, but
are subject to known and unknown risks and uncertainties. Actual results may differ materially from those
described herein. Key risk factors include, but are not limited to: uncertainty in Al generation technology,
security vulnerabilities in Web3 protocols, changes in the global regulatory environment, market
competition, and token price volatility.

Technology Risk Disclosure. Blockchain technology, smart contracts, and Al generation models are still in
early stages of development and may contain undiscovered technical defects, security vulnerabilities, or
performance limitations. The Foundation does not guarantee uninterrupted operation of the protocol
network and assumes no liability for asset losses resulting from technical failures, hacking incidents, or
other force majeure events. Participants should fully understand the inherent risks of Web3 technology and
take appropriate security measures to protect their assets.

Regulatory Compliance. The Foundation is committed to a Compliance-First strategy, pursuing necessary
legal licenses and regulatory registrations in all operating jurisdictions. Specific token issuance timing,
methods, and availability will be determined following legal review and governance procedures. Residents
of certain jurisdictions may be restricted from participating in token-related activities due to applicable laws
and regulations.

Intellectual Property. "ATLAS", "Autonomous Transmedia Layer for Al Studios", and related marks are
trademarks of the Foundation. The contents of this whitepaper are protected by copyright and may not be
used for commercial purposes or derivative publications without authorization. Any citation of this
whitepaper must include proper attribution.

Executive Summary

What Is ATLAS

\ ATLAS is the deflationary economic layer for the Al Native Cinema Industry.

ATLAS stands for Autonomous Transmedia Layer for Al Studios — a Web3 protocol network purpose-
built for the Al-native cinematic industry. Its core mission: let anyone create film-grade worlds through
Al, and use Web3 to own, collaborate, distribute, and share in their value.

This is not another Al video generation tool. Not another NFT content platform. ATLAS lives at the protocol
layer — the infrastructure that powers a future Al cinema industry, not a single consumer-facing app. The
global Al video generation market is projected to grow from approximately $788.5 million in 2025 to
approximately $3.44 billion in 2033, representing a CAGR of roughly 20.3%[2]. ATLAS does not target the
already crowded question of "how to generate better video clips." It targets the infrastructure void that no
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one has systematically addressed: how to turn Al-generated content into a sustainably operating
industrial system.

Five Industry Fault Lines, One Protocol-Level Answer

Al video has made stunning progress at the model layer — OpenAl Sora 2 achieves native audio-video
integrated generation, Runway Gen-4 cracks cross-scene character consistency, Google Veo 3 pushes
photorealistic human rendering to new heights[5][6][7]. But at the systems level, the industry is trapped in
five structural fault lines:

* Tool fragmentation forces creators to manually toggle across nine or more isolated platforms just
to finish one video.

* Assets are non-composable — characters, worldviews, and stylistic elements generated once are
effectively discarded, with no way to standardize, store, or reuse them.

* Copyright and revenue are untraceable, leaving multi-party Al contributions in a rights-
management vacuum.

+ Compute and model resources are opaque, preventing creators from making informed choices
about cost and quality.

* No on-chain native distribution channels means centralized platforms capture the lion's share of
traffic and monetization value.

These five fault lines are not isolated problems. They are interlocking symptoms of systemic failure — fixing
any one in isolation depends on coordinated responses across the others. ATLAS answers with a five-layer
protocol architecture that weaves autonomous production, transmedia assets, layered protocol
infrastructure, Al studio networks, and settlement governance into a single economic loop, covering the full
lifecycle from creative generation to global distribution.

Five-Layer Architecture: A Full-Stack Closed Loop from Production to Governance

ATLAS's technical architecture consists of five interdependent functional layers forming a complete
industrial cycle: Al production - asset registration - IP licensing - content distribution — revenue
sharing -~ community governance.

ATLAS Five-Layer Cinematic Protocol Stack

From Al production to asset economics, rights, studios, settlement, and governance.

Autonomous Production
12 Al agents coordinate script, world, storyboard, generation, voice, edit, and release

Transmedia Asset

Characters, scenes, voices, styles, prompts, model settings, and IP credentials become reusable assets.
Protocol Infrastructure

Registration, provenance, licensing, settlement, and governance define the rule layer

Al Studio Network

Creator, professional, short-drama, virtual character, and IP incubation studios coordinate production.

Settlement & Governance

Design visual 1. Five-layer cinematic protocol stack, derived from the architecture summary in this section.

Layer 1: Autonomous Production Layer deconstructs traditional filmmaking into a collaborative pipeline
of 12 specialized Al Agents — spanning screenplay, character, world-building, storyboarding, video
generation, voice synthesis, scoring, editing, subtitling, translation, and marketing — giving a single creator
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production capacity approaching that of a small studio[4].

Al-Native Cinema Industrial Loop

A closed loop connecting creative intent, reusable 7 ibution, and tokenized settlement.

Script

creative intent
Govern World
community rules characters & setting
Settle q I q S Generate
revenue & burn T shots & audio
Protocol Layer
Distribute Register

audience channels

License
reuse & remix

rights & provenance

Design visual 2. Al-native cinema industrial loop, derived from the production-to-settlement cycle described in the whitepaper.

Layer 2: Transmedia Asset Layer standardizes 13 core elements from the generation pipeline —
characters, scenes, worldviews, voices, styles, prompts, model configurations, and copyright credentials —
into reusable, licensable, tradable on-chain assets[9].

Layer 3: Layered Protocol Infrastructure provides the rule base for on-chain rights registration, licensing
management, and revenue distribution across five sub-protocols: asset registration, generation provenance,
IP licensing, revenue sharing, and content authenticity.

Layer 4: Al Studio Network supports nine studio types — individual creator studios, professional
production studios, virtual character studios, short-drama studios, and more — elevating Al cinema from
personal experiments to team-based, industrial network collaboration.

Layer 5: Settlement & Governance Layer uses the $ATLAS token as both settlement medium and
governance credential, automating the full lifecycle of production payments, revenue distribution, and
community governance through smart contracts.

Key Highlights

Al video generation market evolving
from tool category to industrial
infrastructure

Market Opportunity

Five-layer protocol network covering
the full production-asset-protocol-
studio-governance stack

Technical Architecture

ATLAS Studio + World Model +
Asset Market + Compute Network +
Distribution Network

Product Suite

$ATLAS utility token, 1B max
supply, quadruple-role design, 90%
of protocol fees auto-burned for
strong deflation

Token Economics

2025 $788.5M - 2033 $3.4416B,
CAGR 20.3%][2]; social media
segment CAGR 20.8%][2]

12 Al Agents, 13 asset types, 5 sub-
protocols, 9 studio types

Prompt-to-Film three workflow
modes, 11 World Model elements,
10 distribution models

32% ecosystem & creator
incentives, 20% foundation &
ecosystem reserve, 15% team &
advisors, 15% investors & strategic
partners, 8% compute & model node
incentives, 7% liquidity & exchange,
3% early community & airdrop
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Three-phase evolution, covering 10
governance domains, voting power
= holdings + creative contribution +
ecosystem participation

Progressive decentralization:
Governance Model Foundation — Hybrid DAO - Full
DAO

Ecosystem Network Eight core roles, four network-effect-  Creator - Content — A_u_dience -
driven growth flywheels IP Value - Creator positive loop[3]
Coverage across five risk
categories: deepfakes, likeness
abuse, illegal content, copyright
infringement, disinformation[48]

Provenance protocol + C2PA
Security & Compliance compatibility + eight-principle
defense-in-depth security framework

The table above presents a seven-dimensional overview of ATLAS's value proposition. The market
opportunity dimension establishes the macro growth backdrop — an Al video generation market expanding
at over 20% annually, creating a significant blue-ocean opportunity for protocol-layer infrastructure. The
technical architecture dimension showcases the project's core competitive moat: the five-layer protocol
network is not a loose collection of tools but an organically coordinated industrial system, with each layer
addressing a specific structural problem while exporting composable capability modules to other layers. The
product suite dimension reflects the value delivery path from technical architecture to end users — from
creator workbench to asset marketplace, from compute matching to content distribution, forming a complete
user-experience loop.

Token economics is the core value-capture mechanism of the ATLAS network. The $ATLAS token
serves four roles: production fuel, settlement medium, governance credential, and ecosystem incentive,
with a maximum supply of 1 billion tokens. Its most critical design is the 90% automatic protocol fee burn
— whenever a user completes a transaction within the protocol (such as generating content, licensing an
asset, or publishing a work), 90% of the resulting protocol fee is permanently destroyed. For example: a
user pays 100 ATLAS for a content generation; 20 ATLAS is the protocol fee, 18 ATLAS is burned directly,
and only 2 ATLAS enters the Treasury. This design causes circulating token supply to decrease
continuously as network usage grows, creating structural deflationary pressure.

Combined with economic flywheels, the deflation mechanism's self-reinforcing effect compounds:
more creation — more generation — more assets — more licensing - more revenue — more burn. As
ecosystem participants grow, protocol usage rises, fee volume expands, burn volume increases, token
scarcity intensifies — further incentivizing early participants and long-term holders. Token economics,
governance, and ecosystem network together form the Web3-layer institutional design, ensuring the
network can sustain and evolve itself over the long run. The security and compliance dimension
demonstrates that regulatory requirements were embedded at the product design stage — an indispensable
trust foundation for an infrastructure protocol serving global content markets.

Vision and Long-Term Value

ATLAS's long-term value does not lie in replacing any single Al video generation model. It lies in building
the protocol layer where models, creators, assets, rights, compute, and distribution channels can
collaborate seamlessly. When Al gives everyone a virtual production studio, Web3 makes the works,
characters, worlds, and revenue streams within that world ownable, tradable, collaborative, and sustainably
operable as digital assets. The Al Native Cinema Industry — a system capable of continuously
generating, managing, trading, distributing, and monetizing Al cinematic content — does not yet exist. But
its constituent technologies are maturing in parallel. ATLAS represents the architectural proposal to
assemble those technologies into a unified industrial protocol.
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Glossary

I T

ATLAS

$ATLAS

World Model

Al Studio

Al Agent

Transmedia Asset

IP Licensing Protocol

Provenance Protocol

Revenue Sharing Protocol

Autonomous Transmedia Layer for
Al Studios

$ATLAS Token

World Model

Al Studio

Al Agent

Transmedia Asset

IP Licensing Protocol

Provenance Protocol

Revenue Sharing Protocol

The autonomous transmedia
foundation layer for Al Studios; a
five-layer protocol network
architecture

The utility token of the ATLAS
protocol ecosystem, serving four
roles: production fuel, settlement
medium, governance credential, and
ecosystem incentive

A sustainably evolving cinematic
world model containing 11
compositional elements including
world-building settings, character
relationships, timelines, visual
styles, and narrative rules; capable
of generating multiple
interconnected works on an ongoing
basis

An Al cinema studio — the basic
production and operational unit
within the ATLAS ecosystem,
encompassing individual creators,
professional production, and
ecosystem co-building

An intelligent workflow unit within
ATLAS's Autonomous Production
Layer, covering 12 specialized
functions including screenplay,
character, video, voice, music, and
editing

A standardized Al cinematic asset
reusable across multiple media
formats — short drama, film,
animation, games, advertising,
virtual livestreaming — after being
registered and processed

The IP licensing protocol supporting
six programmable licensing models:
character licensing, scene licensing,
world-building licensing, commercial
licensing, derivative works licensing,
and product placement licensing

The content provenance protocol
that cryptographically records the
full-chain creation, modification, and
distribution history of Al-generated
content

The revenue sharing protocol that
automatically distributes content
revenue to creators, studios, model
providers, compute providers, rights
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I T N

holders, and community contributors
through smart contracts

The ATLAS compute settlement
network connecting GPU supply and
demand, settled uniformly in
$ATLAS

Compute Network ATLAS Compute Network

The ATLAS content distribution
network supporting 10 distribution
models including on-chain

Distribution Network ATLAS Distribution Network premieres, community screenings,
short-drama distribution,
subscription membership, and
product placement

Progressive decentralization —
ATLAS governance's three-phase
evolution path from Foundation
governance to Hybrid DAO
governance, and ultimately to Full
DAO governance

Progressive Decentralization Progressive Decentralization

The Coalition for Content
Provenance and Authenticity
Coalition for Content Provenance standard; ATLAS's content
and Authenticity authenticity framework is fully
compatible with this industry
standard

C2PA

The Al Native Cinema Industry — a
system capable of continuously
completing the generation,
management, trading, distribution,
and revenue distribution of Al
cinematic content

Al Native Cinema Industry Al Native Cinema Industry

1. Industry Background

1.1 The Al Video Generation Market

Video is the most commercially valuable medium in digital communications. As of 2025, video accounts for
roughly 80% of global internet traffic [1]. The convergence of generative foundation models with rapidly
declining compute costs has spawned an entirely new market segment: Al-generated video. Grand View
Research estimates the global Al video generator market at approximately $788.5 million in 2025, projecting
it to reach $3.4416 billion by 2033 — a compound annual growth rate (CAGR) of roughly 20.3% between
2026 and 2033 [2]. Fortune Business Insights paints a similar trajectory: growth from approximately $847
million in 2026 to approximately $3.35 billion by 2034 [3]. The overlapping prediction windows from two
independent sources cross-validate the thesis that Al video generation will evolve from a tool category into
a multi-billion-dollar industrial segment over the coming decade.
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Global Al Video Generator Market Size Projection (2025-2033)
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Fig. 1: Al Video Generation Market Size Projection

Geographically, Asia-Pacific held the largest global market share in 2025 at 31.0% of revenue, with China
representing the largest national market within the region [2]. By organization size, large enterprises
contributed 62.2% of market revenue in 2025; by component type, solutions led with a 63.0% share over
services [2]. Notably, the social media application segment is projected to be the fastest-growing use case
at a 20.8% CAGR [2] — a clear signal of where early demand is concentrating.

Three structural forces underpin this expansion trajectory. First, model maturity. From research previews
in 2024 to production-grade systems in 2025 — exemplified by OpenAl Sora 2, Runway Gen-4, and Google
Veo 3 — output fidelity, physical plausibility, and generation duration have all made substantial leaps. The
proportion of Al-generated video carrying recognizable artifacts (limb distortion, object teleportation) has
dropped significantly, expanding usable applications from experimental prototypes to commercial content
production. Second, compute cost decline. GPU inference costs for video diffusion models are falling
along a steep curve, driven both by hardware efficiency gains (NVIDIA Blackwell architecture, dedicated Al
accelerators) and software optimizations (model quantization, knowledge distillation, caching techniques).
Third, creator demand explosion. The global creator economy surpassed $250 billion in 2024 [4], with
demand for video content growing exponentially across short-form platforms, streaming, advertising, and
gaming. Al video generation directly addresses the core bottleneck of this economy: the cost-time-quality
triangle that constrains video production.

1.2 Technology Milestones

2025 marks an inflection point for Al video technology. Leading models collectively crossed a capability
threshold: what they deliver is no longer "short clip generation" but the foundational building blocks for
constructing continuous narrative worlds.

OpenAl Sora 2, released in September 2025, introduced significant architectural improvements over its
predecessor. The model generates videos up to 25 seconds in 1080p resolution for Pro subscribers, with
substantially enhanced physics simulation fidelity — dramatically reducing rendering artifacts in gravity,
momentum, object collision, and material properties [5]. The critical technical breakthrough is
synchronized audio generation: Sora 2 produces natural dialogue, ambient sound effects, and
background music within the same generation pipeline, eliminating reliance on post-hoc audio synthesis [5].
This native audio-visual integration represents a major step forward in multimodal fusion, reducing
collaboration friction between visual and audio storytelling.

Runway Gen-4, launched in 2025, differentiates on cross-scene consistency — the ability to maintain
character appearance, object properties, scene settings, and stylistic coherence across multiple shots and
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scenes [6]. This is not an incremental improvement; it is a core technical prerequisite for long-form
cinematic production. Industry testing indicates that approximately 73% of multi-scene Al videos produced
by earlier models suffer from identity drift [7]. Runway's Character Consistency Workflow, Object
Consistency Workflow, and Coverage Workflow (multi-angle generation of the same scene) directly target
this pain point. Its GVFX capabilities further enable blending Al-generated content with live-action footage,
streamlining integration with existing post-production pipelines [6]. Partnerships with Lionsgate and
Media.Monks underscore the platform's trajectory toward professional studio adoption [6].

Google Veo 3, unveiled at Google 1/0 2025 alongside the Flow video editor, emphasizes photorealistic
human motion and natural lip-sync [5]. Built on DeepMind's multimodal architecture, Veo 3 combines native
audio generation with superior rendering of body language and facial expressions. The companion Flow
tool offers real-time character consistency monitoring, positioning Google's offering at the intersection of
generation and editorial control [7].

Al Video Generation Platform Capability Comparison (2025) —e— OpenAl Sora 2
’ == Runway Gen-4
Physics
Simulation == Google Veo 3

Character &
Object Consistency

Native Audio
Generation

Vid=o Length
& Duration

Cinematic
Control

Production
Readiness

Multi-shot
Narrative

Assessment based on publicly available technical specifi
Scores are relative and for illustrat

tions and industry benchmarks.
purposes

Fig. 2: Al Video Generation Platform Comparison

Together, these three platforms sketch a converging industry trend: each advances along dimensions of
duration, consistency, physics, audio, and controllability, but with distinct emphases. The table below
summarizes their comparative technical positioning:

Capability OpenAl Sora 2 Google Veo 3

Max video duration Up to 25s (Pro) [5] ~20s [6] ~20s [7]
Resolution 1080p @ 24fps [5] Up to 1080p [6] Up to 1080p [7]
Physics simulation Advanced (gravity, Good (physics-supported)  Good (human-motion-
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Capability OpenAl Sora 2 Runway Gen-4 Google Veo 3

collision, materials) [5] focused) [5]
. . Yes (dialogue, SFX, .
Native audio music) [5] No [6] Yes (integrated) [7]
Strong

Moderate (~95% with
prompt engineering) [5]

Moderate (Flow editor

Cross-scene consistency correction) [7]

(character/object/coverag
e workflows) [6]

Strong (camera, lighting,

style) [6] Moderate

Cinematic control Moderate

Production pipeline
integration

Professional VFX pipeline

Google Flow editor [7]

Commercial IP

. e None (user-assumed) [5] Limited Limited
indemnification

What this table reveals is a nuanced competitive landscape, not a winner-take-all dynamic. Sora 2 leads in
physics simulation and native audio integration, suited for complex action sequences and immersive scene
generation. Runway Gen-4 dominates in consistency and cinematic control — precisely the capabilities that
matter for narrative film and commercial production. Google Veo 3 excels in human realism and integrated
editorial workflow. All three lack robust commercial IP indemnification — evidence that technical capability
has outpaced legal and rights-management infrastructure, and that "the gap between generative power and
rights clarity" is itself one of the structural opportunities ATLAS is designed to capture.

1.3 The Five Critical Disconnects

For all the headline-grabbing progress at the model layer, the Al video industry remains deeply fragmented
at the systems level. Individual tools have achieved impressive generative capabilities, but the surrounding
infrastructure — production workflows, asset management, rights frameworks, compute markets, and
distribution economics — has not kept pace. ATLAS identifies five critical disconnects that collectively block
the industry's leap from "Al video tools" to "Al video industry."

First, fragmented tools. The current Al video production pipeline typically requires creators to toggle
between eight to twelve separate platforms: scriptwriting tools (ChatGPT, Claude), storyboarding apps,
character design models, video generation engines, voice synthesis services, music generation platforms,
subtitle generators, video editing software, and distribution channels. Every handoff introduces friction —
format incompatibility, lost context, manual metadata re-entry, disjointed revision cycles. No unified
production protocol exists to stitch these steps into a seamless workflow.

Second, non-composable assets. In traditional film and video production, assets like costumes, sets, and
props are physical objects that can be catalogued, stored, and reused. In Al video generation, the
equivalent assets — characters, worlds, visual styles, shot compositions, prompt templates, model
configurations — are typically disposable. They are generated, consumed, and discarded within a single
session. There is no standard format for saving a "character" in a way that enables licensing, version
management, or import into another project. The concept of reusable digital assets has not yet been
institutionalized at the protocol level.

Third, untraceable copyright and revenue. Al-generated content involves a complex network of
contributors: model providers (whose training data underpins generation), prompt engineers (whose prompt
design shapes output), creators (whose creative direction guides the project), secondary editors, and
distribution platforms (whose channels enable monetization). Traditional copyright systems — designed for
single authors or discrete contractual relationships — cannot accommodate this multi-contributor structure
and the fluidity of Al-generated content. The result is a rights-management vacuum: creators cannot
confidently assert ownership, licensors cannot reliably grant permissions, and revenue cannot be
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programmatically distributed to all contributing parties.

Fourth, opaque compute and model resources. Al video generation is computationally intensive. A single
20-second 1080p clip can consume substantial GPU inference time, yet creators typically lack visibility into
the cost structure of the compute consumed, the provenance of the models used, quality guarantees, and
the connection between costs incurred and revenue earned. Which model was used? Which GPU cluster
performed the inference? What is the relationship between actual compute cost and price charged? How
does this provider's quality compare to alternatives? These questions have no standardized answers,
blocking the formation of transparent, competitive compute markets.

Fifth, missing on-chain distribution and fan economy. Al video distribution today runs through
centralized platforms (YouTube, TikTok, Instagram, streaming services) that capture the lion's share of
traffic data, advertising revenue, and audience relationships. Creators receive platform-determined revenue
shares with little visibility into underlying monetization mechanics. Fans, as economic participants, have no
mechanism to invest in, govern, or directly benefit from the success of the content they support. Web3-
native primitives for creator-fan economic alignment — tokenized revenue rights, community governance,
on-chain distribution transparency — remain largely unimplemented in the Al video space.

m Core Problem Current State Industrial Impact

Full pipeline requires 9+ No unified production Context loss, format

Fragmented tools -
platforms protocol friction, manual handoffs

No reuse, licensing, or

Characters, styles, worlds No asset standards or
secondary market

Non-composable assets

are disposable outputs registry possible
Untraceable copyright and ~ Multiple contributors but Traditional copyright Revenue misalignment,
revenue no rights infrastructure systems don't apply legal uncertainty

Costs, quality, provenance  Black-box model/GPU No competitive compute
Opaque compute L ;

lack visibility consumption market
Missing on-chain Centralized platforms No Web3-native Creator-fan economic
distribution capture all value distribution channel disconnect

These five disconnects are not independent problems. They are interlocking symptoms of a deeper
structural condition. The Al video industry has optimized for generation efficiency — making clips better,
faster, and cheaper — without building the industrial infrastructure that turns generated content into
sustainable economic activity. Fragmented tools produce non-composable outputs; non-composable
outputs cannot carry traceable rights; untraceable rights block transparent revenue distribution; opaque
compute prevents cost-effective scaling; missing on-chain distribution prevents creator-fan economic
alignment. Solving any single disconnect depends on solving the others in concert — which demands a
protocol-level solution, not point-tool improvements.

1.4 From the Tool Era to the Industrial Protocol Era

The current phase of Al video development can be defined as the Tool Era: innovation concentrates at the
model and application layers, with each tool optimizing for a specific generative task. This period has
delivered remarkable achievements in fidelity, speed, and accessibility. Yet the Tool Era is inherently
bounded. It answers "how to generate video" without answering "how to build a sustainable video industry."

The next phase — the Industrial Protocol Era — must address the full technology stack of production,
asset management, rights management, compute allocation, distribution, and revenue settlement. This
transition mirrors the evolution of other digital industries. The World Wide Web began as a collection of tools
(browsers, servers, HTML editors) before converging on protocols (HTTP, TCP/IP, DNS) that enabled
scalable, interoperable economic activity. Al video needs to make the same journey — from disconnected
tools to interconnected infrastructure.
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Industrial Protocol Era (Next

Tool Era (Present) Phase)

Composable asset bundle
Unit of value Individual video file (character + world + style + rights +
revenue rules)

Creator operates within integrated
Production model Creator uses isolated tools studio network, Al Agent-driven
workflows

Create - register - license —

Asset lifecycle Generate — publish - forget
reuse - evolve
. . n-chain rights registry +
Rights management Platform terms of service On-chain rig S registy
programmable licensing
Revenue flow Platform-controlled, opaque Smart-contract gutomated,
transparent multi-party settlement
. . . Competitive market with
Compute consumption Fixed vendor lock-in .p . .
quality/price discovery
P . . Multi-channel on-chain distribution
Distribution channel Centralized platform gatekeeping ulti-c annet on-chal d'.St ibution,
community economics-driven
Fan role Passive viewer _Actwe participant (gqvernance,
investment, co-creation)
. . . Long-term IP val rual +
Creator incentive One-time platform revenue share ong-te alue accrua

residual income

The magnitude of this paradigm shift is stark. The Tool Era optimizes efficiency of a single production step.
The Industrial Protocol Era optimizes the sustainability of the entire economic system. This is the
foundational opportunity ATLAS targets: building protocol infrastructure that transforms Al video from a
powerful but disconnected collection of tools into a self-sustaining industrial ecosystem — the Al Native
Cinema Industry, defined as: a system capable of continuously generating, managing, trading, distributing,
and revenue-sharing Al-generated cinematic content.

The Al Native Cinema Industry does not yet exist. Its constituent technologies — generative models,
blockchain settlement, decentralized storage, smart contracts, tokenized rights — have matured on parallel
tracks but have not been composed into a unified industrial protocol. ATLAS represents the architectural
proposal for this composition: a protocol network connecting autonomous production, transmedia assets,
layered infrastructure, studio networks, and settlement governance into a single economic closed loop. The
following chapters elaborate this architecture in detail.

2. Vision & Positioning

2.1 The ATLAS Vision

2.1.1 Vision Statement

The long-term vision of ATLAS: Enable anyone to create cinematic worlds through Al, and own,
collaborate on, distribute, and share in their value through Web3.

This vision encompasses two mutually reinforcing propositions about democratization. The first is the
democratization of production — Al video generation is compressing film and video production workflows
that traditionally required teams of hundreds, budgets in the tens of millions, and months of work into
intelligent workflows a single creator can execute in hours. OpenAl positions Sora as "a foundation for
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understanding and simulating the real world" [1]; the cross-scene consistency breakthroughs in Runway
Gen-4 and Google Veo's native audio integration together signal that Al cinema is moving from "generating
short clips" to "generating continuous narrative worlds" [2]. The second is the democratization of value
distribution — Web3 primitives enable creators to bypass traditional intermediaries and build direct
economic relationships with audiences, investors, and collaborators. ATLAS fuses both dimensions of
democratization into a complete closed loop: create -— own - collaborate — monetize.

2.1.2 Protocol-Layer Positioning

ATLAS is not just an Al video platform. It is not just an NFT marketplace. It is the Protocol Layer for the
future of cinematic industry.

This distinction is fundamental. Platforms are application-layer aggregations — they depend on centralized
teams to operate and run on closed data architectures. Protocols are rule-layer agreements — they enable
permissionless participation and coordination through open standards, composable modules, and
decentralized governance. The ecosystem ATLAS serves spans creators, directors, screenwriters, Al
studios, model development teams, compute providers, IP holders, distribution platforms, audience
communities, content investment funds, brand advertisers, and on-chain content economy participants — a
role spectrum so diverse that only protocol-layer infrastructure can effectively serve all of them [3]. ATLAS's
core mission is to build the Al Native Cinema Industry — a system capable of continuously generating,
managing, trading, distributing, and revenue-sharing Al-generated cinematic content.

2.1.3 Three-Layer Value Proposition

ATLAS's value proposition unfolds across three progressive layers: Al Democratization - Web3
Ownership - Protocol Sustainability.

The first layer targets production, lowering the barrier to cinematic creation from "professional team +
expensive equipment" to "creative vision + prompt." ATLAS introduces Al Agent workflows that decompose
traditional production into automatically collaborating intelligent modules — scriptwriting, storyboarding,
character design, video generation, voice synthesis, scoring, editing, translation, and promotion [4]. The
second layer targets assets, elevating Al-generated content from disposable "works" into sustainably
operable on-chain World Model Assets — creators own not just the finished piece, but every
decomposable, licensable, reusable constituent element [5]. The third layer targets the ecosystem itself,
integrating production fuel, settlement medium, governance credential, and ecosystem incentive through
the $ATLAS token model, enabling the network to self-operate and evolve without external subsidies.

2.2 Brand Naming

2.2.1 A-T-L-A-S Letter Decomposition

ATLAS stands for Autonomous Transmedia Layer for Al Studios — five initials that map precisely to the
project's five core dimensions:

Al Agent-driven end-to-
end production pipeline,

A Autonomous Self-governing automating the full journey
from creative input to
finished output

Asset reuse spanning film,
short drama, animation,

T Transmedia Cross-media gaming, advertising,
virtual characters, and
beyond

. Protocol and settlement
L Layer Foundation layer layer for the Al cinematic
industry — open,
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composable infrastructure

Foundation model
generation and intelligent
collaboration across
video, voice, music,
image, and multimodal
model calling

Artificial Intelligence

Organizational production
units for creators, teams,
and Al-native content
companies — the
fundamental operating
unit of tomorrow's film
industry

S Studios Production studios

This mapping reveals that the ATLAS name is itself the project's first architectural expression: autonomous
production + transmedia assets + protocol foundation layer + Al foundation model capabilities +
studio network. Every stakeholder can identify their most relevant value dimension in the name itself —
creators see Studios, technologists see Al and Layer, investors see the scale economics implied by
Autonomous and the market breadth implied by Transmedia.

2.2.2 From Greek Myth to Infrastructure Ethos

The ATLAS brand narrative is rooted in the mythological figure of Atlas, the Titan of ancient Greece who
bore the heavens on his shoulders as the eternal pillar between earth and sky. In ATLAS, this image
acquires a technological-era reinterpretation: the protocol bears the "weight" of an entirely new industrial
system [6]. But where the mythological Atlas carried that weight alone, the pillars of the ATLAS network are
distributed — every Al Studio, every creator, every compute node, and every token holder is part of what
holds the system up. The shift from "one bearer" to "many builders" is the exact metaphor for what
distinguishes Web3 ethos from traditional centralized architecture.

2.3 Core Positioning

2.3.1 Stakeholder Matrix

The ATLAS network simultaneously serves eleven core stakeholder groups:

Stakeholder Core Function Core Need Value Capture Path
Content creation revenue,
asset licensing fees,

community rewards

Low-barrier tools +
copyright protection +
revenue maximization

Creator (director /
screenwriter / artist)

Initiate projects, generate
content, mint assets

SIEnEETelrE] Project revenue share, IP

Al Studio

Model Provider

Compute Node

IP Holder

Organize team-based
production, operate IP

Supply video / voice /
music / image models

Provide GPU, rendering,
and inference resources

License characters,
scripts, music, worlds

collaboration + asset
management + multi-
channel monetization

Maximize model usage +
transparent fee settlement

Maximize resource
utilization + stable returns

Controllable licensing
scope + automatic royalty

licensing, value-added
services

Model call fee share,
quality model incentives

Compute rental fees, task-
matching fees

IP licensing fees,
derivative work revenue
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Content Investment Fund

Audience Community

Distribution Channel

Brand Advertiser

On-chain Economy
Participant

Developer / Protocol
Contributor

Fund premium Al film and
video projects

Watch, vote, create
derivatives, participate in
governance

Content distribution and
traffic acquisition

Product placement,
sponsored content

Liquidity provision, asset
trading

Protocol upgrades, tool
development

tracking

Project selection
transparency + return
predictability

Quality content + sense of
participation + economic
return

Stable content supply +
clear revenue-sharing
mechanism

Precise audience reach +
measurable performance

Asset liquidity + price
discovery

Ecosystem influence +
long-term incentives

share

Investment revenue
share, early IP stakes

Viewing incentives,
derivative creation
revenue, governance
tokens

Distribution fees, ad
revenue share

Brand exposure, audience
data analytics

Trading returns, market-
making rewards

Developer grants,
governance participation,
token incentives

The complexity of this ecosystem makes one thing clear: ATLAS is not a simple two-sided market (creator-
audience). It is a multi-sided network with eleven node types and multiple interaction patterns. Every
stakeholder is both a value consumer and a value producer — creators consume compute and models
while producing content; audiences consume content while producing community value and attention
economy; compute nodes consume protocol orders while producing computational resources. This multi-
directional value flow is the defining characteristic of a protocol-layer network, distinct from a platform-layer
network [7].

2.3.2 Core Thesis: Composable World Model Assets

ATLAS's central thesis: The cinematic assets of the future are not individual video files. They are
composable assets — assemblages of characters, worlds, scripts, scenes, shots, voices, styles,
prompts, model parameters, rights credentials, revenue shares, and fan communities.

In the traditional film industry, a movie's "assets" are essentially the finished film itself, and the
commercialization path is linear: theatrical — streaming - derivatives, each step requiring renegotiation
and new production. In the Al Native Cinema Industry, asset granularity is radically finer — a complete Al
generation run simultaneously produces a wealth of independently tradable intermediate assets: characters
licensable to games and virtual livestreaming, worlds reusable for sequels and spin-offs, voice assets
shareable across language versions, prompts and model configurations available for other creators to build
upon, revenue share stakes tradable by investors [8]. Built on ATLAS's composable World Model Assets, IP
commercialization shifts from linear to network-native: every asset unit can be independently licensed,
instantly settled, and infinitely reused. The same IP can simultaneously evolve across multiple media,
platforms, and creators — achieving true transmedia value maximization.

2.3.3 Full Asset Composition

The assets managed by the ATLAS protocol span twelve core dimensions: Character defines visual
appearance and behavioral traits; World carries geographic space, timeline, and narrative rules; Scene
provides reusable environments; Script records narrative structure; Shot preserves cinematographic
parameters; Voice encapsulates speech models and vocal timbre; Style defines visual aesthetic parameter
sets; Prompt stores reusable generation instructions; Model Config records model parameter combinations;
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Rights Credential provides on-chain rights confirmation and licensing records; Revenue Share defines
allocation ratios among participating parties; Fan Community carries community governance and derivative
creation ecology [9]. Together, these twelve asset types compose the complete World Model — a content
universe that is continuously evolving, cross-medially circulating, and on-chain operable.

2.4 Value Architecture

2.4.1 Minimal Expression: The Six-Step Closed Loop
The complete ATLAS value flow can be expressed in a minimal six-step chain:

Al Produce - Asset Registry — IP License - Content Distribute . Revenue Share - Community
Govern

Creators generate content through ATLAS Studio's Al Agent workflows (Al Produce). The system
automatically extracts and standardizes reusable assets, registering them on-chain (Asset Registry).
Creators set licensing rules for each asset type — character licensing, scene licensing, commercial use
licensing, derivative creation licensing (IP License). Rights-cleared content enters the ATLAS Distribution
Network for multi-channel release (Content Distribute), spanning on-chain premieres, short drama
distribution, subscription access, ad placement, and more [10]. All revenue flows into an on-chain revenue
pool, automatically allocated to all participating parties by smart contract (Revenue Share). Finally, $ATLAS
holders participate in protocol parameter adjustments and rule upgrades through DAO governance
(Community Govern).

2.4.2 Five-Layer Value Network

This six-step closed loop is supported by five functional layers:

ATLAS 120 M4

Five-Layer Value Network Architecture

sy
bz (4 2o $ATLAS - FF - IREURE - AW

Settlement & Governance Layer

ALLfEE ML
HHYL s BIfFE - Hlr TAEE - IPES - #HXDAO
Al Studio Network

T2 PR IE R it
FRHE(L AELEILE BT - IPRERY - 2SS AL - POATHIR

Layered Protocol Infrastructure

BSUMATE R
04 A - g AL - Rl - FEE - KUR
Transmedia Asset Layer

O AR R Al Agent - 5]

Autonomous Production Layer

TSR 2 AL — VT — IP R~ WARET - WREATRL - K
Fig. 3: ATLAS Five-Layer Value Network Architecture

The Autonomous Production Layer decomposes traditional film and video production into automatically
executable modules through an Al Agent collaboration network, supporting inputs ranging from a single
prompt to a complete script [4]. The Transmedia Asset Layer standardizes each core element of the
generation process into an independent asset unit, giving it an on-chain identity and composable interface
so it can flow freely across projects and media [9]. The Layered Protocol Infrastructure comprises five
sub-protocols — asset registration, generation records, IP licensing, revenue distribution, and content
provenance — forming ATLAS's rule foundation. OpenAl has already mentioned using C2PA metadata to
enhance transparency of generated content in its Sora release [1]; ATLAS extends and strengthens this
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direction at the Web3 layer. The Al Studio Network serves as the ecosystem's fundamental production and
operating unit, encompassing individual creator studios, professional Al production studios, and ecosystem
co-building studios — three forms that elevate Al cinema from individual experimentation to team-based,
industrialized studio networks [7]. The Settlement & Governance Layer uses the $ATLAS token as
production fuel, settlement medium, and governance credential, supporting the full flow of value from Al
generation task payment to revenue distribution, and enabling progressive network rule upgrades through
DAO mechanisms [3].

These five layers are not isolated technical modules. They are an integrated value network: the production
layer creates content, the asset layer stores value, the protocol layer rights-confirms and standardizes, the
studio layer organizes operations, and the settlement governance layer completes value distribution and
rule evolution. Working in concert, they form a complete industrial closed loop — generate content —
store assets - license and circulate - distribute and monetize - revenue share - ecosystem
growth — supporting an entirely new Al Native Cinema Industry without reliance on centralized trust
intermediaries.

3. Strategic Industrial Adoption

ATLAS as the Al Production Technology Layer for Global Film Studios

ATLAS is not designed to compete with Disney, Warner Bros., Universal, Netflix, Amazon MGM, A24, or
other established film companies as a traditional studio. Its strategic role is to become a next-generation Al
cinematic infrastructure provider: the technical service layer behind studio-scale production, rights
management, localization, distribution automation, and reusable cinematic IP.

The long-term opportunity is to help major film organizations move from fragmented CGI, VFX, and post-
production workflows toward Al-native cinematic world models that are controllable, reusable, rights-aware,
and economically scalable.

3.1 Strategic Positioning

Traditional film production faces three structural pressures: blockbuster production costs continue to rise;
VEX, post-production, and global release cycles remain slow; and franchise universes are increasingly
difficult to coordinate across characters, timelines, visual styles, licensing rules, and audience markets.

ATLAS positions itself against the expensive, slow, and repetitive technical layers of the industry rather than
against the creative authority of studios. The strategic migration can be summarized as: from traditional CGI
pipelines to Al-native cinematic world models.

In this model, studios keep creative direction, brand stewardship, and final editorial control. ATLAS provides
the infrastructure required to generate, register, localize, adapt, reuse, and monetize cinematic assets at
industrial scale.

3.2 Benchmarking the Core Capabilities of Global Film Giants

The world's leading film and streaming companies do not all compete through the same industrial
advantage. ATLAS maps its enterprise service layers to the distinct strengths of large IP owners, cinematic
universe operators, genre-production studios, global streaming platforms, and auteur-led cultural brands.

Representative ATLAS Technology

Global Studio Capability Service Layer

Core Industrial Strength

Companies

Multi-IP, multi-character,

IP Matrix Dlsnexl Maryel / multi-world poordlnatlon ATLAS IP Matrix Engine
Lucasfilm / Pixar across media and
merchandise.
Large cinematic
World-Building Assets Warner Bros. / DC Studios  yniverses, hero continuity, 'g;ﬁz Uit

magical worlds, and long-
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Representative ATLAS Technology

Global Studio Capability Service Layer

Core Industrial Strength

Companies

running franchises.

Repeatable action,
Genre Film Universal / lllumination / animation, monster, ATLAS Genre Production
Industrialization DreamWorks / Blumhouse  horror, and family- Pipeline

entertainment pipelines.

Global streaming

Netflix / Amazon MGM / I TIeine,

Platformized Distribution recommendation systems, U Dl

Prime Video localization, and data- Intelligence Layer
informed packaging.
Distinctive authorial taste,
Auteur Brand & Youth A24 younger audience ATLAS Creator-Native
Culture mindshare, and culture- Studio Layer

driven low-cost reach.

3.3 ATLAS Enterprise Studio: For Hollywood-Scale Production

The enterprise product form should be defined as ATLAS Enterprise Studio: a film-industrial Al production
infrastructure for large studios, streaming platforms, IP groups, advertising networks, and game-to-film
teams.

ATLAS Enterprise Studio is not a lightweight creator SaaS tool. It is designed for private deployment,
secure API integration, internal IP-library connection, review workflow integration, provenance logging, and
controllable generation at studio scale.

ATLAS Enterprise Studio Service Stack

An enterprise technology layer connecting studio IP systems, Al production engines, and market-ready outputs.

GLOBAL STUDIO SYSTEMS

IP libraries | scripts | rights | security | review workflows

ATLAS ENTERPRISE STUDIO
Private deployment | API gateway | orchestration | provenance

Al PRODUCTION ENGINES
World Model | Neural Lightfield | Previs | Synthetic VFX | Localization

COMMERCIAL OUTPUTS

ehate | feail

Positioning: not a replacement for studios, but the technical service layer behind the next generation of film production.

Hlanalizad ancate | linanead tmelde

Design visual 3. ATLAS Enterprise Studio as the Al production technology layer for studio-scale film operations.

3.3.1 Enterprise Modules

Manages characters, timelines,
World Model Engine locations, visual style, narrative
rules, and continuity constraints.

Major IP owners and cinematic
universes
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Neural Lightfield Engine

Al Previsualization System

Synthetic VFX Pipeline

IP Asset Registry

Localization Engine

Marketing Asset Generator

Compute Orchestration Layer

Generates cinematic lighting,
materials, scenes, camera motion,
depth, atmosphere, and continuity.

Turns scripts and briefs into
storyboards, previs sequences, shot
options, and action-scene tests.

Produces background extension,
virtual scenes, crowds,
environmental effects, and iteration
assets.

Records characters, scenes, voices,
styles, prompts, model settings,
permissions, and usage history.

Generates multilingual dubbing
plans, subtitles, posters, trailers,
short clips, and regional variants.

Creates trailer cuts, short-video
campaigns, posters, social assets,
and ad variants at scale.

Schedules B200 / GB200-class
compute for inference, rendering,
generation, routing, and cost
control.

3.4 World Model + Neural Lightfield Engine

Studios, streamers, VFX teams, and
advertising producers

Action, sci-fi, superhero, and
animation teams

Traditional VFX vendors and post-
production groups

All rights-intensive film and media
companies

Global streamers and international
distributors

Streaming platforms, distributors,
and marketing teams

Enterprise clients, cloud providers,
and production studios

The core technical combination for industrial adoption is World Model + Neural Lightfield Engine. This is the
primary difference between ATLAS and ordinary Al video tools.

A typical Al video tool receives a prompt and generates a clip. ATLAS Enterprise Studio is designed to build
a continuously evolving, controllable, reusable, licensable, and commercial cinematic world model, then
generate shots, characters, scenes, motion, lighting, and narrative content within that governed world.

3.4.1 World Model Engine

World Model Engine transforms the traditional film bible, character archive, universe timeline, scene design,
visual guide, lens language, rights rules, and spin-off strategy into a computable Al model that can be
queried, governed, reused, and extended.

Character Graph

Timeline Graph

Scene Graph

Style Graph

Narrative Graph

Relationship structure, growth arcs, appearance
consistency, behavioral rules, and voice identity.

World history, event sequence, parallel timelines,
prequel/sequel logic, and continuity constraints.

Locations, geography, architectural structure, spatial
rules, and environmental atmosphere.

Color, cinematography, lens language, material style,
lighting logic, and composition rules.

Conflict structure, character motivation, plot nodes,
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genre templates, and pacing models.

Character rights, scene rights, usage permission,

AES EEE derivative rights, and commercial scope.

Revenue allocation across rights holders, creators,

Revenue Graph model providers, distributors, and contributors.

The objective is to upgrade film IP from a static archive into an operable intelligent world: a persistent asset
system that can support films, series, animation, games, marketing, licensed derivatives, and community
participation without losing continuity.

3.4.2 Neural Lightfield Engine

Neural Lightfield Engine is a cinematic neural rendering engine that simulates lighting, shadow, material,
camera movement, depth, atmosphere, and scene continuity through Al-native generation.

Capability Traditional VFX Method ATLAS Neural Lightfield Method

Manual lighting setups, render tests, Al generates lighting plans from

Lighting and iterative correction world-model constraints and scene
' intent.
. . Neural rendering produces
Physics-based rendering and . . I
Shadows Y g consistent shadow behavior within

TEPEEIEE 26, the scene model.

. Material style is generated from
. Manual texture work and material-
Materials model parameters, references, and

node construction.
approved assets.

o . Al proposes camera movement from
Manual animation and virtual-

Camera Movement . shot language and sequence
camera operation.

rhythm.
. Green screen, rotoscoping, matte Al generates spatial extension and
Background Extension " . L
work, and compositing. environmental continuity directly.

Al creates background groups,

Extras, motion capture, and .
: piure, distant characters, and secondary

Crowd Simulation . .
simulation systems.

action.
. o Storyboard artists, concept artists, Script-to-shot agents generate
Previsualization . . . i
and previs teams. visual options for review.

Localization agents create
controlled multilingual and market-
specific variants.

Regional teams recreate trailers,

Localization Assets .
posters, and short clips.

The value is not only lower cost. The workflow changes from shooting first and correcting later to modeling
the world first, generating many candidate shots, and selecting the strongest version under studio control.
3.5 Replacing Costly CGI with Al-Native Cinematic Generation

ATLAS does not claim to replace every form of VFX, every hero shot, or every final frame. Its highest near-
term value is in compressing high-repetition, high-iteration, scene-heavy, background-heavy,
previsualization-heavy, and localization-heavy workflows.

Concept Art Very High Text, reference, and world-model
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inputs can generate many visual
directions quickly.

Shot rhythm, action flow, and scene
blocking can be explored before
physical production.

Storyboard / Previs Very High

Large volumes of environment
extension and virtual scenery are
well suited to controlled generation.

Background Extension High

Distant figures, group motion, and
secondary action can be
synthesized under review.

Crowd / Background Actors High

Different languages, markets,
formats, and platforms require many
controlled variants.

Trailer Variations Very High

Subtitles, dubbing plans, posters,
short clips, and campaign material
can be automated.

Localization Assets Very High

Sci-fi, dreams, virtual worlds, and
abstract spaces are natural Al-
native generation targets.

Synthetic Scenes High

Close-ups, complex physical
interaction, and franchise-defining
shots still require human audit and
refinement.

Final Hero Shots Medium

The correct industrial narrative is not the elimination of VFX. It is the upgrade of VFX from a slow, linear,
labor-heavy pipeline into an Al-assisted, world-model-driven, compute-orchestrated iteration system.

3.6 Cost Compression: 300x-1000x Target Range

ATLAS should frame 300x-1000x cost compression as a target range for selected cinematic workflows, not
as a blanket reduction in total film budgets. The relevant areas include concept design, storyboard previs,
virtual-scene generation, background extension, ad variations, localization assets, Al character shorts,
trailer testing, social distribution assets, and early IP proof-of-concept work.

Traditional Cost

ATLAS Cost Structure
Structure

Target Compression

Writers, concept artists, Prompt + World Model +

Concept Trailer storyboard, gdltl_ng, and Al Trailer Agent. 300x-800x
music coordination.
Modeling, lighting, N
Sci-Fi Background Scene rendering, and N I__|ghtf|eld scene 300x-1000x
= generation.
compositing.
Short-Form Marketing Edlt.mg’ transation, voice, Al Localization +
design, and platform . 300x-1000x
Assets . Marketing Generator.
adaptation teams.
Character Concept Concept art, costume Character Graph +
P exploration, and many P 300x-500x

Testing

manual revisions.

image/video generation.
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Traditional Cost
Structure

ATLAS Cost Structure Target Compression

Storyboard team, previs
Previsualization animation, editing, and
iterative review.

S.crlp.t-to-Prews Agent 500%-1000x
Pipeline.

This compression comes from reducing repetitive manual work, reducing physical shooting or heavy re-
rendering needs, reducing coordination and revision loops, and using compute clusters to generate multiple
versions in parallel.

3.7 Efficiency Expansion: 10,000x+ by Production-Hour Measurement

ATLAS's second enterprise value proposition should be defined by human-hour compression. 10,000x+
does not mean every final shot becomes 10,000 times better. It means that, in selected workflows,
cumulative human production hours can be compared against Al cluster wall-clock generation time.

For example, a traditional concept-previs project may require 10 creative and post-production specialists
working 10 days at 8 hours per day: 10 people x 10 days x 8 hours = 800 human-hours. If an ATLAS
compute cluster generates a first usable previs version in 5 minutes, the wall-clock time is roughly 0.083
hours, producing a compression ratio of about 9,638x.

The formal claim should be: ATLAS targets 10,000x+ efficiency gains in selected previsualization, concept-
generation, localization, and synthetic VFX workflows when measured by cumulative human production
hours versus Al cluster wall-clock generation time.

3.8 B200 / GB200 Compute Foundation

The efficiency thesis depends on both software orchestration and next-generation Al compute. ATLAS's
enterprise architecture should therefore be designed around B200 / GB200-class compute clusters for video
generation, neural rendering, multimodal inference, and high-volume asset variation.

Layer Function

Provides high-throughput video generation, neural
B200 / GB200 GPU Cluster rendering, multimodal inference, and batch asset
production.

Allocates GPU resources according to task type,

Inference Scheduler .

urgency, cost budget, and quality target.

Render-Orchestration Engine Manage.s_ shots, Ilghtln_g ger?eratlon, post-processing,
compositing, and multi-version output.

Model Router Sele.cts among video, image, voice, music, and

multimodal models for each workflow.

Cost Optimizer Balances spee_d, cost, quality, priority, and queue depth
across enterprise workloads.

. Protects studio IP, unreleased scripts, character assets

Rights-Safe Data Layer . . . Pis, '
and internal creative material.

Records model, compute, asset, version, permission,

Provenance Logger . ;
and generation history.

Exposes secure APIs and private workflows for large

ARSI film-industry clients.

3.9 Studio-Specific Service Strategy

ATLAS can package its enterprise infrastructure differently for each type of studio client while keeping the
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same underlying protocol, compute, world-model, and rights infrastructure.

3.9.1 Disney: IP Matrix Operating System

Disney-style IP matrices require character consistency, cross-media continuity, rights tracking, and
derivative-asset coordination across films, series, animation, games, parks, advertising, and merchandise.
ATLAS can serve as the Al operating system for large-scale cinematic IP matrices.

3.9.2 Warner | DC: Cinematic Universe Continuity Engine

Warner / DC-style universes require continuity across heroes, timelines, reboots, parallel worlds, cities,
props, fight styles, and fan-facing derivative content. ATLAS can act as the continuity engine for cinematic
universes.

3.9.3 Universal: Genre Film Production Pipeline

Universal-style genre production can use ATLAS for horror previs templates, monster-world neural scenes,
action-scene storyboards, animation iteration, campaign variants, and low-cost proof-of-concept testing.
ATLAS can become the Al genre-production pipeline for scalable cinematic franchises.

3.9.4 Netflix | Amazon MGM: Platformized Content Generation Layer

Global streaming platforms need rapid localization, market-specific trailers, recommendation-adapted
assets, short-form testing, title and poster variation, and audience-feedback loops. ATLAS can become the
Al content generation and localization layer for global streaming platforms.

3.9.5 A24: Auteur Al Studio Layer

Auteur-led studios and culture-native labels need style-model preservation, visual-language testing, small-
budget previs, experimental genre exploration, social distribution assets, and fan-community creative tools.
ATLAS can become the Al-native creative layer for auteur cinema and youth culture.

3.10 Enterprise Business Model

For film-industry adoption, ATLAS should prioritize enterprise services rather than relying only on consumer
generation fees. The business model should combine software licensing, private deployment, API usage,
compute packages, asset management, synthetic VFX services, localization, revenue sharing, custom
model training, and compliance infrastructure.

Enterprise License Studios buy annual access to ATLAS Enterprise Studio.

Large groups run ATLAS inside controlled security and

Private Deployment h ;
review environments.

API Usage Fee Clients pay.by generation task, model call, render job, or
data operation.

Compute Credit Package Enterprise customers buy B200 / GB200-class compute
packages.

ATLAS manages characters, scenes, world models,

IP Asset Management Fee o
permissions, and revenue records.

Synthetic VEX Service Fee Fees are charged per shot, project, package, or batch
generation task.

Localization Service Fee ATLAS gen_erates multlllqgual dubbing plans, subtitles,

posters, trailers, and social assets.

ATLAS participates in derivative content, advertising,

Revenue Share n
licensed shorts, and creator markets.
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Custom Model Trainin ATLAS trains dedicated style, character, world, and
9 campaign models for enterprise clients.
ATLAS provides origin records, audit trails, rights

Compliance & Provenance Service . . .
P tracking, and generation history.

3.11 Strategic Moat

The more characters, scenes, visual styles, timelines,
World Model Moat and narrative rules ATLAS models, the harder it
becomes for generic video tools to replace it.

Once major studios connect internal IP libraries and
Enterprise IP Moat universe systems, switching costs become structurally
high.

Neural Lightfield Moat ACCL_JmuIated s_hot, m_atenal, Ilghtlng, Ie_ns, and s_tyle data

can improve cinematic generation quality over time.
B200 / GB200-class clusters and scheduling systems
Compute Network Moat create throughput advantages for high-concurrency
enterprise work.

Film-industry adoption requires rights, likeness, material-
Rights & Provenance Moat source, permission, and revenue records. ATLAS turns
these into infrastructure, not an afterthought.

3.12 Industrial Value Proposition

Use world models, neural lightfield generation, and Al
Reduce Cost agents to target 300x-1000x cost compression in
selected workflows.

Use B200 / GB200-class compute and parallel
generation to target 10,000x+ human-hour compression
in selected previs, concept, localization, and synthetic
VEX workflows.

Increase Speed

Use asset registration, licensing rules, provenance logs,
and enterprise permission systems to protect scripts,
characters, worlds, voices, styles, and generation
records.

Protect IP

Open new IP revenue channels through transmedia
assets, derivative licensing, advertising variants,
localization, short-form distribution, and community
participation.

Expand Revenue

3.13 Summary

ATLAS is not merely a Web3 token project and not merely an Al video generation tool. It is positioned as the
Al production technology layer for the next era of global cinema.

Its enterprise strategy is to serve the world's leading film studios and streaming platforms through World
Model Engine, Neural Lightfield Engine, Al Previsualization, Synthetic VFX Pipeline, IP Asset Registry,
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Compute Orchestration, Localization Automation, Distribution Intelligence, and Rights & Provenance
Infrastructure.

In the traditional film industry, visual imagination is constrained by budget, labor, rendering time, and post-
production capacity. In the ATLAS system, visual imagination becomes a computable, reusable, licensable,
and scalable world model.

ATLAS is the enterprise Al infrastructure that helps global film studios build cinematic worlds faster,
cheaper, and at industrial scale.

4. Technical Architecture: Five-Layer Protocol Network

ATLAS's technical architecture is not a loose collection of standalone modules. It is a five-layer protocol
network built around a single axis — produce, assetize, rights-verify, operate, settle, govern — where each
layer both handles a specific technical mandate and exposes standardized interfaces to adjacent layers,
creating a bottom-up dependency chain and a top-down feedback loop. The design goal: transform Al
filmmaking from isolated tooling into an industrially viable, self-evolving protocol network.

This chapter unpacks each layer of the ATLAS architecture, from autonomous production at the base to
settlement and governance at the top. Understanding this stack is the foundation for understanding every
product module, economic mechanism, and governance structure in ATLAS.

4.1 Architecture Overview
4.1.1 Five-Layer Stack
The Five-Layer Protocol Stack is the technical backbone of the entire ATLAS network. From bottom to top:
e L1: Autonomous Production Layer
e L2: Transmedia Asset Layer
» L3: Layered Protocol Infrastructure
*  L4: Al Studio Network
* L5: Settlement & Governance Layer

This design borrows from internet protocol stack philosophy — each layer only cares about services
provided by the layer directly beneath it, and exposes capabilities upward through standardized interfaces.
The result is modularity, replaceability, and extensibility.

Settlement &

Value flow and rule

$ATLAS Token,
Treasury, DAO,

Receives settlement
requests from L4;

L5 .
Governance Layer governance Revenue Pools, issues governance
Protocol Fee directives
. Creator Studios, Calls protocol services
Crgpeilzt) Project Spaces, Asset from L3; participates in
L4 Al Studio Network industrialized roject sp S P P
. Libraries, Community L5 governance and
operations
Portals settlement
Asset rights Asset Reglstry, P . Reads asset data from
Layered Protocol O . . Licensing, Generation ;
L3 verification, licensing, L2; exposes protocol
Infrastructure Record, Revenue
and provenance . APIs to L4
Sharing, Provenance
ChEIEEED S, Receives raw output
Transmedia Asset Content assetization World Model, Script, . outp
L2 - - from L1; provides
Layer and cross-media reuse  Voice, Style, and 8
asset metadata to L3
other asset types
L1 Autonomous Al-driven film and 12 Specialized Agents, Receives user input;

Production Layer

video production

Models, Compute

outputs content to L2
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Layer Name Core Mission Key Components Adjacent Interfaces

Network

L1 sits at the foundation of the entire stack, converting creative input into consumable video content. L2
deconstructs that content into standardized assets, allowing value from a single work to persist across
multiple media and projects. L3 injects legal and technical rights-verification and circulation capabilities into
those assets. L4 organizes individual creators into sustainably operated studio entities. L5 provides the
economic settlement and rule governance infrastructure for the entire network.

Interfaces between layers are deliberately constrained to minimize coupling. A technical upgrade or
component replacement in any single layer cannot propagate breaking changes upward.

4.1.2 Layer Interdependencies and Data Flow

ATLAS Five-Layer Protocol Network
ATLAS HIZHMUNLLM

L1: Autonomous Production Layer

HERETR
Al Agents / Models / Compute / Generation
¢
L2: Transmedia Asset Layer
ESIRIAYE B
Characters / Worlds / Scenes / Scripts / Voice
- ¢
v
3
T H L3: Layered Protocol Infrastructure
g" SRR B
aQ Asset Registry / Licensing / Provenance / Revenue
¢
L4: Al Studio Network
Al TAFEMLE
Creators / Studios / IP Funds / Communities
¢

L5: Settlement & Governance Layer
SE5IRTR
$ATLAS / Treasury / DAO / Revenue Sharing

Data Flow: L1 Production — L2 Assets — L3 Protocols — L4 Studios — L5 Settlement
Fig. 4: ATLAS Five-Layer Protocol Network Architecture

Data flow across the five layers follows a clear directional pattern: production data and asset metadata
move bottom-up; governance directives and economic feedback move top-down.

Specifically: L1 passes raw output (video, audio, scripts, storyboards) to L2 after content generation
completes. L2 extracts and standardizes assets, then submits asset descriptions to L3's protocol layer for
registration and rights verification. L3's protocol services expose asset queries, license applications, and
revenue distribution capabilities to L4's studio application layer through standardized APIs. L4 studios
submit settlement needs (generation fees, licensing fees, revenue distribution requests) to L5. L5 completes
token settlement and rule recording, then propagates governance parameters and incentive feedback
downward to influence operational rules at every layer.

This bidirectional flow forms the core feedback loop of the ATLAS architecture: production creates assets,
assets drive licensing, licensing generates revenue, revenue flows back to incentivize further production.
This closed loop is what distinguishes ATLAS from a standalone Al video generation tool — it is a self-
reinforcing protocol network.

4.1.3 Design Principles

Four principles govern the ATLAS architecture.
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Modularity: Each layer consists of independent components or protocols interacting through well-defined
interfaces. Components can be upgraded or replaced individually.

Extensibility: Every layer exposes extension points. New agent types, asset types, protocol modules, or
studio configurations can be introduced without refactoring existing systems.

Decentralization: Critical state data — asset registrations, ownership records, revenue distribution rules,
governance decisions — lives on-chain, eliminating single-point control and censorship risk.

Interoperability: ATLAS asset formats, protocol interfaces, and data standards follow open specifications,
ensuring external systems — third-party models, compute platforms, distribution channels, other Web3
protocols — can integrate seamlessly.

These four principles run through every detail of the five-layer stack. They are the technical bedrock that
enables ATLAS to evolve from a product into a protocol network.

4.2 Layer 1: Autonomous Production Layer

4.2.1 Mission

The Autonomous Production Layer is the physical foundation of the ATLAS protocol network. Its mission:
deconstruct the traditional film and television production pipeline — typically involving 15+ specialized roles,
spanning 6 to 24 months, with budgets ranging from hundreds of thousands to hundreds of millions of
dollars — into an automated production line powered by collaborative Al Agents. L1 does not replace
human creators. It equips a single creator or a small team with production capacity rivaling that of a
traditional studio.

Traditional film production can be abstracted into seven stages: creative input, pre-production planning,
asset creation, production execution, post-production, localization, and distribution preparation. ATLAS L1
maps each stage to one or more Specialized Al Agents. Agents collaborate through standardized data
formats and invocation protocols, transforming a linear, labor-intensive process into a parallel, compute-
intensive one. The impact: production cycles compress from months to hours or days. Team size drops from
dozens of people to one creator plus Al assistance. Drastically lower trial-and-error costs enable creators to
iterate ten or fifty times more than traditional workflows permit.

4.2.2 Twelve Specialized Agents

ATLAS L1 comprises 12 Specialized Agents, each mapped to a professional function in film and video
production. Every Agent has defined inputs, outputs, and configurable parameters. Agents communicate
through the ATLAS internal message bus. The table below details each Agent's responsibilities, 1/0, and
dependencies.

Downstream
Consumers

Core Upstream

Agent Name Typical Input e G Dependencies

Responsibility

Scriptwriting, Prompt, story .
. ! Complete script,
structural analysis,  synopsis, Character Agent,
. . scene breakdown, .
Script Agent dialogue character . . User input World Agent,
- o dialogue list, beat
generation, plot definitions, Scene Agent
) sheet

development reference scripts

Chgracter =i Character Character image

design, L

. description, set, character . Scene Agent,

personality . ) Script Agent,
Character Agent . . reference images, profile, Storyboard Agent,

modeling, visual . World Agent )

consistenc style samples, consistency token, Video Agent

! y World Model 3D model

maintenance

Worl_d buﬂd_lng, World description, World Bible, Character Agent,

spatial design, reference eographic maps Scene Agent, all
World Agent timeline h geographi ps, Script Agent gent,

materials, style timeline, visual downstream
management, ;
. samples style guide Agents
rules engine
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Agent Name

Scene Agent

Storyboard Agent

Video Agent

Voice Agent

Music Agent

Editing Agent

Subtitle Agent

Translation Agent

Distribution Agent

Core

Responsibility

Scene design,
environment
construction,
lighting planning,
atmosphere
definition

Shot language
design, framing,
camera movement
planning, pacing

Video clip
generation,
character
animation, physics
simulation, quality
optimization

Dialogue dubbing,
narration
generation,
emotional voice
synthesis,
multilingual voice

Soundtrack
generation, sound
effect design,
theme melody
creation, mood
matching

Automated
editing, pacing
control, transition
design, color
grading

Subtitle
generation,
timeline
alignment, style
design, format
export

Multilingual
localization,
cultural
adaptation,
dubbing script
translation

Trailer generation,
poster design,
distribution
metadata,
platform
adaptation

Typical Input

Scene description,
World Model,
character
definitions, style
parameters

Script, character
designs, scene
designs, style
samples

Storyboard
images, character
tokens, scene
parameters,
motion
descriptions,
model config

Dialogue text,
character profiles,
emotion tags,
reference voice
samples

Scene
atmosphere
parameters,
emotion tags,
reference music,
duration
requirements

Video clips, audio
tracks, storyboard
timeline, editing
rules

Fine-cut video,
dubbed audio,
source language
text

Source-language
script, subtitles,
character
definitions, target
language

Fine cut, character
images, World
Model, target
platforms

Typical Output

Scene concept
art, environment
assets, lighting
setup, atmosphere
parameters

Storyboard
sequence, shot
parameter sheet,
camera movement
instructions,
duration plan

Video clips,
generation
parameter logs,
quality scores

Dubbed audio,
voice model
config,
pronunciation
markings

Soundtrack tracks,
sound effect
packs, theme
melodies, mood
mapping table

Rough cut, fine
cut, editing
decision log

Subtitle files
(SRT/ASS), style
config, timeline

Multilingual
subtitles, dubbing
scripts, cultural
adaptation notes

Trailer, poster,
distribution
package, platform
metadata,
promotional copy

Upstream

Dependencies

World Agent,
Character Agent

Script Agent,
Character Agent,
Scene Agent

Storyboard Agent,
Character Agent,
Scene Agent

Script Agent,
Character Agent

Scene Agent,
Script Agent

Video Agent,
Voice Agent,
Music Agent

Editing Agent,
Voice Agent

Subtitle Agent,
Script Agent

Editing Agent, all
upstream Agents

Downstream

Consumers

Storyboard Agent,
Video Agent

Video Agent,
Editing Agent

Editing Agent

Editing Agent,
Subtitle Agent

Editing Agent

Subtitle Agent,
Distribution Agent

Translation Agent,
Distribution Agent

Distribution Agent

External
distribution
channels

The collaboration topology of these 12 Agents reveals a critical insight: flmmaking is not a true linear
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pipeline. It is a graph structure with complex dependency relationships. Script Agent and World Agent serve
as the roots of the dependency graph — their outputs (script and world-building) form the input foundation
for all subsequent Agents. Character Agent and Scene Agent ingest world-building and script information to
produce concrete visual assets. Storyboard Agent synthesizes textual and visual assets into shot language.
Video, Voice, and Music Agents can execute in parallel, generating video, dialogue, and soundtrack
respectively. Editing Agent consolidates all three output streams. Subtitle and Translation Agents handle
localization. Distribution Agent prepares all materials needed for release. This graph-based orchestration
maximizes parallelism among Agents, further compressing total production time.

4.2.3 Production Pipeline
The standard ATLAS L1 production pipeline follows these stages:

Step 1: Creative Input. The creator submits initial input through the ATLAS Studio interface — a natural-
language prompt, a story synopsis, a complete script, a character concept image, a World Bible document,
or a reference video. The system automatically routes the input to the appropriate starting Agent based on
type.

Step 2: Script and World Construction. Script Agent parses the input and generates a structured script
including scene breakdowns, dialogue lists, and beat sheets. World Agent simultaneously constructs or
invokes an existing World Model, defining world parameters. The outputs of these two Agents become the
"source of truth" for all subsequent production.

Step 3: Character and Scene Assetization. Character Agent generates character visual assets and
consistency tokens based on the script and world-building. Scene Agent generates scene concept art and
environment parameters based on the world-building and script requirements. These two Agents execute in
parallel.

Step 4: Storyboard Design. Storyboard Agent integrates script, character, and scene information to
produce a storyboard sequence and shot parameter sheet. The storyboard serves as the direct input for
Video Agent, determining the visual narrative pacing of the final video.

Step 5: Parallel Multimedia Generation. Video Agent, Voice Agent, and Music Agent execute in parallel
based on storyboard and scene parameters: Video Agent generates video clips; Voice Agent synthesizes
dubbed audio; Music Agent creates soundtrack and sound effects. All three outputs are synchronized in
temporal and emotional dimensions through rules defined in the World Model.

Step 6: Editing and Localization. Editing Agent integrates video, audio, and soundtrack, executing
automated editing, pacing control, and color grading. Subtitle Agent generates subtitles and completes
timeline alignment. Translation Agent localizes content into target languages.

Step 7: Output and Distribution. Final output includes the complete film or video, trailer, poster,
multilingual subtitle package, and distribution metadata. Distribution Agent adapts these materials to the
format requirements of target distribution platforms.

4.2.4 Flexible Entry Points

A key design feature of ATLAS L1 is Flexible Entry Points. Creators do not need to start from scratch every
time. They can enter the production pipeline at any intermediate node:

* Prompt Entry: Start from a one-sentence description. The system automatically invokes all 12
Agents for end-to-end production.

* Script Entry: Upload a complete script. The system skips Script Agent and begins from character
and world construction.

* Character Art Entry: Provide a character concept image. The system reverse-engineers character
definitions, then proceeds through the remaining pipeline.

*  World Entry: Build new stories and characters on top of an existing World Bible — ideal for series
sequel development.

* Reference Clip Entry: Upload a reference video. The system analyzes its style, pacing, and shot
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language, then generates stylistically consistent new content.

This flexibility allows ATLAS to serve creators with different workflows and supports the cross-media
strategy of reusing existing assets.

4.2.5 Traditional vs. ATLAS Al Pipeline

The following table compares traditional film production with the ATLAS Al pipeline across multiple

dimensions.

Core team size

Production cycle

Budget range

Iteration capability

Trial-and-error cost

Localization

Asset reusability

Distribution prep

Traditional Film
Production

15-200+ people (director,
writer, producer,
cinematographer, art
director, costume,
makeup, editor, VFX,
sound, etc.)

6—24 months (pre-
production 2—6 months,
production 1-6 months,
post 3—12 months)

$500,000-$200,000,000+
(personnel, equipment,
locations, post)

Each revision requires
cross-department
coordination; high cost,
long cycle

Reshoot costs can reach
10-30% of budget

Requires outsourced
translation and dubbing
teams; adds 2—8 weeks

Assets stored disparately,
formats non-standard,
reuse difficult

Requires independent
trailer, poster, subtitle

production; adds 1-3

weeks

ATLAS Al Pipeline

1 creator + 12 Al Agents

Hours to days

Compute costs + protocol
fees (typically 1-10% of
traditional budget)

Any node can be
regenerated; minute-level
iteration

Regeneration marginal
cost approaches zero

Built-in Translation +
Voice Agent; completes in
hours

Standardized asset
extraction, direct cross-
media reuse

Distribution Agent auto-
generates all materials

Difference

90%-+ headcount
reduction

50-500x faster

10-100x cost reduction

100x+ iteration speed

Near-zero trial-and-error
cost

50x+ localization speed

From zero to systematic
reuse

10x+ distribution prep
speed

These numbers reveal a fundamental restructuring of film production economics by ATLAS L1. Traditional
filmmaking is capital-intensive, labor-intensive, and irreversible: every creative decision carries a high
commitment cost, and once production begins, script changes or visual adjustments escalate exponentially.
The ATLAS Al pipeline transforms filmmaking into a compute-intensive, reversible, marginally-decreasing-
cost digital process. Creators can run "what-if" explorations at any node — try 10 different storyboard
approaches, 20 character design variants, 5 soundtrack styles — without the economic burden those
experiments would impose in traditional workflows. This qualitative leap in creative freedom is L1's most
fundamental contribution to the film industry.
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4.3 Layer 2: Transmedia Asset Layer

4.3.1 Mission

Traditional Film Production ATLAS Al Pipeline

e

Creator Input
(Prompt/* cript/Art)

Script Agent

Character + World Agent

Scene + Stor/board Agent

Video + Voice + Music

Editing + Localization

Al Cinematic Output

1 Creator + Al Agents | Hours to Days | Fractional Cost
15+ Roles | 6-24 Months | 500K-200M+ Budget

Fig. 5: Traditional Film Production vs ATLAS Al Pipeline

The Transmedia Asset Layer exists to deconstruct Al-generated content from L1 — typically delivered as a
single video file — into a set of reusable, licensable, and tradable digital assets. In traditional film and
television, a work's value is concentrated in broadcast and distribution rights. ATLAS takes a different view:
the real value of Al-generated film content lies not only in the finished piece, but in the capacity of its
constituent elements — characters, scenes, worlds, styles, voices — to generate ongoing value across
multiple media and commercial contexts as independent assets.

This layer transforms ATLAS from a content generation platform into an asset management protocol. When
an Al short drama completes production on ATLAS, the system outputs not only the finished piece but also
automatically extracts character assets (licensable for games and advertising), scene assets (reusable for
sequels and animation), world assets (extensible into new series), and voice assets (licensable for different
characters or language versions). This "produce once, monetize continuously" paradigm is the asset
foundation of the Transmedia strategy.

4.3.2 Thirteen Asset Types

ATLAS L2 defines 13 standard asset types covering every core element produced during Al film and video
production. Each asset type carries a standardized metadata structure and a unique identifier, ensuring
consistency and traceability across projects and media.

Asset Type Typical Contents Associated Protocols

A virtual entity with
visual appearance,

Character image set,
consistency token,

Short drama, film,
animation, games,

Asset Registry, IP

Character personality definition, personality profile, 3D advertising, virtual Licensing
and narrative function model livestream
An environment Scene concept art, .
-~ . . ; Same-series sequels, )
definition with spatial environment - Asset Registry, IP
Scene . R cross-project . -
properties and parameters, lighting . Licensing
) borrowing, game levels
atmosphere setup, 3D scene files
A content universe . . Lo .
h— World Bible, timeline, Series incubation,
definition eographic maps cross-media Asset Registry, IP
World Model encompassing geograp Ps, . . ) Registry,
; narrative rules, visual expansion, community Licensing
geography, history, : o
style guide derivative works
rules, and style
Script Structured narrative Complete script, scene  Sequel adaptation, Asset Registry,
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Asset Type Typical Contents Associated Protocols

Storyboard

Shot

\oice

Music

Style

Prompt

Model Config

Generation Log

Rights Credential

Revenue Share

text including dialogue,
scene descriptions,
and beats

Shot-level visual
narrative planning

A single shot frame or
short video clip

Voice assets bound to
a specific character

Original soundtrack
and sound effect
assets

A parameter set
defining visual
aesthetics

Structured instructions
for generating specific
content

The set of model
parameters required to
generate a specific
asset

A complete execution
record of a single
generation task

An on-chain proof of
asset ownership and
licensing relationships

Definitions of rights to
future revenue from an
asset

breakdown, dialogue
list, beat sheet

Storyboard sequence,
shot parameters,
camera movement
instructions, duration
plan

Video clip file,
generation
parameters, quality
score, temporal
markers

Dubbed audio, voice
model config, emotion
tags, pronunciation
data

Soundtrack tracks,
sound effect packs,
theme melodies, mood
mappings

Style reference
images, model config,
color schemes, texture
parameters

Text prompt,
parameter config,
negative prompt, seed
value

Base model selection,
LoRA config, sampling
parameters, resolution
settings

Inputs, outputs,
models, compute,
costs, timestamps,
versions

Creator address,
timestamp, version
hash, license terms,
revenue distribution
rules

Revenue share
percentage,
beneficiary addresses,
trigger conditions,
settlement cycles

multilingual versions,
interactive narrative

Same-style reuse,
teaching reference,
director
communication

Editing material library,
trailer production,
reference library

Multilingual versions,
character cross-project
appearances, voice
licensing

Same-series works,
advertising, games,
streaming

Full-series visual

consistency, brand
advertising, cross-
brand collaboration

Batch generation, style
reproduction,
community sharing

Reproducing
generation results,
team collaboration,
version control

Provenance audit,
quality analysis, cost
optimization, dispute
resolution

Trading, licensing,
rights enforcement,
financing

Automatic revenue
distribution, IP
financing, fan
investment

Generation Record

Asset Registry

Asset Registry,
Generation Record

Asset Registry, IP
Licensing

Asset Registry, IP
Licensing

Asset Registry

Generation Record

Generation Record

Generation Record,
Provenance

Asset Registry, IP
Licensing

Revenue Sharing
Protocol

The 13 asset types above form the complete type system of the ATLAS asset management framework. The
first 9 (Character through Style) are Content Assets — visible, audible elements directly usable in creation.
The last 5 (Prompt, Model Config, Generation Log, Rights Credential, Revenue Share) are Meta Assets —
the infrastructure that ensures content assets can be traced, reproduced, licensed, and monetized. Every
asset type receives a unique ATLAS Asset ID (AAID) at creation and is recorded in L3's Asset Registry

Protocol.
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4.3.3 Asset Extraction Pipeline

The ATLAS L2 Asset Extraction Pipeline is an automated post-processing workflow triggered after L1
content generation completes. It consists of four stages:

Extraction: The system analyzes L1 output collections to identify elements that can be independently
assetized. A character extraction module identifies distinct character instances from video and generates
consistency tokens. A scene extraction module identifies distinct spatial environments. A voice extraction
module separates dialogue from ambient audio. A style extraction module analyzes visual characteristics
and parameterizes them.

Standardization: Extracted raw elements are converted to ATLAS standard formats. Each asset type has a
defined metadata schema including asset type, creation time, source work, associated Agent, generation
parameters, quality score, and other fields.

Registry: Standardized assets are submitted to L3's Asset Registry Protocol, which creates a permanent
record in on-chain or off-chain registries. The registration process generates an AAID and an initial Rights
Credential.

Reusabilization: Registered assets enter the studio's asset library, where they can be searched,
previewed, and invoked by the same studio or other licensed studios in subsequent projects. All changes to
an asset (new versions, license records, revenue allocations) are appended to its lifecycle log.

4.3.4 Transmedia Reuse

Transmedia Reuse is the core value proposition of L2. A character asset standardized on ATLAS can flow
to: short dramas (starring in new episodes), films (upgraded to a long-form narrative lead), animation
(converted to 2D/3D animation assets), games (generating in-game character models and motion libraries),
advertising (brand endorsement), and virtual livestreams (as a VTuber or interactive character). This reuse
is not simple file copying — it is licensed circulation within the ATLAS protocol framework. Every reuse is
recorded through L3's IP Licensing Protocol, documenting license type, usage scope, and revenue sharing
terms, ensuring original creators earn from every reuse.

4.3.5 World Model as Persistent Content Universe

Transmedia Asset Extraction & Reuse Pipeline
AV RIS 2 AR

Al Cinematic Asset Asset On-chain / Reusable
Output Extraction Standardization Off-chain Registry Transmedia Asset

== === B

Transmedia-Reuse Destinations P53 it

Short Drama Animation Game Advertising Virtual Live
g HY i iR il MERLE

[World Model: One universe breeds multiple series | One character flows across all media formats |

Fig. 6: Transmedia Asset Extraction and Reuse Pipeline

In the design of World Model assets, ATLAS introduces a critical concept: the Persistent Content Universe.
In traditional film projects, world-building information is scattered across script annotations, art setting
books, and the tacit knowledge of production teams — much of it is lost after project wrap. ATLAS World
Model structures, parameterizes, and persistently stores world-building as an operable digital asset. A
World Model contains: geographic space definitions, character relationship networks, timelines, visual style
rules, narrative rules, audio style guides, asset permission configurations, and commercial licensing terms.
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Creators can continuously generate content around a World Model — main stories, spin-offs, prequels,
character side stories, branded integrations, interactive narratives — without redefining world rules each
time. This elevates Al film from "one video" to "a content universe that can be continuously operated." The
persistence of World Models also enables fans and communities to create derivative works within the
framework of official settings. All derivative assets are automatically attributed to the original World Model
creator through L3 protocols, forming an organically evolving content ecosystem.

4.4 Layer 3: Layered Protocol Infrastructure

4.4.1 Mission

The Layered Protocol Infrastructure is the core protocol layer of the ATLAS architecture. Its mission:
establish rights verification, provenance, licensing, and revenue distribution rules for Al film and video
assets. If L1 answers "how to produce" and L2 answers "what assets are produced," then L3 answers "who
owns these assets, how they can be used, and how revenue is split." Without standardized protocols,
questions of copyright ownership, usage licensing, and revenue distribution for Al-generated content remain
in a gray zone — directly impeding the commercialization and capitalization of Al film assets. ATLAS L3
addresses these issues through five core protocol modules.

4.4.2 Asset Registry Protocol

The Asset Registry Protocol is the foundational protocol of L3, responsible for recording full lifecycle
metadata for every ATLAS asset. Each asset registration creates an immutable on-chain record containing:
creator address, timestamp, asset type, version, source information (including the Agent, model, and input
parameters used), initial ownership claim, and content hash (for integrity verification).

The protocol design draws from core features of traditional intellectual property registration systems while
leveraging the immutability and global accessibility of blockchain technology. Compared to traditional
copyright registration — which takes weeks and costs hundreds of dollars — ATLAS on-chain asset
registration completes in minutes at the cost of network gas fees only. More importantly, on-chain
registration records are automatically linked to an asset's generation records, licensing records, and
revenue records, forming a complete asset lifecycle archive rather than the fragmented information
scattered across different institutions and databases in traditional systems.

4.4.3 Generation Record Protocol

The Generation Record Protocol establishes a complete, traceable archive for every Al generation task.
Recorded fields include: input data (prompt/script/reference image, etc.), output data (generated
video/audio/image, etc.), model used (model name, version, provider), compute consumed (GPU type,
runtime, compute units), cost breakdown (model call fee, compute fee, protocol fee), version information
(generation parameters, seed value, config hash), and timestamp.

The value of Generation Record Protocol spans multiple scenarios. For creators, complete generation
records serve as proof of creative investment and evidence in copyright disputes. For model providers and
compute nodes, records are the basis for settlement. For platform governance, aggregated generation
record data enables analysis of model performance, compute efficiency, and cost trends, informing protocol
parameter optimization. For regulators and end users, generation records are a critical component of Al
content transparency — aligned in objective with the C2PA metadata standards and visible watermarking
approaches OpenAl adopted for Sora.

4.4.4 IP Licensing Protocol

The IP Licensing Protocol defines on-chain licensing rules and execution mechanisms for ATLAS assets.
The protocol supports 6 core license types covering the primary commercial use scenarios for Al film and
video assets.

License Type Licensed Subject Usage Scope Pricing Model Appllca_ble
Scenarios

Character License  permissiontouse  Character asset Specified work, Flat fee / revenue  Cross-project
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License Type

Scene License

World License

Commercial
License

Derivative License

Ad-Insertion
License

Definition

a specific
character's
likeness

Permission to use
a specific scene
environment

Permission to
create within a
specific world-
building
framework

General-purpose
permission to use
an asset for
commercial
purposes

Permission to
modify and create
new works based
on an original
asset

Permission to
insert brand
elements into
content

Licensed Subject

Scene asset

World Model asset

Any asset

Any asset

Scene / Character
asset

Usage Scope

specified duration,
specified platform

Specified project,
modification
rights, usage
count

Specified series,
specified media,
derivative rights

Specified industry,
specified region,
specified duration

Modification
scope, re-
licensing rights,
attribution
requirements

Insertion format,
exposure duration,
exclusivity

Pricing Model

share / minimum
guarantee + share

Flat fee / per-use
billing

Revenue share
(typically 3-10%)

Flat annual fee /
one-time buyout

Revenue share
(typically 5-15%)

Flat fee +
performance
share

Applicable

Scenarios

character
appearances,
virtual
endorsement, fan
derivative works

Scene reuse,
game levels,
virtual spaces

Series sequels,
fan universes,
cross-brand
collaboration

Brand advertising,
merchandising,
corporate content

Remix,
adaptation, style
transfer

Branded short
drama, product
placement,
sponsored content

These 6 license types cover the full chain of needs from Al film and video asset creation through
commercialization. The innovation of IP Licensing Protocol lies in encoding license terms as smart
contracts: when licensor and licensee agree on license type, usage scope, and fee structure, the protocol
automatically generates and deploys a license contract that enforces term verification (for example,
automatically checking whether published content complies with licensed scope when the licensee releases
content on-chain) and revenue distribution. This "code is law" execution model dramatically reduces trust
and execution costs for licensing transactions, making small-value, high-frequency, fine-grained IP licensing
economically viable — something the traditional copyright licensing system struggles to support.

4.4.5 Revenue Sharing Protocol

The Revenue Sharing Protocol defines automatic distribution rules for all value inflows into the ATLAS
network. When a work generates revenue (viewing revenue, subscription fees, advertising revenue,
licensing fees, trading revenue), the revenue first enters a Revenue Pool managed by a smart contract,
then is automatically distributed to stakeholders according to preset rules. Supported beneficiary categories
include: creator (direct creator of the work), studio (entity providing production environment and team
support), model provider (team supplying Al generation models), compute provider (node supplying GPU
resources), IP holder (original creator of reused assets), distributor (content distribution channel), and
community contributor (participant providing feedback, promotion, and community building).

Revenue distribution rules are encoded as percentages in the smart contract at work creation time. Once
set, they cannot be unilaterally modified. Distribution execution is fully automated: when a Revenue Pool
receives funds, the smart contract instantly allocates them to beneficiary addresses according to preset
proportions — no human intervention, no trusted third party required. This design solves long-standing
problems in traditional film: opaque revenue distribution, payment delays, and disputes. In the traditional
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system, creators often wait months to receive royalty statements from distributors and have no way to verify
their accuracy.

4.4.6 Provenance Protocol

The Provenance Protocol is ATLAS's systematic response to the Al content provenance challenge. Content
provenance for Al-generated material has become a critical industry issue: OpenAl explicitly mentioned
using C2PA (Content Authenticity Initiative's content provenance and authenticity standard) metadata and
visible watermarks to enhance transparency of generated content in Sora's release. ATLAS Provenance
Protocol extends beyond C2PA by integrating content provenance with on-chain licensing records and
revenue data, forming a more complete provenance chain than C2PA alone.

Provenance Protocol records include: the complete generation pedigree of content (every generation step
from initial prompt to final output), the source and licensing status of all input materials, the identity and
version of models used, compute sources consumed during generation, the content's licensing history and
compliance verification results for each license, and the content's publication records across all distribution
channels. This comprehensive provenance capability enables ATLAS content to provide proof depth far
exceeding traditional C2PA when authenticity, compliance, or copyright status needs to be verified.

4.4.7 Protocol Verification Flow

The five protocol modules do not operate independently. They form a coherent Protocol Verification Flow.
When an asset enters L3 from L2, it passes through the following sequential protocol processing:

Asset . Registry: The asset first enters the Asset Registry Protocol, creating an on-chain identity and
ownership record.

Registry —» Record: The asset's generation process is fully documented through the Generation Record
Protocol, establishing proof of creative origin.

Record - License: The asset holder sets licensing rules through the IP Licensing Protocol. The asset
attains a legally tradeable and licensable status.

License - Revenue: Every commercial use of the asset triggers automatic revenue distribution through
the Revenue Sharing Protocol, ensuring all contributors receive returns.

Revenue - Provenance: All licensing and revenue records are integrated into the asset's provenance
archive through the Provenance Protocol, forming a complete lifecycle proof.

Provenance -, Verified Asset: An asset that has passed all five protocol verification layers becomes a
"Protocol-Verified Al Film Asset" — a chain-native IP asset with clear provenance, defined rights,
enforceable licensing, and automatic revenue distribution. This asset form is the core output of the ATLAS
protocol network and the value carrier connecting L3 with L4 and L5.
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4.5 Layer 4: Al Studio Network

4.5.1 Mission

Protocol Verification Flow: From Raw Asset to Verified IP Asset

PIRTENTRE @ IERAAYE - B IAEAIP Y

‘Transmedia Asset Generation P Revenue
Asset i

Registry Record Licensing Sharing

P Licensing [Revenue Sharing| [Provehance]
Protocol Protocol Protfocol

Protocol-Verified
Al Film Asset

? i)

Asset Registry) Generation Record
Protocol L Protocol

Each protocol adds a verifiable layer of trust, rights clarity, and traceability to the asset

Fig. 7: Protocol Verification Flow

The Al Studio Network exists to upgrade Al film creation from individual, experimental, discontinuous
attempts into a team-based, industrialized, sustainably operated studio network. In the ATLAS ecosystem
design, the Al Studio is the fundamental production unit and value creation node of the future film industry.
Individual creators can establish personal studios through ATLAS Studio infrastructure, organizing teams,
managing assets, and operating IP. Professional organizations can build scaled production studios
managing multiple projects in parallel. Brands can establish advertising studios producing marketing
content continuously. Communities can co-build ecosystem studios, participating in protocol governance
and ecosystem development.

L4 transforms ATLAS from a tool into an organizational platform. Tools solve individual capability problems;
organizational platforms solve collaboration scale problems. The history of film shows that the evolution
from artisan workshops to the studio system was the pivotal step toward industrialization. ATLAS Studio
Network aims to repeat this evolution in an Al-native context — but in a decentralized, protocol-driven,
community-owned manner.

4.5.2 Nine Studio Types

ATLAS defines 9 standard studio types covering the primary participation forms in the Al film ecosystem.
Each type has differentiated infrastructure configurations, governance rules, and business models.

Studio Type Target Users Core Capabilities LI Business Model LU

Scale Weight

Prompt-to-Film full

Independent -
- directors, writers pipeline, personal Content revenue
Individual Creator ' ' asset ! .
. short drama 10-100 assets fan support, asset Base weight
Studio management, . .
creators, communit licensing
animators y
engagement
Multi-project
) management,

Professional (l?cr)cr)]?:nctnon teams, team 100-10,000 V\g(:trrl:esrzlﬁis,sblrznd Weighted by
Production Studio companies. MCNs collaboration, assets I?censin pS. active assets
P ’ quality control, 9

batch production
Brands, Brand asset Advertising
Brand Advertising  advertising library, templated 50500 assets service fees, Base weight
Studio agencies, production, multi- performance 9
marketing teams channel share
adaptation,
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Studio Type

Virtual Character
Studio

Short Drama
Studio

Target Users

Virtual idol
operators,
VTubers,
interactive
entertainment
companies

Short drama
platforms, web
novel IP holders,
short drama

Core Capabilities

performance
tracking

Character
consistency
maintenance,
livestream
integration, fan
engagement,
voice cloning

Rapid iteration,
serialized
production, web
novel adaptation,

Typical Asset
Scale

10-50 characters

50-500 assets

Business Model

Livestream tips,
endorsement fees,
fan economy

Platform revenue
share,
subscription,

Governance
Weight

Weighted by
character activity

Weighted by view
count

. platform advertising
production teams distribution
Animation teams, Style consistency,
independent LB ST Copyright sales
Animation Studio animators, control_, BEIE 100-1,000 assets platform licensing, We_lghted b
. rendering, - active assets
educational - merchandise
multilingual
content creators .
dubbing
Engine
integration,
Game Cinematic Game companies, interactive In-game
Studio narrative game narrative, 50-200 assets purchases, DLC, Base weight
developers branching licensing fees
storylines, real-
time rendering
Multi-project
CaiEhi s, 2 Sgrr(tefirllig]g’ " IP appreciation
IP Incubation investors, P T app ! Weighted by IP
. . - management, 10-100 IPs licensing revenue,
Studio incubation - . . market cap
Lo value investing, investment returns
institutions .
cross-media
development
Protocol
Model teams, development,
compute model Protocol fee
Ecosystem Co- suppliers, contribution, Protocol-level Weighted by
. . L share, governance Lo
Build Studio developer compute contributions ; ’ contribution
" s incentives, grants
communities, provision,
DAOs community
governance

These 9 studio types demonstrate the breadth of ATLAS ecosystem participation. From individual creators
to ecosystem co-builders, each plays a distinct role: individual creator studios are the wellspring of content,
the network's creative foundation; professional production studios and short drama studios are the engines
of scaled content production, converting ATLAS production capacity into market-ready content; brand
advertising studios and virtual character studios expand the commercial boundaries of Al film, applying
technical capabilities to marketing and interactive entertainment; animation studios and game cinematic
studios bridge ATLAS with traditional digital content industries; IP incubation studios introduce a capital
perspective, providing investment and development support for high-quality content; ecosystem co-build
studios ensure the protocol's continued evolution and technical leadership. The 9 types are not mutually
exclusive — a studio can simultaneously hold attributes of multiple types. A professional production studio
may also run an IP incubation business.
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4.5.3 Studio Infrastructure

Every ATLAS Studio has a standardized set of infrastructure components enabling it to independently or
collaboratively complete the full-loop operation from creation to monetization. Core components include:
Project Space for organizing and managing all resources and progress of individual film projects; Team
Permissions supporting multi-role collaboration and fine-grained access control; Asset Library storing and
managing all ATLAS-standard assets owned by the studio; Character Library specifically managing
character assets and their consistency configurations; World Library storing and operating World Model
assets; Generation Records tracking all generation task history and costs for the studio; Licensing
Records managing all license contracts where the studio acts as licensor or licensee; Revenue Pool
aggregating revenue inflows from all works and assets; Distribution Dashboard monitoring content
performance and revenue across distribution channels; Community Portal connecting the studio with its
fan and community engagement interface; and Governance Rules defining internal decision-making
processes and external governance participation strategy.

This infrastructure makes every ATLAS Studio functionally equivalent to a "mini production studio" — but
with cost structure and flexibility far exceeding traditional studios. Traditional studios require hundreds of
people to maintain infrastructure. ATLAS Studio infrastructure is automatically provided by the protocol
layer; studios focus solely on creation and operations.

4.5.4 Studio Lifecycle

ATLAS Studios follow a standardized lifecycle: Create Studio — user registers on the ATLAS platform,
selects studio type, configures base parameters; Build Workspace — sets up project spaces, invites team
members, configures asset library and permission system; Generate Assets — creates content assets
through L1 production layer, with the system automatically performing asset extraction and standardization;
Register IP — registers core assets on-chain through L3 protocol layer and configures licensing; Launch
Content — publishes content to target channels through the distribution dashboard; Distribute & Monetize
— monitors content performance, manages licensing partnerships, collects revenue; Share Revenue —
Revenue Pool automatically distributes income to team members, partners, and community according to
preset rules.

This lifecycle forms a closed loop within the ATLAS protocol network: revenue sharing output feeds back
into the studio's creation budget, driving the next cycle of asset generation and content release. For
successful studios, this flywheel spins continuously — progressively accumulating IP assets, expanding
community scale, and growing network influence.

4.6 Layer 5: Settlement & Governance Layer

4.6.1 Mission

The Settlement & Governance Layer is the highest layer of the ATLAS protocol network. Its mission: bring
production, licensing, distribution, revenue, and governance into a single traceable, settleable, and
evolvable protocol network. L5 serves as both the "central bank” and the "legislature” of the entire ATLAS
economic system. It defines the network's unit of value ($ATLAS Token), manages the network's value
reserve (Treasury), designs incentive and distribution mechanisms (Creator Rewards, Revenue Pools), and
establishes a governance framework (DAO Governance) enabling community participation in protocol
evolution decisions.

L5's relationship with the other four layers is dual: service and governance. On one hand, L5 provides
settlement services for all economic activity across L1-L4. On the other hand, L5 sets the operational rules
for L1-L4 through governance mechanisms — protocol fee rates, reward parameters, admission standards,
and upgrade paths.

4.6.2 Core Components

L5 comprises 10 core components spanning economic settlement and protocol governance.
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Component Name Function Description Associated Layers Value Flow

$ATLAS Token

Treasury

Creator Rewards

Compute Settlement

Model Settlement

IP Licensing Payment

Revenue Pools

DAO Governance

Ecosystem Fund

Protocol Fee System

Settlement unit

Value reserve

Incentive pool

Settlement module

Settlement module

Settlement module

Distribution
mechanism

Governance
framework

Development fund

Fee mechanism

Native ecosystem
token for all network
settlement, incentives,
and governance

Receives protocol fees
and ecosystem
revenue; allocation
governed by
governance
mechanisms

Distributes rewards to
creators based on
content quality and
ecosystem contribution

Settlement of
generation fees
between creators and
compute nodes

Settlement of model
call fees between
creators and model
providers

Settlement of licensing
fees from licensees to
licensors

Aggregates work
revenue and
automatically
distributes to
stakeholders per smart
contract

$ATLAS holders,
creators, studios, and
nodes participate in
protocol governance

Funds R&D,
ecosystem
partnerships, market
expansion, and
strategic investment

Collects protocol fees
from generation tasks,
asset transactions,
licensing, and
distribution

L1-L5

L5

L1, L4

L1

L3, L4

L3, L4

L1-L5

L5

L1-L4

Users - Network —
Stakeholders

Protocol revenue -
Ecosystem
expenditure

Treasury — Creators

Creators — Compute
providers

Creators — Model
providers

Licensees - IP
holders

Revenue - Creators +
Studios + Community

Governance rights -
Parameter updates

Treasury —
Development +
Partnerships +
Marketing

Users — Treasury +
Governance reserve

ATLAS. The Protocol Fee System extracts a small percentage from every network interaction — generation
tasks, asset minting, licensing transactions, content distribution — and these fees constitute the primary
revenue source for Treasury. Treasury allocations are decided through DAO Governance: a portion funds
Creator Rewards to incentivize quality creators, a portion goes to Ecosystem Fund for R&D and ecosystem
expansion, and a portion supports liquidity maintenance and network operations. Compute Settlement,
Model Settlement, IP Licensing Payment, and Revenue Pools each serve value transfer between different
stakeholders, ensuring every production, licensing, and distribution activity generates fair economic returns.
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4.6.3 Value Flow

The ATLAS network Value Flow is a closed-loop system describing the complete path from user payment to
stakeholder revenue distribution:

User Pays: Users or studios pay $ATLAS for Al generation tasks, model calls, asset minting, IP licensing,
or content publication.

$ATLAS Settlement: Payments are split according to network rules: a portion enters Treasury as protocol
fees; the remainder is allocated to compute providers (Compute Settlement), model providers (Model
Settlement), or IP holders (IP Licensing Payment) based on service type.

Asset | IP | Content Delivery: Service providers complete generation, licensing, or distribution services
and deliver the corresponding assets, IP usage rights, or content products to users.

Distribution & Monetization: Content is distributed through the ATLAS Distribution Network or external
channels, generating viewing, subscription, advertising, licensing, or trading revenue.

Revenue Pool Distribution: Revenue enters the work's Revenue Pool, where the smart contract
automatically distributes it to creators, studios, IP owners, Treasury, and community contributors according
to preset proportions.

This value flow design ensures every participant who creates value in the network receives an economic
return matching their contribution, while Treasury's ongoing revenue provides funding for the network's
long-term development and maintenance.

4.6.4 Governance Flow

The ATLAS Governance Flow describes the complete process by which protocol rules translate from
community will into system parameters:

Governance Participants: $ATLAS holders, active creators, certified studios, and compute nodes together
form the governance body. Each participant's governance weight is calculated based on a combination of
their holdings, activity level, and contribution within the network.

Proposal: Any governance participant meeting eligibility criteria may submit a governance proposal.
Proposal types include protocol parameter adjustments, Treasury fund allocation, feature prioritization,
partner onboarding, and standard upgrades.

Voting & Review: Proposals enter a community review period, during which governance participants
express their positions through on-chain voting. The voting mechanism uses a progressive decentralization
design — the ATLAS Foundation leads in early stages to ensure rapid iteration, with full openness to
community DAO in mid-to-late stages.

Execution: Approved proposals are automatically executed by smart contracts or implemented under
Foundation supervision, including parameter updates, fund transfers, and contract deployments.

Parameter Update & Treasury Allocation: Execution results are reflected in protocol layer operational
parameters (protocol fee rates, reward coefficients, admission thresholds), while Treasury funds are
allocated to ecosystem development, creator incentives, and community building according to governance
decisions.

4.7 Full-Loop Integration

4.7.1 The Twelve-Step Business Process

The real power of the ATLAS five-layer architecture lies in full-loop integration across layers. The following
12-step business process traces the complete path from creative idea to sustainable IP revenue:

Step 1: A creator submits a creative idea through any entry point — Prompt, script, character image, or
World Bible — into ATLAS Studio.

Step 2: L1 Al Agents collaborate to generate script, characters, world-building, and storyboard. Script Agent
produces a structured script; Character Agent and World Agent build the visual and narrative foundation;
Storyboard Agent plans the shot language.
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Step 3: Video Agent, Voice Agent, and Music Agent generate video clips, dubbed audio, and soundtrack in
parallel; Editing Agent completes the integrated cut.

Step 4: L2's asset extraction pipeline automatically extracts reusable assets — characters, scenes, worlds,
voices, styles — from the finished work.

Step 5: Extracted assets enter L3's Asset Registry Protocol, completing on-chain registration and rights
verification, receiving a unique AAID and initial Rights Credential.

Step 6: The creator sets licensing rules through IP Licensing Protocol and configures revenue distribution
proportions through Revenue Sharing Protocol.

Step 7: The work and assets enter the ATLAS Distribution Network and external distribution channels
through L4's Studio infrastructure.

Step 8: The work generates viewing, subscription, advertising, licensing, or trading revenue across
distribution channels.

Step 9: Revenue enters the work's Revenue Pool, managed automatically by smart contract.

Step 10: The smart contract automatically distributes revenue to creator, studio, model provider, compute
provider, IP holder, and community contributor addresses according to preset rules.

Step 11: High-quality IP assets attract more creators, viewers, and capital attention through their revenue
performance and community heat, with IP value continuously appreciating through network effects.

Step 12: Appreciated IP assets drive a new round of creation — sequels, spin-offs, cross-brand
collaborations, derivative ecosystems — producing new works, new assets, and new revenue, completing a
full rotation of the flywheel.

4.7.2 Value Flywheel

These 12 steps constitute the ATLAS Value Flywheel, with operating logic summarized in six phases:
Production generates content; Assetization deconstructs content into standardized assets; Rights
Verification gives assets clear property rights and licensing rules through the protocol layer; Operation
organizes continuous content creation and IP operation through the studio network; Value Flow ensures all
participants receive economic returns through the settlement layer; Growth converts revenue and network
effects into ecosystem expansion — whose outputs flow back into production, driving the next flywheel
rotation.

The self-reinforcing property of the Value Flywheel is the core outcome of ATLAS architectural design.
Every flywheel rotation produces not only direct economic value (work revenue and asset appreciation) but
also indirect network value: more creators joining brings richer content; richer content attracts more viewers
and capital; more capital drives better technology and infrastructure; better infrastructure lowers creation
barriers, attracting more creators — a classic network effects positive loop.

4.7.3 One-Sentence Architecture

The minimal expression of the ATLAS five-layer architecture is: Al Production - Asset Registry - IP
Licensing - Distribution — Revenue Sharing - Governance. Al production generates content; asset
registry establishes property rights; IP licensing opens circulation; content distribution reaches users;
revenue sharing rewards contribution; community governance drives evolution. These six links connect
end-to-end, forming the complete value closed loop of the ATLAS protocol network.

In this closed loop, technical architecture and economic mechanisms are deeply coupled: every layer's
technical design provides infrastructure for the economic activity of layers above it, and every layer's
economic feedback drives technical optimization of layers below it. This symbiotic design of technology and
economics is what gives ATLAS the systematic capability to evolve from a single tool into an industrial-
grade protocol network.

5. Product Modules
Five product modules — ATLAS Studio, ATLAS World Model, ATLAS Asset Market, ATLAS Compute
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Network, and ATLAS Distribution Network — form a closed-loop production and distribution stack for the Al
Native Cinema Industry. The five-layer technical architecture outlined in Chapter 3 underpins each product
vertically. Every module spans multiple architectural layers, creating end-to-end capabilities that stretch
from content generation through asset monetization, compute orchestration, and global distribution.

The global Al video generator market stood at approximately $788.5 million in 2025 and is projected to
reach roughly $3,441.6 million by 2033, reflecting a CAGR of ~20.3% [4]. Over the same period, the
Creator Economy is expected to expand from $252.3 billion to $1.3455 trillion [18]. ATLAS builds
infrastructure at the intersection of these two growth vectors.

ARCHITECTURE LAYERSATLAS Product-to-Layer Architecture Mapping PRODUCTS

Five core products mapped across the five-layer technical architecture

Layer 1: Autonomous

Production Layer ATLAS Studio

Layer 2: Transmedia ATLAS World
Asset Layer Model

Layer 3: Layered Protocol ATLAS Asset
Infrastructure Market

Layer 4: Al Studio
Net:

Layer 5: Settlement &

Governance Layer

<« s <« «— «—
g
=

Each product vertically integrates across multiple architecture layers for full-stack functionality

Fig. 8: ATLAS Product-to-Layer Architecture Mapping

The diagram above illustrates how each core product maps across the five-layer architecture. Every product
vertically integrates multiple protocol layers, allowing creators to move from concept to monetization inside
a single, unified interface.

5.1 ATLAS Studio

5.1.1 Product Positioning: The Al Film Workbench — One Person, One Studio

ATLAS Studio is an integrated Al filmmaking workbench built for individual creators and teams. Its design
rests on a core thesis: Al cinema technology is converting studio-grade production capability from a capital-
intensive, facility-bound asset into a piece of software anyone can access. OpenAl Sora 2 supports
coherent narrative generation up to 60 seconds. Runway Gen-4 leads the industry on cross-scene
character consistency. Google Veo 3 was first to ship 4K resolution with native synchronous audio [13][16].
These rapid capability jumps mean a solo creator now commands technical firepower that dwarfs what
independent producers had access to just a few years ago — provided those tools are woven into a single,
coherent, automated pipeline.

Today, scriptwriting, storyboarding, character design, video generation, voice-over, music composition,
subtitling, editing, and distribution live on separate platforms. Nothing connects them [15]. ATLAS Studio
collapses all of these into one Al-native production pipeline, eliminating the need to jump between
subscriptions and export formats.

5.1.2 Core Feature Matrix

ATLAS Studio ships with 15 integrated modules covering every critical phase of pre-production, production,
and post-production:
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Prompt-to-Film

Script Generation

Character Generation

Worldbuilding

Storyboard Generation

Video Generation

Voice Generation

Music Generation

Auto-subtitling

Translation &
Localization

Poster Generation

Trailer Generation

On-chain Copyright
Registration

Revenue Configuration

One-click Distribution

Multi-agent
collaborative workflow

LLM + narrative
structure templates

Text-to-image model +
consistency
constraints

Knowledge graph +
LLM

Image generation +
cinematography model

Multi-model gateway
(Sora / Runway / Veo,
etc.)

TTS + voice cloning
model

Music generation
model

ASR + timeline
alignment

NMT + cinematic
localization adapter

Text-to-image + layout
templates

Key frame extraction +
beat-driven editing

Asset registration
protocol

Revenue distribution
protocol

Distribution network
gateway

Natural language
prompt

Prompt / story outline

Character description /
reference image

World description

Script segment

Storyboard / text /
reference image

Dialogue + voice
sample

Mood tags / reference
clip

Video clip

Source script /
subtitles

Key frame + style
directive

Full film

Generated content +
metadata

Participant addresses
+ split ratios

Finished work +
release parameters

Complete film

Structured screenplay

Character design
sheet + consistency
parameters

World Bible document

Storyboard sequence

Video clip

Synced audio track

Original score

Multilingual subtitle
files

Localized versions

Promotional poster

Trailer cut

Copyright credential
NFT

On-chain revenue
contract

Multi-platform
publication

Fully automatic

Semi-automatic

Semi-automatic

Semi-automatic

Semi-automatic

Configurable

Semi-automatic

Configurable

Fully automatic

Configurable

Semi-automatic

Semi-automatic

Fully automatic

Configurable

Fully automatic

These 15 modules are orchestrated through a unified workflow engine. Take "Prompt-to-Film" as an
example: the creator enters a natural language prompt, the script agent expands it into a structured
screenplay, the character and worldbuilding agents spin up visual specifications and scene standards in
parallel, the storyboard agent decomposes shot sequences, the video, voice, and music agents render
assets simultaneously, and the editing agent assembles the final cut. Subtitle, localization, and marketing
agents then handle distribution materials in parallel. What used to take weeks of pre-production now
completes in minutes.

5.1.3 Three Workflow Modes

ATLAS Studio offers three workflow modes calibrated to different automation preferences and levels of
creative control.

Fully Automatic (Prompt-to-Film) targets rapid prototyping and non-professional users. The creator types
a description; the system executes the full production pipeline automatically. This mode is ideal for short-
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drama concept validation, ad creative testing, and fast iteration on social content. The data backs this up:
52% of TikTok and Instagram Reels now incorporate Al-generated elements [20].

Semi-Automatic (Script-to-Film) is built for professional storytellers. The user uploads a complete
screenplay. The system generates a draft at each stage, pauses for creator review, and proceeds only on
confirmation. Human creators retain core control over narrative pacing and aesthetic judgment.

Full Manual Control (Step-by-Step) is for director-level users who want granular control. Creators invoke
any tool module independently, selecting models, tuning parameters, and swapping assets at will. In this
mode, ATLAS Studio functions as an "Al-powered Avid / Premiere."

5.1.4 Creator Journey

ATLAS Studio is designed around a six-stage Creator Journey: Register — Create Project — Generate -
Manage Assets — Publish - Monetize. Creators can switch workflow modes at any stage — for
example, auto-generating a full draft, then switching to manual mode to refine specific shots.

ATLAS Creator Journey: From Idea to Monetization

Three workflow modes supported across the six-stage creator lifecycle

Revenue Chain: Di:

iBiton. iativiis. . ’
- “ “ .
Sponsors scriptions

Register Create

& Onboard Project

THREE WORKFLOW MODES

Auto
Split

One prompt - complete film
mation

Complete cre:
Full Al auto Select

Mode 1: Prompt-to-Film Mode 2: Script-to-Film Mode 3: Full Manual
ative control
t each tool individually

Upload script -» Al executes
Human oversight at each step

Creators can seamlessly switch between workflow modes at any stage of the journey

Fig. 9: ATLAS Creator Journey

The primary journey integrates with all three workflow modes and the revenue layer shown at the top to
form a complete experience loop. This design lets the same platform serve entry-level users who want to
"type a sentence, get a film" alongside professional production teams that need frame-by-frame precision.
The full spectrum — from hobbyists to commercial studios — is covered.

5.2 ATLAS World Model

5.2.1 Core Concept: From One-off Videos to Living Cinematic Worlds

ATLAS World Model is the most paradigm-shifting concept in the product suite. Traditional video generation
is transactional: enter a prompt, receive a video, done. ATLAS World Model flips this — it upgrades Al
cinema content from a disposable one-off into a living, evolving world asset.

The industry is already moving in this direction. Runway Gen-4's headline feature is "consistent characters,
locations, objects, and styles across scenes" [13]. Google Veo 3 supports coherent content generation up to
120 seconds [19]. Kling Al handles videos over 2 minutes with lip-sync [19]. These advances all point to the
same inflection point: Al video is graduating from short-clip generation to continuous narrative worldbuilding.

5.2.2 World Model Structure

A complete World Model consists of 11 interconnected dimensions:
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World Setting

Character Relations

Timeline

Geography

Visual Style

Narrative Rules

Cinematography

Sound Style

Asset Permissions

Commercial Licensing

Derivative Creation Rules

Macro rules and
background assumptions
of the world

Attributes and
relationships of all
characters

Chronicle and event
sequence within the world

Physical spaces and map
systems

Parameter set defining the
world's aesthetic

Internal logic governing
how stories unfold

Visual expression
conventions unique to the
world

Auditory characteristics
and music systems

Access and usage rights
for in-world assets

Rules and rates for
commercial use

Framework for community
co-creation

Timeline, technology level,
social structure, magic
system

Character cards, relation
graphs, personality
parameters, growth arcs

Annals, key events,
historical milestones

Scene maps, landmark
buildings, climate zones

Color palettes, lighting
style, composition rules,
reference galleries

Conflict structures, plot
templates, dialogue style

Camera position
preferences, movement
patterns, editing rhythm

Score style, ambient
sound, SFX library, sonic
identity

Character authorization
scope, scene usage
restrictions

Product placement rights,
brand collaboration rights,
derivative licensing

Derivative scope, revenue
split ratios, review
standards

Structured document

Character asset NFT

Temporal graph

Scene assets

Style model

Script templates

Shot templates

Audio assets

On-chain permission
config

Smart contract terms

Governance contracts

These 11 dimensions function as state variables in a dynamic, evolving system. When creators generate
new content within a World Model, the timeline updates, character relationships shift, geography expands,
and community derivatives may introduce new visual elements. Approved changes are written back to the
World Model, and it grows.

5.2.3 Evolution Mechanics: One World, Many Content Formats

The core value of a World Model lies in reusability and evolution. Creators can generate multiple content
formats around a single World Model: short dramas, feature films, animated series, spin-offs, branded
content, game cinematics, and virtual livestreams. Each new format feeds back into the World Model —
enriching the character relation database, extending the timeline, and refining visual style parameters.

The global short-drama app market generated $647 million in revenue in Q3 2025, with downloads
exceeding 308 million — both up over 12% quarter-over-quarter [26]. World Model's evolution mechanics
are purpose-built for this kind of high-frequency, serialized, continuously updated content. Creators can
release new episodes weekly around a core World Model, each episode self-contained yet collectively
building a larger narrative universe.
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5.2.4 From "A Video" to an Operable Content Universe

A World Model's commercial value far exceeds that of a single video. Within the ATLAS framework, a
successful World Model is itself a tradable, licensable, revenue-splittable IP asset. Other creators can
purchase licenses to produce derivative works within its canon. Brands can buy product placement rights.
Game developers can license scene assets and convert them into game levels. This "build once, monetize
many times" asset profile transforms Al cinema content from a linearly consumed cost into a compounding
asset with exponential growth potential.

5.3 ATLAS Asset Market

5.3.1 Tradable Asset Types and Pricing

ATLAS Asset Market is an on-chain trading and licensing platform for Al cinema assets. It standardizes
reusable production assets into tradable units:

Al Character

Digital Scene

World Template

Script Template

Storyboard Template

Voice Model

Music Asset

Style Model

Prompt Pack

Complete IP Project

Revenue Share

Reusable virtual character
with consistency
parameters

3D or 2D scene usable
across multiple projects

Complete World Model
template with full
specifications

Parameterizable narrative
structure template

Pre-built shot sequences
and composition
standards

Cloned or synthesized
voice model

Al-generated original
score and sound effects

Visual style parameter set
or LoRA

Curated, validated high-
quality prompt collections

Full project package
including all assets and
rights

Fractional claim on a
project's future revenue

Detail level, multi-angle
coverage, licensing scope

Complexity, resolution,
editability

Dimension completeness,
community activity,
content volume

Structural complexity,
genre applicability,
validation count

Shot count, style
compatibility,
customization level

Language coverage,
emotional range,
naturalness score

Duration, style
distinctiveness, mood tag
coverage

Style uniqueness, transfer
success rate, model size

Prompt count, success
rate, supported model
range

Fan base size, revenue
history, IP extensibility

Historical revenue, split
ratio, lock-up period

Short dramas, animation,
ads, virtual livestreams

Series, game adaptations,
brand placement

IP incubation, series
production

Batch short-drama
production, genre
filmmaking

Commercial ads, rapid-
turnaround production

Multilingual dubbing,
character VO

Film scoring, livestream
background

Brand visual consistency,
series coherence

Generation efficiency,
reduced trial cost

IP acquisition, investment,
cross-border collaboration

Content investment, risk-
sharing

These 11 asset classes cover the full value chain from production inputs to financial instruments. Al
Characters and World Templates are expected to see the highest trading volume: character assets have
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clear reuse demand across short dramas, animation, advertising, and virtual livestreaming; World
Templates are the infrastructure for IP operations at scale. Revenue Share instruments transform the Asset
Market from a content marketplace into a content capital market — external investors can gain exposure to
Al cinema returns by purchasing revenue shares in premium IP projects.

5.3.2 Trading Models

The Asset Market supports five core trading mechanisms: Sale — buyer acquires full ownership, suited to
assets with clear title such as characters and scenes; Licensing — the owner retains title and grants time-
or scope-bound usage rights, suited to script templates and World Templates where IP integrity must be
preserved; Rental — pay-per-use or time-based, suited to high-value assets needed for short-term projects;
Co-creation — multiple creators collaborate using shared assets, with revenue distributed by contribution;
and Revenue Sharing — the asset owner takes no upfront fee but collects a percentage of revenue
generated by content using the asset, suited to risk-sharing partnerships between creators.

5.3.3 Market Architecture

The Asset Market's underlying architecture comprises four core subsystems. Discovery —
multidimensional tagging, vector semantic search, and personalized recommendations help buyers locate
assets. Evaluation — a quality scoring framework incorporating generation success rates, usage counts,
and user reviews. Escrow — smart contracts execute a three-party "payment-delivery-confirmation” flow.
Dispute Resolution — community arbitration combined with asset hash comparison handles copyright
disputes and delivery mismatches.

5.4 ATLAS Compute Network

5.4.1 Design Rationale for a Decentralized Compute Marketplace

Al video generation is compute-intensive. OpenAl Sora 2's Pro tier was priced at $200 per month, yet the
web interface and API service were discontinued in 2026 due to operational cost issues [13] — a clear
signal that Al video generation cannot scale commercially without a sustainable compute economics model.

ATLAS Compute Network is designed as a decentralized compute marketplace connecting GPU providers
with Al cinema creators. Akash Network's daily fees grew from $1,299 to $11,038 in 2024, with annual
cumulative spend up 609% to $1.62 million [27] — proof that decentralized compute markets are
accelerating under Al demand.

5.4.2 Provider Onboarding and Consumer Selection

Compute providers stake $ATLAS to qualify for network access and earn reputation scores based on
hardware configuration, service quality, and historical performance. Creators, as consumers, select optimal
compute combinations across the following dimensions:

Selection Dimension Priority Scenarios

$ATLAS per 1,000 inferences or per ~ Batch production, cost-sensitive

Pri :
ce GPU-hour projects

Speed Latency from (e SUITIEETe {0 Rapid iteration, real-time preview

result delivery
Qualit Output resolution, frame rate, visual Commercial-grade work, theatrical
y consistency score standards
Model Tvoe Supported video generation models Workflows dependent on specific
yp (Sora, Runway, Veo, Kling, etc.) models

Reputation Composite score based on High-value projects, time-critical
P completion rate, reviews, and stake tasks

Location Physical node location and network Compliance requirements, low-
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Selection Dimension Priority Scenarios

latency latency needs

These six dimensions power the Compute Network's "multi-dimensional auction” mechanism. The system
automatically matches tasks to optimal provider combinations based on resource requirements and creator
preference weights — protecting consumer experience while letting market competition drive efficient
pricing of compute resources.

5.4.3 $ATLAS Unified Settlement

All Compute Network transactions settle in ATLAS for compute services; providers earn ATLAS to cover
operational costs, or stake it for higher reputation scores and task allocation priority — creating a positive

loop between token holding and service quality.

5.5 ATLAS Distribution Network

5.5.1 Distribution Mode Matrix

ATLAS Distribution Network gives Al cinema projects their own community, asset base, and revenue
network. The network supports 10 core distribution modes:

Distribution Mode

Description

Monetization
Mechanism

Content Type

On-chain Premiere

Community Screening

Short Drama Distribution

Ad Insertion

Subscription

IP Crowdfunding

Fan Missions

Viewing Incentives

Derivative Challenges

Cross-platform Publishing

First release on the
ATLAS network; viewers
purchase tickets in
$ATLAS

Exclusive screenings for
token holders or fan
communities

Bulk distribution to short-
drama aggregation
platforms

Embedded brand
advertising within content

Creator subscription
channels with ongoing
content updates

Community fundraising for
World Models or projects

Community missions tied
to content

Token rewards to
incentivize viewing and
sharing

Community derivative
creation challenges

One-click distribution to
YouTube, TikTok,

Pay-per-view (PPV)

Membership / token-gated
access

Revenue share by view
count

CPM / CPC revenue
share

Recurring subscription fee

Crowdfunding + future
revenue rights

Mission reward pool

Token incentive spend

Challenge prize pool +
derivative revenue

Platform ad revenue share
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Fan content, preview cuts

Short drama series

High-traffic content, brand
collabs

Serialized shows, series
1P

New IP launches,
experimental projects

Community ops, viral
campaigns

New content cold-start

IP proliferation, UGC
ecosystem

All content types
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Distribution Mode Description Monetlza_tlon Content Type
Mechanism

Instagram, etc.

These 10 modes can be combined. A single Al film might launch with an on-chain premiere for first-wave
revenue, open community screenings, initiate IP crowdfunding for a sequel, and run derivative challenges
on social media to amplify reach. The short drama distribution mode is especially promising right now — the
global short-drama app market hit $647 million in Q3 2025 [26], and the Distribution Network gives ATLAS
creators direct access to this high-growth market.

5.5.2 Core Philosophy: Al Cinema Should Own Its Network

The Distribution Network is built on an anti-platform-dependency philosophy. In the traditional model,
creators upload to YouTube, Netflix, or TikTok and immediately cede core control over traffic distribution, ad
revenue, and audience data. ATLAS holds that Al-native cinema content must retain three core
sovereignties: community ownership (direct fan relationships), asset ownership (on-chain verifiable 1P
assets), and revenue network (transparent, automated revenue distribution).

Web3 creator economy data supports this thesis: token-gated content drives 65% higher user engagement
than traditional membership models [25], and NFT-based digital content ownership verification with
secondary sale royalties is reshaping the value exchange between creators and fans [28]. The Distribution
Network does not reject external platforms — cross-platform publishing is one of its 10 modes — but it
ensures that even as creators draw traffic from external platforms, their core community, IP assets, and
revenue rights remain on the ATLAS network.

5.5.3 Revenue Chain: Distribution — Monetization — Revenue Pool - Auto-distribution

The Distribution Network's revenue chain follows a standardized flow. Revenue from all distribution modes
flows into a project-specific Revenue Pool and is automatically split by smart contracts according to preset
rules. A typical allocation: creator share (40—60%), compute cost recovery (10—20%), IP investor returns (10
—30%), community incentive reserve (5-10%), and protocol fee (2-5%). This automated distribution
eliminates the complex rights settlement that plagues traditional cinema, ensuring every participant receives
their share the moment content generates revenue. The Distribution Network and Compute Network are
tightly coupled at the settlement layer — creator revenue can be used directly to pay for subsequent
compute costs, forming an internal circular economy of “creation revenue - reinvestment in production."

6. Token Economics

6.1 Token Identity

6.1.1 Basic Profile

The native utility token of the ATLAS protocol is $ATLAS, short for Autonomous Transmedia Layer for Al
Studios Token. Issued as an ERC-20 token with planned cross-chain compatibility, it will support bridging
between Ethereum mainnet, Layer 2 networks, and other major chains. ERC-20 is the most widely adopted
token standard in the Ethereum ecosystem, with mature contract audit infrastructure, wallet compatibility,
and exchange integration — all of which reduce custody and integration overhead.

The token name is identical to the project brand. This tight coupling strengthens cognitive binding between
the protocol identity and the token itself — when people say "ATLAS," they mean both the Al cinema
protocol network and the core value unit that powers it. The $ATLAS ticker is highly recognizable across
major price trackers, DEX frontends, and wallet interfaces, making trade discovery and asset tracking
effortless.

Table 5-1 $ATLAS Token Profile
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Token Name ATLAS Identical to protocol brand
Ticker $ATLAS Exchange and price tracker identifier
Standard ERC-20 / multi-chain Native to Ethereum; cross-chain

bridges supported

Max Supply 1,000,000,000 Fixed supply; hard cap for burn

mechanics
Decimal 18 Comp_a‘uble with major DeFi protocol
precision standards
i, . Launch on Ethereum and
Initial Chain Ethereum / L2 compatible Layer 2 networks
. Hard-coded at contract level; no
Inflation None

minting beyond cap

6.1.2 Supply Rationale

$ATLAS has a fixed maximum supply of 1 billion tokens (1,000,000,000 ATLAS). This figure reflects four
considerations: Exchange clarity — a round number simplifies market cap calculation and position display,
reducing cognitive friction; Incentive granularity — the billion-unit scale provides sufficient resolution for
multi-year creator incentives, liquidity bootstrapping, and community airdrops, with precision down to single-
token mission allocations; Scarcity vs. liquidity balance — under the 90% protocol fee burn mechanism,
actual circulating supply will stay persistently below the theoretical cap, creating a controlled scarcity effect
while retaining enough float to support protocol economic activity; and Long-term ecosystem fit — Al
cinema is a long-horizon ecosystem play, and a 1 billion supply covers the token reserves needed for
compute node incentives, model provider rewards, and cross-cycle creator support.

The supply cap is immutable. No additional tokens can ever be minted. All future ecosystem incentives,
node rewards, and creator grants will be sourced from the initial allocation pool, protocol revenue, the
ecosystem Treasury, or DAO governance budgets. There is no hidden inflation path.

ATLAS's economic model can be captured in one formula: Fixed Supply + Utility Driven + 90% Protocol
Fee Burn + Creator First + Stake to Participate + Governed by Ecosystem.

6.2 Token Functions

$ATLAS is not a single-purpose speculative asset. It is engineered as a multi-functional production factor
within the Al cinema industry. The token serves four interconnected roles in the protocol economy:
Production Fuel, Settlement Medium, Ecosystem Incentive, and Governance Credential. These four
functions link together into a closed loop — from value creation to value distribution to value governance.

Table 5-2 $ATLAS Four Core Functions

Al generation task
payment, model calls,

Production Fuel compute consumption,
asset minting, content
publishing

Creators, studios,
developers

Value transfer between
Settlement Medium creators, model providers,  All ecosystem participants

compute providers, rights
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holders, and distributors

Rewards for quality

creators, hit IPs, compute Contributors, node
nodes, model contributors,  operators, promoters
and community builders

Ecosystem Incentive

Voting on protocol
parameters, ecosystem

Governance Credential fund allocation, content
standards, and incentive
rules

Token holders, DAO
members

6.2.1 Production Fuel
Every Al generation task on the ATLAS network consumes ATLAS gets consumed.

Covered use cases span: script generation, character generation, worldbuilding, scene generation,
storyboard generation, video generation, voice generation, music generation, subtitle generation, poster
generation, trailer generation, multilingual localization, HD export, and batch rendering. Every Al task incurs
real consumption that feeds into the protocol fee and burn pipeline.

6.2.2 Settlement Medium

ATLAS settlement via smart contracts. When viewers purchase or subscribe to content, revenue is
distributed in ATLAS. When IP assets are licensed or traded, both licensing revenue and transaction
proceeds settle in $ATLAS. A single settlement medium eliminates multi-currency conversion friction and
exchange rate risk, maximizing the operating efficiency of the entire economic network.

6.2.3 Ecosystem Incentive

The protocol systematically allocates $ATLAS to reward behavior that drives network growth. Incentive
recipients include: creators and studios producing consistent high-quality content; hit IPs and World Models
validated by the community; compute node operators providing stable GPU resources; development teams
contributing quality Al models; and content promoters and early adopters driving community growth.
Incentive distribution is tied to on-chain verifiable contribution metrics with anti-gaming safeguards, ensuring
every incentive dollar translates into real network value. Reward criteria include content quality, viewership
data, completion rates, community votes, IP reuse frequency, licensing revenue, ad revenue, subscription
revenue, and real user growth.

6.2.4 Governance Credential

ATLAS holders, creators, Al Studios, compute nodes, model providers, ecosystem partners, and community
representatives. The governance mechanism follows a progressive decentralization path — ATLAS
Foundation leads early, transitioning gradually to DAO governance. This preserves decision velocity during
rapid growth while laying the groundwork for long-term community autonomy.

6.3 Token Allocation

$ATLAS's 1 billion token supply is allocated across seven categories. Compared to the earlier six-category
plan, this updated version introduces a dedicated Compute & Model Node Incentives bucket (8%) and
adjusts Ecosystem & Creator Incentives from 35% to 32%, Liquidity & Exchanges from 10% to 7%, and
Community Airdrop from 5% to 3%. The revised allocation more accurately reflects ATLAS's strategic
priority on compute infrastructure and Al model ecosystem development, while preserving the centrality of
the creator economy.

The allocation follows five principles: Ecosystem-first — the largest slice flows to creators and the
community; Long-term lock-in — team and investor allocations carry extended vesting; Infrastructure

ATLAS Whitepaper v1.0 | Page 53



ATLAS | Al-Native Cinema Protocol

guarantee — dedicated reserves for compute and model node incentives; Liquidity support — sufficient
market making and trading depth; and Community empowerment — airdrops and early rewards ensure
broad participation.

$ATLAS Token Allocation — 7-Category Distribution (Updated)

mmm= Team & Advisors (15%) - 150M

$ATLAS | Investors & Strategic Partners (15%) - 150M

Token Allocation

== Ecosystem & Creator Incentives (32%) - 320M

== Foundation & Reserve (20%) - 200M

== Compute & Model Node Incentives (8%) - 80M
1,000,000,000 mm— | jquidity & Trading Depth (7%) - 70M
== Community Airdrop (3%) - 30M

Fig. 10: Figure 5-1 $ATLAS Token Allocation (7-Category Plan)

The chart above shows the seven-category allocation structure. Ecosystem & Creator Incentives
commands the largest share (32%), reflecting the protocol's creator-economy-first strategy. Foundation &
Reserve (20%) provides long-term R&D and market expansion funding. Team and Investors each hold
15%, with extended vesting ensuring core builders and capital partners are locked into the protocol's long-
term performance. The new Compute & Model Node Incentives category (8%) is dedicated to GPU nodes,
model providers, and inference services — a clear signal of strategic investment in underlying
infrastructure. Liquidity (7%) and Community Airdrop (3%) provide market depth and early community
engagement at launch.

Table 5-3 $ATLAS Token Allocation (Updated)

Category Share Amount (Tokens) Primary Purpose Administrator

Creator rewards, Al
Studio incentives,
32% 320,000,000 content competitions, Ecosystem Fund DAO
IP incubation, quality
work support

Ecosystem & Creator
Incentives

Long-term R&D,
strategic partnerships,
market expansion,
compliance

Foundation & Reserve 20% 200,000,000 ATLAS Foundation

Core dev team,
technical advisors,
strategic advisor
compensation

Team & Advisors 15% 150,000,000 Team multi-sig wallet

Investors & Strategic 15% 150,000,000 Early-stage funding, Investor escrow
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Category “ Amount (Tokens) Primary Purpose Administrator

strategic resource
Partners connections, industry contracts
partnerships

GPU nodes, model

Compute & Model 8% 80,000,000 prov!ders, |nferer\ce Node management
Node Incentives services, rendering contracts
node rewards
DEX/CEX liquidity
Liquidity & Exchanges 7% 70,000,000 pools, ma_rket maker Liquidity management
partnerships, cross- contracts
chain liquidity

Early testnet users,
3% 30,000,000 seed creators, node Airdrop contracts
operator rewards

Early Community &
Airdrop

Table 5-4 Old vs. New Allocation Comparison

Capital efficiency

Ecosygtem & Creator 350 3206 3% optimization;
Incentives accommodates new
node pool
. Maintains long-term
Foundation & Reserve 20% 20% — . .
build funding
Team & Advisors 15% 15% — Preserves core team

incentive intensity

Maintains early-stage
15% 15% — funding and strategic
resource capacity

Investors & Strategic
Partners

Compute & Model Dedicated node

. — 8% +8% (new) incentive pool; secures
Node Incentives ;
infrastructure
Liquidity & Exchanges ~ 10% % -3% ARG e

market conditions

Precision-targeted
5% 3% -2% airdrops; reduces
wasteful circulation

Community Airdrop &
Early Users

The defining change in the new plan is the standalone Compute & Model Node Incentive pool. Al cinema
generation is heavily dependent on GPU compute and model services. Setting aside 8% for node incentives
accelerates the buildout of a decentralized compute network and model marketplace in the protocol's early
stages. Pool rewards are indexed to task completion volume, generation success rates, response speed,
output quality, service stability, price efficiency, content safety compliance, and node reputation scores —
ensuring incentive capital flows to genuinely high-quality compute providers and model services. The
Ecosystem & Creator Incentives pool was reduced from 35% to 32%, but it remains the single largest
allocation bucket. Its release is strictly tied to real creative contributions: work quality, viewership data,
completion rates, community votes, IP reuse frequency, licensing revenue, ad revenue, subscription
revenue, and real user growth. All 320 million tokens are earmarked to drive real network growth.
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6.4 Vesting & Release Schedule

The release schedule is one of the most market-sensitive design decisions in any token economy. ATLAS
deploys a differentiated vesting strategy: maximum lock-ups for the internal team to reinforce long-term
commitment; moderate lock-ups for investors to balance liquidity needs against sell-pressure control; and
contribution-triggered release for ecosystem and node incentives to maximize incentive effectiveness.

Table 5-5 $ATLAS Vesting Schedule (Full 7-Category Plan)

Team & Advisors 12 months 36-48 months Monthly linear release Month 48-60
Investors & Strategic 6-12 months 24-36 months Quarterly linear Month 30-48
Partners release

Triggered by
No fixed cliff Continuous contribution, quality Ongoing
score, usage metrics

Ecosystem & Creator
Incentives

Quarterly release after

DAO approval Month 54-66

Foundation & Reserve 6 months 48-60 months

Distributed by node
No fixed cliff Per task cycle score, task volume, Ongoing
success rate

Compute & Model
Node Incentives

Liquidity & Exchanges None Immediate Rz at‘ IRE=ial Launch day
market making

Early Community & None / 3 months 3-12 months Batch release by task

Airdrop completion Month 3-12

The Team & Advisors allocation (15%) undergoes a 12-month full cliff after TGE, followed by 36—48 months
of linear release. Total time from TGE to full unlock is 4-5 years — among the most conservative release
schedules in the industry. This extended lock-up signals the core team's conviction in the protocol's long-
term value.

Investor release terms vary by round: Seed investors get 12-month cliff + 36-month linear; Private sale
investors get 6-month cliff + 24-month linear. Earlier investors took more risk and receive relatively shorter
lock-ups, but all investors face a minimum 30-month total release cycle.

The 320 million Ecosystem Incentive tokens do not follow a fixed timeline. They are distributed dynamically
through an on-chain proof-of-contribution mechanism. Release criteria include project activity, content
quality, viewership data, licensing revenue, distribution revenue, on-chain transaction volume, community
contributions, and IP growth metrics. The more a creator's content is viewed, collected, traded, and
remixed, the higher their incentive weight.

The 80 million Compute & Model Node Incentive tokens are released per task cycle, distributed dynamically
based on node scores, task completion volume, success rates, and user feedback. Malicious or cheating
nodes forfeit rewards and face stake slashing — an effective negative incentive constraint.

6.5 Protocol Revenue Sources

ATLAS protocol revenue streams from multiple points across the network economy. As protocol usage
grows, revenue expands along multiple dimensions — not just from service fees, but from asset trading, IP
licensing, compute matching, enterprise services, and other high-margin activities.

Table 5-6 ATLAS Protocol Revenue Sources (12 Streams)

Al Generation Fees Creators, studios Per task / per generation 20%
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minute
Model Call Splits Creators Per API call volume 15%
Compute Matching Fees Compute consumers Per compute usage 12%
Asset Minting Fees Creators, IP holders Per mint, fixed fee 8%
Asset Trading Fees Buyers, sellers Percentage of ransaction 12%
value
IP Licensing Fees Licensor, licensee SereEnEge ollieens: 10%
value
Content Distribution Fees Publishers Percentage of distribution 8%
revenue
Ad Insertion Fees Brands Per impression / per click 5%
Subscription Fees Viewers, enterprise users Monthly / annual 4%
Enterprise API Fees Enterprise clients Per call / annual package 3%
Studio SaaS Fees Al Studios Monthly / annual 2%
Premium Service Fees Power users Pl IR 720 1%

service

Al Generation Fees are the protocol's most foundational revenue stream. Every time a creator initiates a
video generation, voice synthesis, music generation, or image generation task in ATLAS Studio, the
protocol takes a fee. This rate is adjusted dynamically by governance — set at competitive levels initially to
attract users, then optimized as network effects strengthen.

Model Call Split revenue comes from third-party Al models integrated into the ATLAS network. When
creators call external video generation, LLM, or voice models, the model provider receives the majority
share and the protocol takes a platform cut. This revenue stream scales with the quantity and quality of
integrated models — more models, more creators, more protocol revenue.

Asset Trading and IP Licensing fees are the highest-margin revenue category in the protocol. Every
character sale, scene license, World Model transfer, or revenue share trade on the ATLAS Asset Market
incurs a small transaction fee. Because digital assets are infinitely reusable, the same asset can generate
fee revenue across multiple licenses — a clear scale effect. Critically, 90% of all protocol fees flow
automatically into the burn mechanism. Asset circulation velocity translates directly into deflationary
pressure on $ATLAS.

6.6 Protocol Fee Burn Mechanism

ATLAS runs a deflationary model whose core mechanism burns 90% of all protocol fees automatically. It is
important to be precise: ATLAS does not burn 90% of all business revenue. It burns 90% of the protocol
fee component. This design achieves two goals simultaneously: maintaining strong deflation to enhance
token scarcity, so that every protocol use directly reduces circulating supply; and retaining sufficient capital
to pay model providers, compute providers, creators, and ecosystem operators — avoiding ecosystem
hemorrhage from excessive burning.

6.6.1 Core Rules

Protocol fees generated within ATLAS follow this allocation:
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90% automatically burned

10% routed to Protocol Treasury

Consider a typical Al video generation: the user pays 100 ATLAS. The protocol allocates as follows:

Protocol Fee Burn Mechanism — 90% Burn / 10% Treasury

Example: User pays 100 ATLAS for Al video generation

User pays 100 ATLAS

Distrltution

70 ATLAS 10 ATLAS 20 ATLAS
Model & Compute Creator Incentive Protocol Fee

Protocol Fee: 20 ATLAS

e

BURNED

Protocol Treasury

18 ATLAS (90%)

2 ATLAS (10%)

Permanently destroyed

Fig. 11: Figure 5-2 Protocol Fee Burn Flow Diagram

Table 5-7 Protocol Fee Burn Example (Video Generation Scenario)

Model & Compute Model providers, GPU

Settlement 70% nodes

ﬁ]rceee:]tg\r/é Studio 10 10% Creator incentive pool
Protocol Fee 20 20% Fee processing

L_, Permanent Burn 18 18% of total payment (Zoirgozc_j%%zs)

L_ Protocol Treasury 2 2% of total payment Multi-sig Treasury

contract

Smart contract auto-
distribution

Distributed by
contribution

90% burn + 10%
Treasury

Irreversible,
unrecoverable

Ecosystem operations
& R&D

In this example, 18% of the user's 100 ATLAS payment is permanently burned. 2% goes to the Protocol
Treasury for long-term operations. The remaining 80% flows to ecosystem participants (model providers,
compute providers, creators). This structure keeps the protocol sustainable: ecosystem participants earn
enough to maintain quality supply, the Treasury accumulates operating capital, and the burn mechanism
steadily reduces circulating supply — creating a positive deflationary loop where usage growth drives burn

volume drives supply reduction.
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6.6.2 Burn-Covered Scenarios

The 90% protocol fee burn applies to every fee-generating scenario across the protocol:

Table 5-8 Burn-Covered Scenarios

Al generation task fees

HD export fees

Asset registration fees

IP licensing fees

Asset market trading fees

Content distribution fees

Ad insertion fees

Studio certification fees

Enterprise API fees

Cross-chain / premium
service fees

Video / image / audio
generation

HD / UHD export
surcharge

On-chain registration of
characters, scenes, World
Models

Platform cut on character /
scene / script licensing

Asset Market transaction
fees

Platform cut on short
drama / film distribution

Brand advertising
placement service fees

Al Studio qualification
certification

B2B API call service fees

Cross-chain bridging,
premium feature access

6.6.3 Multi-Scenario Burn Examples

Scenario

User Payment

90%

90%

90%

90%

90%

90%

90%

90%

90%

90%

10%

10%

10%

10%

10%

10%

10%

10%

10%

10%

Table 5-9 Burn Calculation Across Scenarios

Protocol Fee

Burned (90%)

0,
Treasury (10%) HMED 0 ]

Total Payment

Al video 100 ATLAS
generation
Cinema asset 50 ATLAS

registration

IP license (10,000
ATLAS license
value)

Asset market
trade (20,000
ATLAS volume)

10,000 ATLAS

20,000 ATLAS

20 ATLAS

50 ATLAS

1,000 ATLAS
(10%)

600 ATLAS (3%)

18 ATLAS

45 ATLAS

900 ATLAS

540 ATLAS

2 ATLAS 18%
5ATLAS 90%
100 ATLAS 9%

60 ATLAS 2.7%

The variation in "burn as % of total payment" reflects fundamental business model differences. Asset
registration carries a high fee rate (in some cases 100%), so the burn ratio can reach 90% of the total
payment. Large, low-frequency transactions like IP licensing and asset trading pass most revenue to
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creators, with the protocol taking only a small platform fee — so the burn ratio is lower. But regardless of
scenario, 90% of the protocol fee component is rigorously burned, ensuring the universality and
consistency of the deflation mechanism.

6.7 Additional Deflation Mechanisms

Beyond the 90% protocol fee burn, ATLAS deploys multiple supplementary deflation mechanisms that
attack token supply from different angles. The result is a comprehensive, multi-layered burn system that
maintains deflationary pressure across all market conditions and protocol development stages.

6.7.1 Violation Penalty Burn

Multiple protocol roles are required to stake $ATLAS: compute nodes, model providers, certified Studios, IP
licensors, review nodes, and distribution nodes. Violations by any of these roles trigger slashing. Violations
include: malicious volume inflation, wash trading, compute cheating, fraudulent model outputs, copyright
infringement, malicious generation of illegal content, counterfeit licensed assets, and revenue distribution
fraud.

Slashed funds follow a three-way split — burn priority, ecosystem compensation, whistleblower reward:

Table 5-10 Violation Penalty Fund Allocation

Permanent Burn 70% Direct burn; reduces circulating

supply
Ecosystem Treasury 20% Compensates a]_‘fected users;
ecosystem repair
Whistleblower / Reviewer Reward 10% Rewards community members or

review nodes who flag violations

The 70% direct burn sends an unambiguous signal: violations don't just hurt the offender — they directly
contribute to token deflation. The 20% Treasury allocation covers victim compensation and ecosystem
repair. The 10% whistleblower reward creates a positive surveillance incentive loop.

6.7.2 Unclaimed Reward Handling

For long-unclaimed airdrops, mission rewards, or incentive payments, the protocol enforces an expiration
and recovery mechanism:

Table 5-11 Unclaimed Reward Handling Rules

Returned to ecosystem

Over 180 days . .
incentive pool

100%

0, 0,
Over 365 days SO0 [AMNEY o £0:0(18 50% 50%
ecosystem Treasury

The 180-day recovery prevents tokens from "sleeping” in abandoned addresses indefinitely, ensuring
incentive capital keeps flowing to active participants. The 365-day 50% burn rule adds an extra deflation
channel while preserving 50% for ecosystem reinvestment.

6.7.3 Buyback & Burn

The ATLAS Treasury may deploy a portion of protocol net income to market buybacks and burns, subject to
governance vote. Design parameters:
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Table 5-12 Buyback & Burn Parameters

Aligned with financial disclosure

Execution frequency Quarterly cycle

Buyback funding source 10%-30% of protocol net income Specific ratio set by DAO
governance vote

Buyback method Open-market purchase Executed via DEX/CEX secondary
markets

N G el aushE Sent_ to zero _address; transaction
publicly verifiable

Disclosure requirement On-chain record + quarterly report Ensures transparency and

auditability

Buyback & Burn is a critical complement to the 90% protocol fee burn. The latter is "passive burn"
automatic with every transaction. The former is "active burn” — initiated by governance to intensify deflation
when market conditions are favorable. Together they form a flexible, comprehensive deflation system.

6.7.4 Premium Service Burn

Certain premium services are designed as direct-burn payments, where 70%—-90% of the fee goes straight
to the burn pool:

Table 5-13 Premium Service Burn Services

Premium Studio Official certification badge;
70% 30%
Certification boosts Studio credibility
Featured Placement Bid 80% 20% AT fea}tured [eed
placement auction
Premium IP Registration 80% 20% Full IP project-level asset

registration

Popular Character Prevents squatting on

0, 0,
Protection 70% 30% trending characters
Braqd Ad_vertmng Project 7506 2506 Dedicated reglst_ratlon for
Registration brand partnership content
Priority Distribution 80% 20% Priority schedL{Ilng for
Channel short drama / film release
Premium API Access 70% 30% Enterprise-grade high-

frequency API access

The logic: these services do not consume significant compute or model resources (unlike Al generation
tasks). Their value lies in platform privileges and allocation of scarce resources. Directing a higher share of
these fees to burn does not harm ecosystem participants, while creating tangible deflationary value for
token holders.
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6.8 Supply Absorption via Staking

Supply absorption is not the same as permanent burning, but it removes tokens from active circulation —
temporarily or long-term — through lock-up and staking mechanisms. This effectively reduces market sell
pressure while giving participants additional economic rights and governance power. ATLAS has built a
staking system covering five core participant types, creating a multi-dimensional supply absorption network.

Table 5-14 Staking-Based Supply Absorption System

Supply Absorption
Effect

Participant Type Staking Requirement Core Benefits

Higher generation quotas,
lower fees, higher reward
Creator Voluntary weight, priority creator
program access, higher
asset registration limits

Long-term lock-up; tied to
creative activity

Official certification badge,
project featured
placement, team
collaboration permissions,

Al Studio Certification stake asset market priority
display, ecosystem fund
application eligibility,
distribution network
priority access

Medium-term lock-up; tied
to Studio operations

Task distribution rights,
Compute Node Admission stake weighted node scoring,
priority task allocation

Long-term lock-up; tied to
node service quality

Model marketplace

Model Provider Access stake ac_ce_ss, serv_lce call _ Long-term I_ock-up;_tled to
priority, quality reputation model service quality
backing

Generation discounts,
member quotas, premium
General User Membership lock-up templates, priority queue,
HD export rights,
exclusive event access

Flexible lock-up; 30-365
day options

6.8.1 Creator Staking

Creators who stake $ATLAS unlock tiered benefits: higher generation quotas enable more Al tasks per time
window; lower fees directly reduce production costs and expand margins; higher reward weight means a
larger share of creator incentive distributions; priority creator program access lets stakers join platform
sponsorship programs and competitions before non-stakers; and higher asset registration limits allow more
on-chain rights verification for cinema assets.

6.8.2 Al Studio Staking

Al Studios — professional creative organizations within the protocol — earn an official certification badge by
staking $ATLAS, significantly boosting their credibility and visibility in the creator ecosystem. Project
featured placement drives more traffic to quality Studio work. Team collaboration permissions unlock multi-
user creative workflows. Asset market priority display increases trading activity for Studio IP assets.
Ecosystem fund application eligibility and distribution network priority access provide critical resources for
Studio-scale growth.
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6.8.3 Compute Node Staking

Compute nodes must stake ATLAS long-term to maintain task eligibility. Malicious or cheating nodes forfeit
rewards and face stake slashing.

6.8.4 Model Provider Staking

Al model providers stake $ATLAS to access the ATLAS Model Marketplace, where they offer video
generation, image generation, voice synthesis, music creation, and other model services to creators.
Staking enforces service quality and safety compliance — models with low output quality or safety risks get
downranked or delisted, and serious violators face partial or full stake slashing.

6.8.5 User Membership Lock-up

General users lock $ATLAS for membership benefits, with lock-up periods ranging from 30 to 365 days.
Longer lock-ups carry higher incentive multipliers. Benefits include generation discounts (lower Al creation
costs), member quotas (monthly free or discounted generation credits), premium template access, priority
queue (shorter wait times), HD export rights, and exclusive event access. User membership lock-up is the
lowest-barrier, broadest-reach tier of the supply absorption system — it converts large numbers of end
users into token holders and long-term lockers.

6.9 Economic Flywheel

The ATLAS Economic Flywheel is a self-reinforcing positive loop. Its logic can be expressed in one line:
more creation - more generation - more assets - more licensing -~ more revenue - more
burning.

ATLAS Economic Flywheel

Al Native Cinema Industry - Deflationary Economic Layer

BIfEE R
ATLAS Studio

Al ERER

Protocol Fees

oo JE#E ATLAS
BARAF R EHRRERS

Asset Accumulation ‘Token Consumption

90% F a
B =TSR

Permanent Burn Protocol Fees

BESUE > ESER - BESH - BESEIN > BESWA - BESHK

Fig. 12: Figure 5-3 ATLAS Economic Flywheel Complete Cycle
The flywheel's full cycle:
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Phase 1: Creator Onboarding & Activation

Creators produce Al cinema content using ATLAS Studio. The protocol subsidizes early creators through

the Ecosystem Fund and Creator Incentive Pool — generation subsidies, competition rewards, IP
incubation resources — lowering the cold-start barrier. Creator count growth directly expands content
supply diversity.

Phase 2: Al Generation Demand Release

Creators generate massive Al demand within Studio — video generation, character design, scene
rendering, voice synthesis, music composition. Every generation requires $ATLAS to pay model call and
compute fees, establishing the protocol's base token demand.

Phase 3: Protocol Fee Generation & 90% Burn

Transaction fees from generation tasks are 90% burned automatically. The more active the creators, the
larger the generation volume, the more $ATLAS is destroyed, and the lower circulating supply drops. The
burn mechanism directly links content creation activity to token scarcity.

Phase 4: Cinema Asset Accumulation

Characters, scenes, World Models, scripts, voice, and music assets generated during creation are
registered on-chain as tradable digital assets. This asset accumulation increases the platform's content
depth and IP value density.

Phase 5: IP Licensing & Asset Trading

Accumulated cinema assets are licensed and traded through the ATLAS Asset Market — character
licenses, scene licenses, World Model transfers, revenue share trading. Every license and trade generates
new protocol fees, triggering another 90% burn — a second layer of deflationary pressure.

Phase 6: Content Distribution & Revenue Recirculation

Premium IPs enter the ATLAS Distribution Network — short drama releases, pay-per-view, subscriptions,
brand ad placements. Distribution revenue is automatically split by smart contracts among creators,
Studios, rights holders, and the Protocol Treasury. A portion of Treasury revenue cycles back into creator
support and ecosystem subsidies, completing the loop.

Flywheel Acceleration: As the flywheel spins, more creators join (attracted by success stories and clear
revenue paths), more compute nodes and model providers enter the network (drawn by stable task demand
and revenue expectations), and more viewers are pulled in by growing content supply. The result is a self-
reinforcing cycle: creator growth - content growth — user growth - revenue growth - burn growth —
value growth — more creators.

6.10 Anti-Spam & Anti-Manipulation Mechanisms

Token incentive systems face abuse risks. ATLAS deploys strict anti-spam and anti-manipulation
safeguards to ensure incentive capital reaches real contributors and the economic system remains fair and
sustainable.

6.10.1 Creator Reward Quality Orientation

Creator rewards are never distributed on single-quantity metrics alone. The following behaviors are
explicitly disqualified as standalone reward criteria:

Table 5-15 Creator Reward Metrics — Prohibited vs. Valid

Standalone Reward

Type Metric Eligible
Prohibited Upload volume No Prevents_ bulk-uploading
low-quality content
Prohibited Generation count No Prevents meaningless

repeated generation for
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Standalone Reward

Eligible

volume farming

Prohibited COOnu—EPaln transaction No Prevents wash trading

View quality (completion Reflects genuine content

Valid Yes
rate, engagement rate) appeal
. C_ommunlty |r_1teract|on Reflects community
Valid (likes, collections, Yes S
validation
comments)
Valid Licensing revenue Yes Reflects P commercial
value
. - Reflects content
Valid Subscription / ad revenue Yes S -
monetization ability
. Refl versatili
Valid IP reuse frequency Yes eflects asset versatility
and value
Valid Content score Yes Multi-dimensional quality
assessment
Valid Review results Yes Professional review team

quality audit

The reward formula uses a multi-dimensional weighted model combining view quality (25%), licensing &
revenue (25%), community interaction (20%), IP reuse (15%), and content score (15%). This ensures
incentive capital flows precisely to creators who generate real value.

6.10.2 Asset Market Anti-Fraud
The ATLAS Asset Market deploys a multi-layer anti-fraud surveillance system:

Table 5-16 Asset Market Anti-Fraud Monitoring

Monitor Type Detection Target Enforcement Action

Rapid repeated buy/sell of the same

Abnormal high-frequency trading asset

Trading halt; account review

Reward cancellation; weight

Same-address circular trading Linked buyer and seller addresses .
reduction

Multiple wallets collaborating to

Coordinated wallet farming inflate volume

Stake slashing; permanent ban

Licensing with no actual usage

License voided; rewards recovered
value

Sham licensing

Bulk-listing low-quality assets to

inflate trades Asset delisted; reputation deduction

Low-quality asset wash trading

Violators face reward disqualification, platform weight reduction, or $ATLAS stake slashing. Serious
offenders are permanently banned.
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6.10.3 Low-Quality Content Filtering

Al-generated content is susceptible to bulk duplication. The protocol deploys multi-layer quality filtering:
content scoring models (Al-automated scoring across visual quality, narrative coherence, audio sync);
human review sampling (professional review of high-traffic content and hit IPs); community voting (token
holder on-chain voting on content quality); duplication detection (identifying highly similar bulk-generated
content); and violation content filtering (multimodal content safety detection via keyword, image recognition,
and audio analysis).

6.11 Treasury Management Mechanism

The ATLAS Protocol Treasury is the "central bank™ of the protocol economy. It performs three functions:
capital aggregation, reserve management, and strategic spending. Treasury health is foundational to long-
term protocol sustainability.

6.11.1 Treasury Funding Sources

Table 5-17 Protocol Treasury Funding Sources

0,
10% of protocol fees Continuous inflow 10% of every protocol fee routed to

Treasury

Enterprise API revenue 100% to Treasury EADEENER VS U S EEh
management

. . . rtification, f r lacemen

Premium service revenue (partial) 10%—-30% to Treasury Certification, egtu ed placement,
and other premium fees

Ecosystem partnership revenue Per agreement Strategic partnershlps, plany
collaborations

Unclaimed reward recovery 50% to Treasury Rewards unclaimed for 365+ days

Violation penalties (non-burn Victim compensation an m

ogto penalties (non-bu 20% to Treasury ct_ compensation and ecosyste
portion) repair
Foundation reserve release Quarterly budget Gradual release of long-term

strategic reserves

6.11.2 Treasury Spending Categories

Table 5-18 Protocol Treasury Spending Categories

Al Studio iteration, World Model
Product R&D Highest engine development, generation
protocol upgrades

Onboarding quality third-party Al
Model Integration High models; model performance
optimization

Compute Subsidies High Reducing creator costs; subsidizing
early compute nodes
Quality content support; competition

Creator Fund High prizes; IP incubation
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Market Expansion Medium
Security Audits High
Compliance Medium
Ecosystem Partnerships Medium
Liquidity Support Medium
DAO Governance Budget Low

6.11.3 Treasury Management Principles

Global market expansion; brand
building; community events

Smart contract audits; security bug
bounties; risk control systems

Legal counsel; compliance
certifications; regulatory
engagement

Strategic partner onboarding; cross-
chain deployment; developer
incentives

DEX/CEX liquidity maintenance;
market maker support

Governance operations; voting
incentives; community delegate
stipends

The ATLAS Treasury operates on three principles: transparency, decentralization, and governance-driven

decision making.

Table 5-19 Treasury Management Principles & Mechanisms

I N RN

Multi-sig management Multi-sig wallet control
Periodic disclosure Quarterly financial reports
Budget approval Tiered approval mechanism
Governance voting Progressive DAO handover
On-chain transparency Fully on-chain auditable

Treasury funds require N/M
signatures; no single point of failure

Quarterly publication of Treasury
P&L, burn records, and budget
execution

Routine spending approved by
Foundation; major spending
requires governance vote

Major budget decisions gradually
transition to community governance
votes

All fund inflows and outflows
recorded on-chain; publicly verifiable
and immutable

Treasury management transitions from ATLAS Foundation-led in the early phase to DAO governance over
time. The path: Year 1 — Foundation 100% control - Year 2 — Foundation-led + Community Advisory
Board input — Year 3 — DAO core decisions + Foundation execution — Year 4 and beyond — full DAO
autonomy. This progressive path preserves operational efficiency during rapid protocol growth while building

toward long-term decentralization.

6.12 Value Capture Logic

$ATLAS derives long-term value from five interconnected, mutually reinforcing dimensions. Together they
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form a multi-factor value capture network where growth in any dimension positively impacts all others.

Table 5-20 $ATLAS Five-Dimensional Value Capture Framework

Al Generation Demand

Cinema Asset
Accumulation

IP Licensing Revenue

Compute & Model
Network

Al cinema generation
frequency, creator count,
Studio scale

Volume and quality of
characters, scenes, World
Models, scripts

Hit IP license frequency,
adaptation count, brand
partnerships

GPU node count, model
provider count, task
volume

Every generation requires
$ATLAS payment;
demand converts directly
to buying pressure

Asset registration, trading,
and licensing all settle in
$ATLAS

Licensing revenue
settlement and distribution
mediated through $ATLAS

Compute and model
service payments
denominated in $ATLAS

Creator growth —
generation growth —
token demand growth

Asset accumulation —
market activity —
settlement demand growth

IP value growth —
licensing revenue growth
- token settlement
demand growth

Network expansion —
task growth — token

consumption growth

90% protocol fee burn, More real usage — more
buyback & burn, penalty burning - lower
burn circulating supply

Usage growth — deflation
acceleration - scarcity
increase - value support

Deflation Mechanism

6.12.1 Al Generation Demand

The more frequent the Al cinema generation, the stronger the ATLAS.

6.12.2 Cinema Asset Accumulation

The richer the library of characters, scenes, World Models, scripts, voice, music, storyboards, and prompt
assets, the more active the ATLAS Asset Market. Every asset registration, every trade, every license
payment requires $ATLAS as settlement medium. Asset accumulation exhibits network effects — more
assets attract more creators; more creators produce more new assets; the cycle compounds.

6.12.3 IP Licensing Revenue

The more a hit Al cinema IP is licensed, remixed, advertised, and adapted, the higher the $ATLAS
settlement demand. IP value is the "high-margin layer" of the protocol economy — the same IP character
can generate fee revenue across multiple licenses, and premium IP commands license prices far above
ordinary generation tasks. IP licensing revenue growth translates directly into higher protocol fees, which
accelerates the 90% burn.

6.12.4 Compute & Model Network

More model providers and compute nodes on ATLAS means larger real business scale for the protocol.
Decentralized compute expansion means the protocol can handle larger generation workloads and support
more complex creative scenarios, which attracts more creators. Model ecosystem richness (video, image,
voice, music models) directly determines the creative ceiling of ATLAS Studio — it is a core component of
protocol competitiveness.

6.12.5 Deflation Mechanism

More real usage means more protocol fees, more 90% burns, and steadily shrinking circulating supply.
Deflation is the "accelerator" — it converts growth across the first four dimensions into token scarcity.
Assume 100,000 monthly active creators each generating 100 ATLAS in monthly protocol fees. Monthly
burn equals 100,000 x 100 x 90% = 9 million ATLAS. Annual burn reaches 108 million tokens — 10.8% of
total supply. At that usage intensity, the theoretical complete burn cycle is under 10 years — even before
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counting buyback burns and other deflation channels.

The elegance of the five-dimensional framework lies in the cross-dimensional reinforcement: Al generation
demand drives asset accumulation; asset accumulation spawns IP licensing revenue; IP revenue growth
attracts more creators; creator growth expands the compute network; and all growth feeds into deflation,
which feeds back into token scarcity. This is a genuine multi-dimensional growth flywheel — not a single-
factor value narrative.

6.13 Summary

The ATLAS token economy is not a simple issuance and allocation plan. It is a complete industrial
economic closed loop:

Al creation demand - $ATLAS payment for generation — model & compute settlement - cinema
asset registration — IP licensing & trading - content distribution & revenue - protocol fee

generation — 90% fee burn - circulating supply reduction — ecosystem value appreciation -
imore creators and Studios join

This loop ultimately condenses into a single principle:

Al production drives usage. Cinema assets drive trading. IP licensing drives revenue. Protocol fees
drive deflation.

The core formula of the ATLAS token economy:
Fixed Supply (1 billion tokens, never inflated)

+ Utility Driven (Al generation, compute settlement, model calls, asset registration, IP licensing,
content distribution)

+ 90% Protocol Fee Burn (automatic burn of 90% of protocol fees — strong deflation)

+ Creator First (largest allocation to ecosystem and creator incentives: 32% to creator economy)

+ Stake to Participate (creators, Studios, nodes, and model providers earn rights and access
through staking)

+ Governed by Ecosystem (protocol parameters, ecosystem fund, and burn rules progressively|
handed to community governance)

= The deflationary economic infrastructure for the Al Native Cinema Industry

7. Ecosystem and Participants

ATLAS is built on a simple premise: Al-powered cinematic production isn't a solo endeavor — it's a
multiplayer game. Instead of the legacy studio-distributor-agent pipeline that hoards information, inflates
barriers, and starves creators of fair returns, ATLAS replaces linear hierarchy with a decentralized network
collaboration model. Eight core roles interact directly on-chain, settle in real time, and split revenue
automatically through smart contracts.

7.1 Eight Core Roles

Every participant in the ATLAS protocol carries a distinct production, service, or governance function. Value
exchange between them is automated — no middlemen, no invoice chasing, no quarter-end surprises.

Creators are where content begins — indie directors, screenwriters, visual artists, animators, short-form
storytellers. They launch cinematic projects, design characters and worlds, and tap ATLAS Studio's Al
Agents for script generation, storyboarding, video synthesis, and post-production. Finished works are
minted as on-chain assets and released to distribution. Creators aren't just labor here; they're the original IP
owners, earning perpetual royalties every time their assets get reused.

Al Studios are the organized production units — handling team coordination, project management, and IP
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operations. Unlike solo creators, an Al Studio manages asset libraries, multi-role collaboration, revenue
pools, and community governance. ATLAS supports three studio archetypes: solo creator studios for
independents; professional Al production studios for commercial shorts, brand campaigns, and franchise IP;
and ecosystem co-build studios that knit together model teams, compute suppliers, and distribution
channels into vertical production alliances.

Model Providers supply the heavy machinery: video generation, image synthesis, voice cloning, music
composition, subtitle translation, and intelligent editing models. They plug into the ATLAS protocol and earn
$ATLAS based on call volume and output quality. Model diversity directly determines the network's creative
capacity, so ATLAS runs a Model Contribution Incentive Program to attract more model teams and build a
competitive yet complementary model marketplace.

Compute Nodes feed the beast with GPU rendering, inference acceleration, and distributed compute
resources. Al video generation is voracious — a single high-resolution output can burn through tens of
gigabytes of VRAM and hours of compute time. Nodes join the ATLAS Compute Network; creators pick their
provider based on price, speed, quality scores, and reputation. Node operators get paid proportionally to the
compute they actually deliver.

IP Holders own licensable character likenesses, story scripts, music tracks, visual assets, and brand IP
elements. In ATLAS, IP isn't a static PDF in a filing cabinet — it's programmable on-chain property. Through
the IP Licensing Protocol, holders set usage scope, duration, and revenue splits. They can license
characters, scenes, entire worlds, derivative rights, or product placement slots — unlocking maximum value
from their intellectual property.

Content Funds are the ecosystem's capital layer, operating as investment DAOs or specialized content
funds that back promising Al cinema projects at the earliest stages. Funds screen submissions for
commercial potential, provide production capital in $ATLAS or stablecoins, and share in distribution revenue
on pre-agreed terms. This lowers the funding barrier for creators and gives investors direct exposure to Al-
native content assets.

Audience Community aren't passive eyeballs — they're active participants. Viewers vote, share, remix,
and govern. They weigh in on project direction and resource allocation through community governance, and
support favorite creators directly through fan-economy mechanisms. ATLAS turns audiences from content
consumers into co-builders.

Distribution Channels push Al cinema to end users: short-video platforms, streaming services, ad
networks, social communities, and on-chain premiere venues. Channels plug into the ATLAS Distribution
Network, pull from the content library, and share revenue with creators and the protocol based on views,
conversion rates, or ad earnings.

Role

Creators

Al Studios

Model Providers

Compute Nodes

IP Holders

Content Funds

Core Function

Launch projects,
generate content, mint
P

Organize production,
operate IP, manage
assets

Supply Al generation
models

Provide
GPU/rendering/inferen
ce resources

License characters,
scripts, music, and
other IP

Invest in projects,

Key Contribution Value Received Key Counterparties

Scripts, characters,
video, worlds

Team coordination,
project management,
community ops

Video, voice, music,
image models

Compute power,
storage resources

Copyright assets,
brand elements

Early-stage capital,

Royalty income, fan
support, governance
rights

Work revenue, asset
management fees, IP
appreciation

Model call fees,
incentive rewards

Compute settlement
fees

Licensing fees, royalty
shares

Project returns,
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“ Key Contribution Value Received Key Counterparties

participate in revenue project screening, .
. : revenue share rights
sharing resource connections
Traffic, community Content consumption,

Watch, vote, share,

Audience Community . heat, governance incentive rewards, Creators, Al Studios
remix, govern S .
participation governance rights
o Connect content to Distribution capability, Distribution revenue Al Studios, Audience
Distribution Channels . ;
end-user platforms user reach share, ad income Community

These eight roles aren't mutually exclusive — one participant can wear multiple hats. A creator can run a
personal Al Studio while lending idle GPU resources as a Compute Node. A Content Fund can
simultaneously hold IP and participate in governance. This overlapping design makes the network more
flexible, deepens engagement, and lets value circulate within a single participant rather than bleeding out to
intermediaries.

7.2 Collaboration Network

Legacy film production runs on a linear assembly line: writer hands off to director, director hands off to post-
production, post-production hands off to distribution. Value flows in one direction, slowly. Creators often wait
months after release to see a dime, and opaque accounting breeds constant disputes over who earned
what.

ATLAS replaces the assembly line with a network. Three properties define it.

On-chain Settleable. Every service exchange and value flow executes through smart contracts
automatically. When a creator calls a video generation model, the model fee, compute cost, and protocol
charge are deducted from their wallet the moment the job completes and distributed to every participant's
address per preset splits. Instant settlement eliminates the billing delays and revenue fights that plague
traditional production.

Fully Traceable. From the initial prompt input through model call logs, compute consumption records, asset
minting events, and distribution revenue data — everything is recorded on-chain, immutably. This
traceability provides objective ground truth for revenue allocation, copyright arbitration, and content
provenance verification.

Infinitely Divisible. ATLAS's revenue distribution protocol supports revenue-rights splits at any granularity.
A single work's earnings can flow to dozens or hundreds of contributors — lead creators, model providers,
compute contributors, IP licensors, early investors, and community contributors — with each party's share
and settlement rules encoded into the smart contract at mint time. Revenue distributes itself automatically
from that point forward.

Value Flow What's Exchanged Settlement Protocol Layer

Crea_tors ~ Model ngerathn Services $ATLAS, per-call billing Generation Task Protocol
Providers (video/voice/music)
Creators — Compute GPU rendering and $ATLAS, per-compute Compute Settlement
Nodes inference resources billing Protocol
Creators - IP Holders C_:hara_cter/scrlpt/musm $ATITAS or st_a_blecoms, IP Licensing Protocol
licensing per-license billing

Content Funds - Al . . St_ablecoms/$ATLAS, .

. Early-stage project capital milestone-based Revenue Rights Protocol
Studios .

disbursement

Distribution Channels — Content distribution and Revenue flows pro-rata Distribution Allocation

ATLAS Whitepaper v1.0 | Page 71



ATLAS | Al-Native Cinema Protocol

Value Flow What's Exchanged Settlement Protocol Layer

Ecosystem user reach into revenue pool Protocol

Audience — Creators Views, subscriptions, tips $ATLAS or stablecoins Fan Economy Protocol
Protocol Treasury — All Ecosystem incentives and ~ $ATLAS, contribution- Incentive Distribution
Roles rewards based allocation Protocol

Unlike the studio-distributor duopoly of legacy cinema, value in the ATLAS network moves in multiple
directions simultaneously. Creators are both service buyers (purchasing models and compute) and value
receivers (collecting distribution revenue and fan support). Al Studios are both service coordinators and
investment targets. Every role is simultaneously supply and demand — and that symmetry is what
generates self-reinforcing network effects.

7.3 Network Effects

ATLAS ecosystem growth is driven by four interlocking network effects. They don't operate in isolation —
they share protocol infrastructure and tokenomics to form a composite flywheel where the whole is orders of
magnitude larger than the sum of its parts.

Creator Network Effect runs on a simple loop: more creators - more content — more viewers — higher
IP value — more creators. As creator count rises, content diversity and quality improve, pulling in more
viewers. Larger audiences boost the commercial value of top IP and raise income expectations for creators,
which draws external talent in. The marginal value here is nonlinear: once creator density crosses a critical
threshold, collaboration opportunities, cross-promotion, and community heat compound far faster than
creator count itself.

Asset Network Effect stems from ATLAS's standardized, reusable transmedia asset design. The more
characters, scenes, worlds, and style assets accumulate in the ecosystem, the richer the library available to
subsequent creators — and the lower the startup cost for new projects. Every reuse generates royalty
income for the original creator while increasing that asset's exposure and value. This incentive structure
encourages creators to actively extract reusable elements from their works and register them as standalone
assets, building a continuously growing public asset library.

Compute Network Effect is supply-side economics at scale. More compute nodes mean a larger total
pool, which produces two parallel effects: abundant supply drives per-unit compute costs down, while
aggregated demand gives node operators more stable revenue streams. Lower generation costs encourage
creators to launch more jobs; more jobs attract more nodes; the cycle repeats. The strength of this effect
correlates with decentralization — the more geographically distributed and hardware-diverse the network,
the better the low-latency, high-availability service for creators worldwide.

Governance Network Effect captures how participant growth improves protocol governance quality. More
creators, studios, node operators, and community members voting means decisions rest on broader
information, more balanced interest representation, and greater protocol resilience. Stronger governance
builds network credibility and long-term stability, which attracts more participants — closing the loop.

Coupling with Other

Network Effect Core Driver Flywheel Loop Tipping Point Effects
Content supply - Creatorst — Contentt Creator density Drives asset
Creator Network Effect audience demand - Audiencet - IP enables self-sustaining accumulation and
positive feedback valuet - Creatorst content consumption compute demand
Reusable asset Assetst - Reuset — .
) : Asset library exceeds Lowers creator entry
Asset Network Effect marginal value Creation cost! — More . g .
. - solo creation efficiency  barrier
increasing assets?

Compute Network Supply-side Computet - Costl — Node density covers Supports creator scale
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Network Effect Core Driver Flywheel Loop Tipping Point (S L
Effects
economies + two-sided  Demandt — major geographic .
Effect . expansion
marketplace Computet regions
Participantst — Governance
Governance Network Collective wisdom + Governance qualityt participation rate and Institutional foundation
Effect interest balancing - Protocol credibilityt decision quality for all other effects
- Participantst threshold met

These four effects don't run independently — they're tightly coupled through ATLAS's protocol layer and
token economy. The Creator Network Effect drives content production, which spawns asset accumulation
(Asset Network Effect) and compute consumption (Compute Network Effect). Participants across all three
effects form the base of the Governance Network Effect, which in turn upgrades protocols and optimizes
parameters to make the first three effects run even faster. This four-in-one composite flywheel is the engine
of sustainable ecosystem growth.
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Fig. 13: ATLAS Ecosystem Four Network Effects Flywheel

As the diagram illustrates, the four network effects orbit the ATLAS protocol core in a mutually reinforcing
structure. The Creator Network Effect sits at the top — the original force of content production. Asset and
Compute Network Effects flank either side, supplying productive resources and compute power
respectively. Governance Network Effect anchors the bottom, providing institutional bedrock and long-term
stability. Strengthening any one effect amplifies the others through protocol-layer transmission, sending the
entire ecosystem into accelerated growth. This design gives ATLAS classic platform characteristics: the
early phase requires crossing a participation-density threshold, but once that line is crossed, the combined
network effects become the most powerful organic growth engine imaginable.
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8. Governance

8.1 Governance Vision

ATLAS follows a progressive decentralization path: maintain product velocity and protocol security while
gradually transferring network control from the core team to a distributed body of $ATLAS holders, creators,
and ecosystem participants. The model draws on the governance evolution of the Ethereum Foundation
and mature DeFi protocols like Uniswap and Compound — early-stage decisions stay in the hands of teams
with deep technical expertise and product vision; later-stage protocol parameters, capital allocation, and
strategic direction open up to community voting [1].

The end state is Full DAO — token holders manage the ecosystem Treasury, protocol upgrades, and
network parameters directly through on-chain voting, while the foundation retains only research
coordination and ecosystem expansion functions. Progressive decentralization avoids the pitfalls of opening
governance too early (scattered product direction, inefficient technical decisions) while ensuring every
power transfer is verifiable and reversible — minimizing systemic risk from governance attacks or vote
manipulation [2].

The three-phase roadmap below shows Foundation governance weight starting at 100% at launch,
declining as DAO voting goes live at month 12, and completing the transition to Full DAO by month 24.

ATLAS Progressive Decentralization Roadmap

100

DAO voting
launched
75

I Foundation Governance
[0 Hybrid (Foundation + DAO)
Full DAO Governance

Foundation
votes sunset

Governance Authority (%)

.....lll--__.
(0%, 0 " 4 " |
0 6 12 18 24 30 36
Months Since Launch
Phase 1 Phase 2 Phase 3
Foundation Hybrid Full DAO
(0-12 mo) (12-24 mo) (24+ mo)

Fig. 14: ATLAS Progressive Decentralization Roadmap

The curve illustrates the handoff from Foundation to DAO. Phase 1 (0-12 months): the Foundation holds
full decision authority to ensure core product features ship fast. Phase 2 (12-24 months): hybrid
governance kicks in — the DAO begins participating in ecosystem fund allocation and protocol parameter
adjustments, while the Foundation retains veto power over technical roadmap changes. Phase 3 (24+
months): the DAO holds full governance authority, and the Foundation transitions to an advisory and
coordination role. The slope is deliberate: transition too fast and the community lacks governance
experience; too slow and participation momentum dies.

8.2 Three-Phase Evolution
Each phase has a distinct decision-making body, voting mechanism, and authority scope.

Phase 1 (0-12 months): Foundation Governance. During product launch and core protocol construction,
the ATLAS Foundation handles all governance responsibiliies — ecosystem fund disbursement, initial
protocol parameters, partnership onboarding, and technical roadmap setting. The objective is clear: ship
ATLAS Studio MVP, the asset marketplace, the compute network, and the revenue distribution protocol to
mainnet with stable UX and proven commercial viability. Foundation decisions are executed by a Multi-sig
Committee comprising core dev team representatives, advisors, and early ecosystem investors, requiring a
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3-of-5 signature threshold for any capital outflow or parameter change [3].

Phase 2 (12-24 months): Hybrid Governance. Once core protocol modules run stably and $ATLAS
circulating supply exceeds 40% of initial issuance, the system shifts to hybrid mode. On-chain proposal and
voting mechanisms go live; the DAO can vote on ecosystem fund allocation, creator incentive parameters,
protocol fee adjustments, and partnership approvals. The Foundation retains veto rights over technical
roadmap changes, smart contract upgrades, and security emergency actions — but this veto is time-bound.
Any DAO proposal vetoed by the Foundation can be reactivated after 30 days by a community vote that
meets a higher participation threshold (e.g., doubled vote count) [4].

Phase 3 (24+ months): Full DAO Governance. Once network DAU hits the preset threshold, on-chain
TVL maintains steady growth, and governance participation rate (active voting addresses / total circulating
addresses) exceeds 15% for two consecutive quarters, the Foundation formally transfers remaining
governance authority to the DAO. From this point forward, all protocol parameters, Treasury allocation,
partnership approvals, and roadmap prioritization are decided by $ATLAS holders through on-chain voting.
The Foundation becomes the ATLAS Ecosystem Council, focused on technical research and developer
community coordination, with zero veto authority.

Phase 1: Foundation (0- Phase 2: Hybrid (12-24 Phase 3: Full DAO (24+
12 mo) mo) mo)

i 0,
Decision authority Foundation 100% [3] gg;}ndaﬂon 40% + DAC DAO 100%

On-chain voting +

Voting mechanism Multi-sig (3/5 threshold) Foundation veto

On-chain quadratic voting

+ Fee adjustment,
incentive rules, asset
standards

Ecosystem fund, tech
roadmap, partnerships

+ All protocol upgrades,

Proposal scope ;
p p Treasury allocation

Timelock contract (48h ULl S T

Execution model Foundation multi-sig delay) delay) + Guardian multi-
y sig
Veto mechanism N/A Foundation veto, None
overrideable after 30 days
Governance 2% $ATLAS supply to 1% SATLAS supply or
S N/A . . .
participation threshold submit proposal delegation equivalent
0,
Product MVP + mainnet 40% token circulation + DAU threshold +15%

Phase transition trigger governance participation

launch 90-day stability rate

The table highlights the key differences across phases. Phase 1 uses multi-sig for speed and security.
Phase 2 introduces a Timelock Contract to give the community a review window. Phase 3 relies entirely on
on-chain automated execution, eliminating single points of control. Notably, the proposal threshold drops
from 2% in Phase 2 to 1% in Phase 3 — reflecting the expectation that as governance matures and
community education deepens, the barrier to proposal submission should fall to encourage broader
participation.

8.3 Governance Scope

ATLAS on-chain governance spans eleven Governance Domains covering protocol economics, content
standards, technical specifications, and ecosystem strategy. Each domain has its own parameter set and
authority level, ensuring decisions are made with appropriate expertise and scope.
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Fund allocation, grant

Foundation (P1) —

1 Ecosystem Fund size, _mvestment DAO (P2+) Quarterly
criteria
Reward pool size, .
2 Creator Incentives distribution formula, I ETE) () = Monthly
. DAO (P2+)
quality thresholds
Node staking
. requirement, Foundation (P1) — —
3 Compute Admission performance SLA, DAO (P3) Per admission event
slashing rules
Metadata schema, .
4 Asset Standards supported formats, RS (4) = Per upgrade cycle
. DAO (P2+)
validation rules
Prohibited content
categories, moderation ~ Foundation (P1) —
5 Content Safety thresholds, appeal Hybrid (P2+) As needed
process
Dispute filing fee, .
6 Copyright Disputes arbitration process, ?Py?g”d (#2) - D19 Per dispute
penalty structure
Protocol fee rate, gas .
7 Fee Adjustment fee structure, discount Foundation (P1) ~ Quarterly review
. DAO (P2+)
tiers
Strategic partner
. approval, integration Foundation (P1) — .
8 Partnerships ST, VAT DAO (P2+) Per partnership
share
Feature priority, .
9 Roadmap Priority resource allocation, Foundation (P1) - Quarterly
; L DAO (P3)
milestone timing
Supmssw_n threshold, Hybrid (P2)  DAO
10 Proposals voting period, quorum (P3) Per governance cycle
requirements
Budget categories, )
11 Treasury Allocation spending limits, Foundation (P1) Quarterly

reserve ratios

DAO (P3)

These eleven domains cover the full operational surface of the ATLAS protocol. Content Safety (#5) and
Copyright Disputes (#6) start under Foundation control in Phase 1 because the protocol needs to respond
quickly to regulatory requirements and establish a credible content moderation framework early. Fee
Adjustment (#7) and Creator Incentives (#2) open to community voting in Phase 2 because these
parameters directly affect creator and user economics — they need community feedback to optimize.
Treasury Allocation (#11) and Roadmap Priority (#9) stay Foundation-controlled until Phase 3 because they
concern the protocol's long-term strategic direction, which requires sufficient governance maturity and
information transparency before decentralizing [5].

8.4 Governance Process

ATLAS governance follows a standardized Proposal Lifecycle with five sequential stages: Submit —
Discuss — Vote - Execute — Audit.

Submit. Any address holding at least the proposal-threshold amount of $ATLAS can submit a governance
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proposal. Proposals must follow the ATLAS Improvement Proposal (AIP) standard format, including problem
statement, proposed solution, technical implementation notes, economic impact analysis, and
implementation timeline. Upon submission, proposals automatically enter a 7-day community discussion
period, during which the proposer revises the draft based on feedback [6].

Discuss. Proposals are discussed publicly on the ATLAS Governance Forum, where community members
evaluate technical feasibility, economic impact, and security risks. At the end of the discussion period, a
proposal needs at least 10 independent addresses to sign "support for discussion" to advance to the voting
stage. This filter screens out low-quality proposals and ensures anything that reaches a formal vote has
undergone substantive community review.

Vote. Proposals that pass discussion enter a 5—7 day on-chain voting period. Voting uses a weighted
mechanism combining three dimensions: token holdings, creation contribution, and ecosystem participation.

= time-weighted $ATLAS
Base: Token Holdings 60% of total holdings (quadratic root
caps whale dominance)

= creator score from on-
+30% multiplier chain works, licenses, and
revenue generated

Bonus: Creation
Contribution

= participation score from
voting history, staking
duration, and node
operation

Bonus: Ecosystem

900 .
Participation 20% multiplier

Final weight subject to
Total Voting Weight Capped at 2.0x base delegation limit per
address

This three-dimensional design balances wealth-based governance against contribution-based governance.
The base weight uses the square root of time-weighted holdings, which effectively suppresses whale
dominance: an address holding 10,000 ATLAS, not 100x [7]. The creation contribution bonus rewards
quality content producers, with its coefficient derived from on-chain work count, licensing transactions, and
generated revenue. The ecosystem participation bonus rewards long-term governance engagement —
voting history, staking duration, and node operation all count. Each address's total voting weight is capped
at 2.0x to prevent excessive concentration [8].

Execute. Passed proposals enter a Timelock Contract — 48-hour delay in Phase 2, 72-hour delay in Phase
3. During the delay, the Security Council can trigger an emergency pause on proposals with obvious
security risks. After the delay expires, proposals execute automatically or are triggered by a guardian multi-
sig contract for on-chain parameter updates.

Audit. Every executed proposal generates an immutable on-chain record including vote distribution,
execution results, and capital flow paths. The ATLAS Governance Dashboard displays all historical
proposals and their status in real time, ensuring full transparency and auditability.

8.5 Security Mechanisms

ATLAS deploys multiple layers of defense against governance attacks, malicious proposals, and Treasury
fund misappropriation.

Time-Weighted Voting. Vote weight is calculated from time-weighted holdings — tokens must sit in a wallet
for at least 14 days to count toward voting weight. This neutralizes flash-loan voting attacks: attackers can't
borrow tokens, swing a vote, and return them in the same transaction [9]. Tokens are also locked for the
duration of voting and remain non-transferable for 7 days after the vote concludes, further raising attack
costs.
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Delegation Limits. A single address can accept delegation from at most 100 independent addresses, and
total delegated voting power cannot exceed 5x the address's own holdings. This prevents governance
power concentration and keeps delegation relationships reasonably dispersed. Delegation can be revoked
at any time, and delegate voting behavior is publicly visible in real time — delegators can monitor and
reassign at will [10].

Emergency Pause & Multi-sig Treasury. Core ATLAS protocol contracts deploy a Pause Switch
controlled by a 5-of-9 multi-sig Security Council. Council members include core developers, independent
security auditors, and community-elected representatives — no single entity holds more than 2 seats. When
critical vulnerabilities or malicious proposals are detected, the Council can freeze affected contract functions
within 4 hours. Ecosystem Treasury funds are managed by a 4-of-7 multi-sig wallet; any single expenditure
exceeding a preset threshold (e.g., 1% of Treasury balance) requires on-chain governance approval before
execution [11].

Security Council authority carries explicit term limits and transparency requirements. Members rotate
every 12 months, with at least 3 seats filled by community vote. All emergency actions must be publicly
justified within 24 hours and subject to governance audit within 7 days. If a community vote determines an
emergency action was an abuse of power, the responsible Council member is stripped of their seat and
permanently barred from re-election. These checks ensure emergency powers are invoked only when
genuinely necessary — preventing the security mechanism itself from becoming a tool for centralized
control [12].

9. Content Safety & Compliance

9.1 Safety Framework

9.1.1 Five Risk Categories

The same Al generation technology that powers ATLAS also opens doors to serious abuse. Deepfake fraud
inflicted over $200 million in global losses in Q1 2025 alone, with North American deepfake fraud cases
surging 1,740% between 2022 and 2023 [48][52]. Deloitte projects generative-Al-driven fraud losses in the
U.S. will climb from $12.3 billion in 2023 to $40 billion by 2027 — a ~32% CAGR [39]. Deepfake content
volume is exploding too: from roughly 500,000 pieces in 2023 to a projected 8 million in 2025, roughly 900%
annual growth [48].

ATLAS maps the Al cinema risk landscape into five categories:

Risk Category Prln\llzgcﬁtstack Impact Level Probability Corgtl:‘/z:;%a;/tlon

. Provenance Protocol +
Unauthorized

impersonation of real mandatory
Deepfake Abuse impe } . Critical High watermarking + portrait
individuals, financial o
authorization
fraud e
verification
Non-consensual use of On-chain identity
Unauthorized Portrait IEEmess, non- Critical High aut_honzanon portrait
consensual intimate whitelist + automated
imagery (NCII) detection
Violence, pornography, Multi-layer Al review +
lllegal Content hate speech, terrorism-  Critical Medium human audit + instant
related material takedown

. L Source disclosure +
Unauthorized training

Copyright Infringement  data use, style High Medium C2PA_metadata -
L copyright appeal
mimicry, IP theft
channel
o ) Fabricated news, ) ) Content Credentials
Misinformation political manipulation, High High labeling + distribution
social engineering transparency + source
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Risk Category Prlnclzzé-\rtstack Impact Level Probability Corgtli\’/z:;%a;tlon

traceability

The matrix reveals deepfake abuse and unauthorized portrait use as the highest composite-risk items —
together they account for roughly 96-98% of all deepfake videos online [48]. lllegal content and copyright
infringement carry lower probability but can trigger devastating legal and reputational consequences when
they do occur. Misinformation poses a systemic threat to public trust, supercharged by the viral spread of
Al-generated content on social media. The "Provenance Protocol + mandatory watermarking + portrait
authorization" stack directly targets the two highest-risk categories; the remaining three rely on layered
blends of technical detection and governance mechanisms. Critically, the matrix treats no risk as fully
eliminable — each maps to a tiered mitigation stack, reflecting ATLAS's defense-in-depth security
philosophy.

9.1.2 Eight Safety Principles

From this risk matrix, ATLAS establishes eight safety principles that form the compliance baseline for all
ecosystem participants:

Prohibition. Unauthorized use of real individuals' portraits and voices is strictly forbidden. Generating,
distributing, or monetizing content involving illegal activity, violence, pornography, hate speech, terrorism, or
fraud is prohibited.

Provenance. All Al-generated content must carry verifiable source metadata recording the creator,
generation model, input parameters, modification history, and distribution path — transforming opaque files
into traceable digital assets.

Takedown. A rapid-response content removal mechanism enables rights holders, affected parties, and
authorized regulators to request takedown of infringing or harmful content. All takedown actions are
recorded on-chain.

Disclosure. Users must be informed about the models used, training data sources, and material
provenance. Creators must label Al-generated content at every distribution point.

Review. Content entering public distribution channels undergoes hybrid screening — Al pre-filtering plus
human review — balancing scale efficiency with nuanced contextual judgment for edge cases.

Minor Protection. Enhanced filtering applies to content accessible by minors. Age ratings and parental
controls are mandatory.

Regional Compliance. Access rules, generation capabilities, and distribution permissions adapt
automatically to local legal requirements — covering China's Deep Synthesis Provisions, the EU Al Act,
U.S. Al safety executive orders, and more.

9.2 Technical Safeguards

9.2.1 Layer 3: Provenance Protocol

ATLAS's Provenance Protocol sits at Layer 3 of the five-layer architecture, providing native provenance
tracking for all Al-generated cinematic content. The protocol cryptographically records every asset's creation
timestamp, generation model, input prompt, parameter configuration, modification history, and publication
path. Unlike post-hoc watermarking, provenance is embedded at the protocol layer itself — source
metadata is tamper-proof and non-repudiable, with permanent notarization via on-chain anchoring. This
solves an industry-wide pain point: while OpenAl adopted C2PA metadata and visible watermarks for Sora's
launch [42], ATLAS extends this approach across the entire production pipeline — from script generation
through final distribution — creating an immutable audit trail.

9.2.2 Al + Human Content Review Pipeline

ATLAS implements a tiered review architecture. At the content ingress layer, automated classifiers using
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multimodal Al models screen all generated content against the five risk categories. High-confidence
violations are auto-blocked; edge cases escalate to human reviewers. The review pipeline integrates with
ATLAS governance: review decisions are logged on-chain for accountability, and reviewer reputation scores
improve continuously through feedback loops. The hybrid approach captures the scale advantage of Al
review (thousands of assets per minute) while preserving human judgment for nuanced contextual edge
cases.

9.2.3 C2PA-Compatible Content Authenticity Standards

ATLAS's content authenticity framework is fully compatible with the Coalition for Content Provenance
and Authenticity (C2PA) standard. Between 2025 and 2026, C2PA evolved from an emerging initiative into
global infrastructure [42]. The C2PA v2.3 specification (December 2025) added support for live video
streams and unstructured text manifests, extending provenance verification from media files to large
language model outputs [42]. Google has integrated C2PA Assurance Level 2 into Pixel camera hardware;
TikTok mandates labeling for photorealistic Al content [42]. Google joined the C2PA Steering Committee in
February 2024 alongside Adobe, BBC, Intel, Microsoft, Sony, and Truepic to advance standard-setting [63].

ATLAS doesn't just consume C2PA manifests — it generates them for every output from the ATLAS Studio
pipeline. Each asset carries cryptographically signed metadata ("Content Credentials"): any tampering
breaks the signature, making modification detectable [50]. This interoperability ensures ATLAS-generated
content can be cross-platform verified on C2PA-compatible platforms including YouTube, TikTok, and Adobe
Creative Cloud.

9.3 Compliance Strategy

9.3.1 Regional Compliance: Adaptive Jurisdiction Framework

ATLAS uses an adaptive jurisdiction framework that adjusts access permissions, generation capabilities,
and distribution rules to local regulatory environments:

Jurisdiction Core Regulation UL Com_pllance Effective Date
Mechanism

*EU Al Act* (Regulation
EU 2024/1689):
mandatory Al content

Auto Content Credentials
labeling + machine-

European Union . . readable watermark August 2024
labeling, watermarking, : s
A embedding + EU-specific
high-risk Al transparency distribution qatin
obligations [47] gating
*Deep Synthesis
Provisions* + *Generative _ .
. Visible + machine-
Al Service Management
. - readable watermarks +
Interim Measures*: on-chain portrait
China mandatory watermarks, in b January 2023
ortrait authorization LA [l
platform review ' distribution review + CAC
P ' filing integration
Cyberspace
Administration filing [46]
Al Safety Executive Order ~ SynthlD-compatible
+ NIST guidance + state- watermarks + C2PA
United States level legislation (mixed manifest generation + Ongoing

Global Baseline

mandatory/voluntary
model) [54]

C2PA Standard v2.3:
interoperable provenance
metadata for media and
text [42]

state-customized access
controls

Native C2PA manifest
generation + cross-
platform verification +
tamper-proof on-chain
anchoring

December 2025
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The global regulatory landscape is rapidly converging on three core requirements: watermarking, source
disclosure, and platform accountability. The EU Al Act represents the most comprehensive binding
framework, with extraterritorial reach applying to any entity developing or distributing Al systems to the EU
market — violators face substantial fines [47]. China's Deep Synthesis Provisions established the world's
first mandatory watermarking regulatory precedent and is widely cited in international policy debates [46].
The U.S. takes a mixed approach combining executive orders, voluntary industry standards, and NIST
guidance [54]. ATLAS's adaptive compliance engine continuously monitors regulatory changes across
jurisdictions and automatically adjusts content handling rules, ensuring creators stay compliant without
manual configuration.

9.3.2 Industry Compliance: Alignment with Emerging Al Content Regulations

Beyond jurisdictional requirements, ATLAS proactively aligns with industry-level responsible Al content
standards — including Adobe-led Content Authenticity Initiative (CAIl), Partnership on Al's synthetic media
best practices, and platform-specific policies like YouTube's synthetic content policy and TikTok's Al labeling
requirements.

9.3.3 Goal: A Sustainable, Commercializable, Mainstream-Ready Al Cinema Industry

The ultimate objective of ATLAS's safety and compliance framework is to build an Al cinema industry that is
sustainable, commercially viable, and ready for mainstream adoption. The absence of robust safety
infrastructure has been the primary barrier preventing Al-generated content from entering mainstream
distribution channels — from theatrical release to premium streaming platforms. By embedding provenance,
compliance, and rights management at the protocol layer, ATLAS establishes the trust infrastructure that
institutional investors, brand advertisers, and major distributors need to participate in the Al-native content
economy. The framework converts compliance from a cost center into a competitive advantage: C2PA-
verified, jurisdiction-compliant content receives prioritized access to premium distribution channels that
remain closed to unverified Al-generated media.

10. Roadmap

ATLAS rolls out in four phased iterations. Each layer — protocol, product, network, ecosystem — unlocks in
sequence, with every phase anchored to verifiable, on-chain milestones. Figure 9-1 maps the full timeline
from proof-of-concept to global network.

ATLAS Development Roadmap

Phase 1 Phase 2 Phase 3 Phase 4
H i et Compute & Revenue Distribution & Global

———p

0-3 months 3-6 months 6-12 months. 12-24 months Long-Term
Vision

00 0000 4000 4 4 ¢ 0

Distribution Network On-Chain Premiere Multi-Language Gen  ATLAS DAO

oM 3M 6M oM 12M 18M 24M
Months from Launch

Fig. 15: Figure 9-1 ATLAS Four-Phase Roadmap (0—24 Months)

10.1 Phase 1: Concept & MVP (0-3 Months)

Phase 1 is about proving the technology and getting the brand in front of creators. The team picks one clear
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narrative — "generate an Al short video end-to-end"” — and uses it to validate both the ATLAS Studio core
workflow and on-chain asset registration.

Specific deliverables: finalize brand identity, official website, whitepaper, and community infrastructure; lock
in the tokenomics framework parameters; ship the ATLAS Studio MVP covering the full pipeline from script
generation, storyboard design, and character creation to final video output; deploy a prototype on-chain
asset registration protocol; and kick off an early tester program with 50-100 creators to collect real workflow
data.

10.2 Phase 2: Al Studio & Asset Market (3—-6 Months)

Phase 2 upgrades the product from a single-purpose tool to a collaborative workspace and activates asset
liquidity for the first time.

The Al Studio workspace goes live with project-level file management, team collaboration, and version
control. Character libraries, scene libraries, and world-building modules slot into the workspace as
structured asset blocks — creators can reuse registered assets across multiple projects. The ATLAS Asset
Market opens for business, supporting character licensing, scene licensing, and IP derivative-work
licensing, all backed by standardized licensing agreement templates that cut legal friction.

In parallel, the team launches 3-5 inaugural Al short-drama and brand-ad incubation projects to validate the
full loop from content production to commercial monetization.

10.3 Phase 3: Compute Network & Revenue Protocol (6-12 Months)

Phase 3 introduces decentralized compute scheduling and on-chain revenue distribution — the point where
ATLAS becomes a self-sustaining economic network rather than just a product.

The ATLAS Compute Network goes live, letting multiple model providers and compute suppliers plug in.
Creators pick nodes on a per-task basis based on their specific needs. The Revenue Distribution Protocol
automates profit-sharing across six stakeholder roles: creators, model providers, compute providers,
investors, distributors, and community contributors — with distribution rules hard-coded into smart
contracts.

The Content Fund launches simultaneously, backing high-quality Al film and video projects and building
operational experience ahead of the transition to DAO governance. Table 9-1 summarizes the objectives,
deliverables, and success criteria across all four phases.

Table 9-1 ATLAS Four-Phase Development Overview

Phase Timeline Core Objective Key Deliverables

- Studio MVP, asset 100+ registered users;
Brand building & tech . . . ’
Phase 1 0-3 months o registration prototype, 50+ videos generated;
validation :
tester program 200+ assets on-chain
Collaboration & asset Al Studio, Asset 500+ active creators;
Phase 2 3—-6 months liquidity Market, incubation 1,000+ listed assets; 3
q projects -5 commercial projects
Compute Network, 10+ c_omPute .
Compute marketplace suppliers; 100+ project
Phase 3 6-12 months . revenue protocol, .
& economic close-loop settlements; 10+ fund
Content Fund
grants
50+ on-chain
Global distribution & Distribution Network, premieres; 5+
HIEEDE e IS protocol autonomy multi-language, DAO languages; 60%+ DAO

proposal pass rate

The progression in Table 9-1 tells a clear story: Phase 1 proves the tech, Phase 2 activates collaboration
and trading, Phase 3 builds the compute and revenue infrastructure, and Phase 4 achieves ecosystem
autonomy through the distribution network and DAO. Every phase carries quantified, on-chain success
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criteria.

10.4 Phase 4: Distribution Network & Global Ecosystem (12-24 Months)
Phase 4 transforms ATLAS from a creation platform into a global content distribution network.

The ATLAS Distribution Network supports four monetization models: on-chain premieres, subscription
memberships, ad placement, and community-driven distribution. Al film and video content reaches
audiences directly — no dependency on centralized platforms for traffic. On-chain premiere lets viewers
purchase watch rights with $ATLAS, with revenue split in real time according to preset distribution rules.

Multi-language generation expands to Japanese, Korean, Spanish, and Arabic, lowering the barrier for
cross-regional content production. Vertical markets go deep into five segments: short drama, animation,
game cinematics, virtual characters, and brand advertising — each with tailored templates and workflows.

On the governance front, ATLAS DAO goes live, marking the gradual handoff from foundation-led
governance to community governance.
10.5 Long-Term Vision (24+ Months)

Beyond month 24, ATLAS aims to become the de-facto protocol standard for Al-native film and video
production. Its protocol specifications — asset registration formats, licensing templates, revenue rules,
compute APIs, and content attestation standards — get integrated into third-party tools and distribution
channels at scale.

Ecosystem health is tracked against the metrics in Table 9-2.

Table 9-2 ATLAS Protocol Adoption & Ecosystem Health Long-Term Targets (36-Month Horizon)

On-chain active

User growth Protocol MAU 50,000+
addresses
Asset accumulation thsaelt;egstered TG 500,000+ Asset registration contract
Independent compute .
Network scale 100+ Compute network registry

nodes

Third-party platform Ecosystem partnership

i i +
Ecosystem integration integrations 30 audit
. Cumulative on-chain Revenue protocol
+ .
Economic output content revenue (USD) $5M aggregation
Governance participation Active DAO voter share 15%+ EOCTE e
snapshot
Content output Full works distributed via 1,000+ Distribution network
protocol records

These metrics frame the quantitative benchmark for ATLAS's leap from "project"” to "protocol infrastructure."
The core driver of adoption is network effects: more creators bring richer asset supply, more asset trading
attracts broader distribution channels, and broader distribution channels in turn pull more creators into the
network. ATLAS's long-term competitive moat isn't any single technical component — it's the IP assets,
collaborative relationships, and governance consensus that accumulate in this multi-sided network over
time.
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11. Risk Factors

Note: This chapter is reserved for manual translation. The original Chinese content covers
technology risks (Al generation quality uncertainty, model vendor dependency), market risks

(competition, user adoption barriers), regulatory risks (global regulatory uncertainty, intellectual
property legal risk), and token & governance risks (price volatility, governance attacks). A risk matrix
table summarizing all risk categories is included in the original.

12. Conclusion

12.1 The Inflection Point
The history of cinema is a history of power flowing downward.

A century ago, film was the exclusive territory of studios — prohibitively expensive cameras, sprawling
crews, and labyrinthine post-production facilities formed a capital wall so high that creators were locked out
entirely. Two decades ago, digital cameras and nonlinear editing compressed production costs by two
orders of magnitude, igniting the independent film movement. But the real disruption was still waiting. A
decade ago, short-video platforms put a camera in every pocket and handed hundreds of millions of users
the tools to create — only to trap them in a new monopoly. Traffic belonged to the platform. Revenue
belonged to the platform. The creator was reduced to nothing more than an "uploader.”

Today, three simultaneous technological leaps are pushing this history past its breaking point.

Al gives everyone a virtual studio. From OpenAl Sora 2's native audio-visual integration, to Runway
Gen-4's cross-scene character consistency, to Google Veo 3's photorealistic human motion rendering — Al
video generation has crossed a threshold. It is no longer about producing short clips. It is about building
continuous narrative worlds [1]. Script, storyboard, character, scene, shot, dialogue, score, edit —
workflows that once required hundreds of collaborators over months are being compressed into intelligent
pipelines a single creator can drive in hours. The democratization of production is no longer a manifesto. It
is a technical reality already happening.

Web3 makes those creations ownable, tradeable, and collaborative. When Al drives the cost of
production toward zero, the question that reshapes the industry is no longer "who can create?" — it is "who
can capture and compound long-term value from creation?" ATLAS's Transmedia Asset Layer standardizes
characters, worldviews, scripts, styles, shots, and prompts as composable on-chain assets [2]. Revenue
distribution protocols enable creators, model providers, compute providers, investors, and distributors to
settle automatically on-chain [3]. Progressive decentralization governance ensures a smooth transition from
early-stage construction to mature ecosystem [4]. This is not a toolkit upgrade. It is a fundamental
reconstruction of the economic infrastructure beneath the entire cinema industry.

From "film belonged to studios" to "short video made everyone a creator" to "Al gives everyone a virtual
studio, and Webh3 makes it ownable, tradeable, and collaborative" — this is the deepest paradigm shift the
cinema industry has faced since its birth. ATLAS is positioned as the protocol-layer infrastructure for exactly
this inflection point.

12.2 The ATLAS Mission
The ATLAS mission is singular: become the infrastructure layer for the Al Native Cinema Industry.

This mission extends far beyond any single product or tool. ATLAS's five-layer architecture — the
Autonomous Production Layer, the Transmedia Asset Layer, the Layered Protocol Infrastructure, the Al
Studio Network, and the Settlement & Governance Layer — forms a complete industrial protocol stack [5].
From a single prompt to a distributable film. From one creative act to a sustainably operated world-model
asset. From a solo creator to a global collaboration network. ATLAS does not offer a disconnected set of
tools. It delivers protocol-level infrastructure spanning the full cycle: create, assetize, trade, distribute, and
share revenue.

The $ATLAS token is designed from the ground up for this purpose. It is production fuel — paying for Al
generation, model inference, and compute consumption. It is settlement currency — clearing revenue

ATLAS Whitepaper v1.0 | Page 84



ATLAS | Al-Native Cinema Protocol

among all participating parties. It is governance credential — empowering the community to decide on
ecosystem fund allocation and protocol parameters. It is ecosystem incentive — rewarding quality creators,
breakout IPs, and compute node operators [6]. $ATLAS is not a speculative asset. It is the functional blood
of the Al cinema industrial system, with an intrinsic, quantifiable coupling between network usage growth
and token economic value.

Content safety and compliance principles ensure this infrastructure connects to mainstream markets, not
just the crypto-native fringe [7]. ATLAS is not building toward boundless generation. It is building a
sustainable, commercially viable, scalable, and regulatable Al cinema industrial system — and that
distinction separates it from every experimental project and short-lived hype protocol in the space.

12.3 Closing
ATLAS is not just a token. ATLAS is the infrastructure for the Al Native Cinema Industry.

In a world where Al lets anyone create cinematic content, production capability is no longer scarce. What is
scarce is the infrastructure that can standardize those creations, turn them into assets, make them
tradeable, enable collaboration, and sustain them over time. ATLAS builds exactly that — a protocol-layer
expression of a scarce capability that connects a single creator's spark to global compute networks, asset
markets, and distribution channels. Every world model becomes a seed with the potential to grow into a
transmedia, cross-platform, creator-spanning content universe that evolves continuously.

The future belongs to builders who understand both the technical leap of Al and the economic
reconstruction of Web3 — and who forge the two into a unified industrial protocol. ATLAS stands at that
intersection. Five layers. Progressive decentralization. A global creator community driving the engine
forward. The open, composable, self-evolving Al cinema industry is not a distant vision. It is what we are
building right now.

Build Worlds. Generate Cinema. Own the Future.
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